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PremiumVCEDump provides the three most convenient formats to prepare for PMI-200 exam dumps. It offers a desktop practice
test, web based practice test and pdf file. Therefore, feel free to go through PMI Agile Certified Practitioner (PMI-ACP)® (PMI-
200) exam dumps. Each of the three formats is downloaded to all android devices. Therefore, there's no reason to download an
additional application to access web-based or desktop-based practice tests.

PMI-ACP® exam assesses the candidate's knowledge of agile principles and practices, and their ability to apply agile methods in
the context of project management. It is designed to test the candidate's ability to apply agile principles and techniques to project
management processes, as well as their ability to lead and manage teams in an agile environment. The PMI-ACP® certification is
highly valued by organizations, and it is considered a prerequisite for many job roles that require agile expertise.

PMI Agile Certified Practitioner (PMI-ACP)® Sample Questions (Q155-
Q160):
NEW QUESTION # 155 
A team is delivering work as per the sprint plan, and team velocity is stabilized. However, at the end of the release, the customer is
dissatisfied with project quality. What should the agile project manager have done to avoid this?

A. Conducted frequent review meetings with the customer to continually enhance delivery effectiveness
B. Organized design review sessions with the customer to obtain sign-off
C. Invited end customers to attend the stand ups
D. Held regular meetings with the product owner and project team to elicit detailed business requirements

Answer: D

NEW QUESTION # 156 
Which of the following is an example of a visual aid used in Lean-Agile software development?

A. Scrum-of-Scrum report
B. Business value delivered chart
C. Automated code coverage report
D. Product technical specifications

Answer: B

NEW QUESTION # 157 
Who is responsible for determining the business value of each feature?

A. Product Owner
B. Steering committee
C. ScrumMaster
D. Team

Answer: A

NEW QUESTION # 158 
A value stream map is a tool used to identify the:

A. Most likely flow of project risks.
B. Highest value product features.
C. Waste across the entire process.
D. Most valuable team interactions.

Answer: C

NEW QUESTION # 159 
Daily coordination meeting attendance has been declining recently. Those who attend have little to contribute outside of what they
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are currently working on. The project manager met with the team to remind them of the importance of regular, face-to-face
communication. The project team feels the daily coordination meetings are not adding value.
What should the project manager do?

A. Change the meeting to the end of the day ensure it lasts only 15 minutes and require all team members to attend.
B. Reduce the occurrence of meetings because team members regularly communicate with the another and the customer
C. Keep the meetings because some find them valuable and assume that those not attending are working steadily and have no
blockers.
D. Work with team members to create a wiki where they can record their current accomplishments.

Answer: B

Explanation:
If the team members are already communicating regularly with each other and the customer, the daily coordination meetings may not
be necessary. The project manager should adapt to the team's needs by reducing the frequency of these meetings, allowing the team
to focus more on delivering work. This approach supports Agile principles of minimizing waste and encouraging efficient
communication, ensuring that meetings are only held when they add clear value. The team can use alternative methods (e.g., a digital
board or asynchronous communication) to stay aligned.

NEW QUESTION # 160
......

Regardless of your weak foundation or rich experience, PMI-200 exam torrent can bring you unexpected results. In the past, our
passing rate has remained at 99%-100%. This is the most important reason why most candidates choose PMI-200 test guide.
Failure to pass the exam will result in a full refund. But as long as you want to continue to take the PMI Agile Certified Practitioner
(PMI-ACP)® exam, we will not stop helping you until you win and pass the certification. In this age of the Internet, do you worry
about receiving harassment of spam messages after you purchase a product, or discover that your product purchases or personal
information are illegally used by other businesses? Please do not worry; we will always put the interests of customers in the first
place, so PMI-200 Test Guide ensure that your information will not be leaked to any third party.
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