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HM #69
Which is a responsibility of the product owner?

A. Ensure project-level risks are identified and assessed
B. Prepare and maintain the product backlog

C. Prepare and maintain the project backlog

D. Monitor progress of the stage

Ef#: B

A -

The product owner is responsible for preparing and maintaining the product backlog, ensuring it accurately reflects user
requirements, priorities, and acceptance criteria. This role acts as the voice of the customer, maximizing product value by managing
backlog items, ordering them to reflect business priorities, and clarifying requirements for development teams.

Monitoring stage progress (A) and managing project-level risks (B) are typically roles of the project manager or risk owner within
PRINCE2 governance. The project backlog (C) contains higher-level requirements for the entire project and is not the product
owner's direct responsibility.

The product owner bridges business and delivery, ensuring the team works on the most valuable features while maintaining clarity
and quality of backlog iterrs.

Reference: PRINCE2 Agile Foundation Version 2, Section 5.2 "Roles and Responsibilities," and PRINCE2 Agile Study Guide,
Chapter 5.

HM #70
Which statement about the 'embrace change' target is CORRECT?

A. Tt reduces the planning of dependencies between projects
B. It reduces testing in order to meet deadlines

C. It encourages the customer to raise new ideas

D. It mnimizes the time needed to train a new team member

IEfE: C

B #71
Which is a collaborative technique for defining decision-making within teams?

A. Team skills matrix
B. Personas

C. Magic estimation
D. Delegation poker

IEf@E: D

AR :

Delegation poker is a collaborative game used to define and clarify decision-making authority within teans. It helps teans agree on
who has the power to make decisions for specific areas, from the team level to senior management. Using cards representing
different levels of delegation, team members discuss and align expectations, ensuring clarity and reducing conflicts.

This technique fosters transparency, shared ownership, and empowerment, which are critical for agile teans operating under
PRINCE2 governance. It also helps balance autonomy and control, supporting the principle of manage by exception.

Other options: a team skills matrix documents competencies, personas represent user archetypes for design, and magic estimation is
a sizing technique - none focus on decision authority.



Delegation poker aligns well with PRINCE2 Agile's emphasis on defined roles and empowered tearrs.
Reference: PRINCE2 Agile Foundation Version 2, Section 4.3 "Managing Roles and Responsibilities," and PRINCE2 Agile Study
Guide, Chapter 4.

R #72
What is the MOST LIKELY benefit from frequent releases into operational use?

A. The risks associated with agile ways of working are assessed
B. Feedback is obtained from real customers

C. The need for configuration management is reduced

D. The need for customer mvolvement is increased

M
R

: B

R #73
Which of the following is a benefit of an organization being and doing agile?

A. Focusing on completing tasks
B. Using agile techniques

C. Setting all tolerances to zero
D. Faster time-to-market

IEf#: D

A -

A primary benefit of an organization being and doing agile is faster time-to-market. Agile methods emphasize iterative delivery,
frequent releases, and continuous feedback, enabling organizations to deliver value sooner and adapt quickly to changes. This benefit
directly supports business agility and competitive advantage.

Using agile techniques alone (B) is a means, not a benefit. Focusing solely on tasks (C) ignores value and flow, and setting tolerances
to zero (D) is neither practical nor encouraged.

Reference: PRINCE2 Agile Foundation Version 2, Section 2.3 "Agile Benefits," and PRINCE2 Agile Study Guide, Chapter 2.

B #74

PRINCE2-Agile-FoundationH 7= 55 : https//www.jpexam.com/PRINCE2- Agile-Foundation_exam html

¢ PRINCE2-Agile-FoundationR i &) 8 & ¥} (1 PRINCE2- Agile-FoundationH 5B xt 38 #7 4 I (] PRINCE2-
Agile-Foundation® #% 72 & FA 8% 8- “ www.mogiexam.com ”® fE$} £ =7 > @ — k> PRINCE2-Agile-Foundation []
R—Y 55 & & 3 PRINCE2-Agile-Foundationf&i§t kL —V > 7

e PRINCE2-Agile-FoundationH A< 3Ef# sk £ [1 PRINCE2-Agile-Foundation PDF [1 PRINCE2- Agile-Foundation[3 &
FIREE R 0= www.goshikencom<# A+ T & PRINCE2-Agile-Foundation &£ 2 X 7> o — F
PRINCE2- Agile- Foundation— F& & 4%

o PRINCE2-Agile-Foundationt$## + L — Y > 7 [ PRINCE2-Agile-Foundationz® & & #% ] PRINCE2- Agile-
Foundation—%&# [ { PRINCE2-Agile-Foundation ) O 55k 7B i  jp.fast2test.com T R AL (5
PRINCE2-Agile-Foundation® [ &1 55 5/l 8k

o PRINCE2 & Buhg xf it PRINCE2-Agile-Foundation #(%}# 1 > www.goshiken.com < w PRINCE2- Agile-
Foundation 12 #Z&E L T. BB CHHEICK 7> o— FT & & 9 PRINCE2-Agile-FoundationH Z< 55 fit

o PRINCE2-Agile-Foundation® ' 135814k || PRINCE2- Agjle-FoundationH 7= 3E fi# 54 (| PRINCE2-Agile-
FoundationH A< 5EhR [ ( www.mogiexamcom ) # [ > T[] PRINCE2-Agile-Foundation [ % #& & L . :ABE R
#ERTK 7> o— L T < # & »PRINCE2-Agile- Foundations® Bk 56 38 2

o PRINCE2-Agile-Foundations® 52 & #% [1 PRINCE2- Agile-Foundationf&#t b L — Y > 7 [ PRINCE2-Agile-
Foundaton—#&# 0 7 = 7% 4 + ( www.goshikencom) % B &. [ PRINCE2-Agile-Foundation | # &
L THERTK 7> o—FL T <7 & 1 PRINCE2-Agile- Foundationz Bk B 34 1% #

o PRINCE2-Agile-Foundationzf Bk O % J53% | IEFE K % PRINCE2- Agile-Foundation— F & # &R B8 | 100% &%
D PRINCE2 Agile FoundationH A<5& [ [ www.mogiexam.com | % B & . > PRINCE2-Agile-Foundation <% A\ /3 L
T. BRI TK 7> o—FL T # & »PRINCE2-Agile-Foundation7 2 + &%&


https://www.jpexam.com/PRINCE2-Agile-Foundation_exam.html
https://www.mogiexam.com/PRINCE2-Agile-Foundation-exam.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.jpexam.com%252fPRINCE2-Agile-Foundation_exam.html
https://jp.fast2test.com/PRINCE2-Agile-Foundation-premium-file.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.jpexam.com%252fPRINCE2-Agile-Foundation_exam.html
https://www.mogiexam.com/PRINCE2-Agile-Foundation-exam.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.jpexam.com%252fPRINCE2-Agile-Foundation_exam.html
https://www.mogiexam.com/PRINCE2-Agile-Foundation-exam.html

o PRINCE2-Agile- Foundationss #7 3 3 fEI &8 (1 PRINCE2- Agile-Foundationgx %7 x4 5 [ & (1 PRINCE2- Agile-
Foundation7 A + % & [1 [ www.goshiken.com [ 112 1§ ¥ D [ PRINCE2-Agile-Foundation 1 FjE&E» & 9 &
3 PRINCE2- Agile-Foundation H 7 5 fi# 3t 4&

e PRINCE2 PRINCE2-Agile-Foundation?® & iR Bk % 2Bk L 72\ % 5 C ORIFE&E £ #38 1 [ www.shikenpass.com
1 & . = PRINCE2-Agile-Foundation ][] 1% R TKX 7> o —F ¥ 2DICHE L Y A + T PRINCE2-Agile-
Foundation 37 i

o B O MM 5L -BREE 3 % PRINCE2- Agile-Foundation— 3 & #% 54 Bi- — & B 75 % PRINCE2- Agile-Foundation H A<
#& [ = www.goshiken.com [1%> 4 [ PRINCE2-Agile-Foundation |2 & L T MBER £ BT Y>> n—F
L T < 72 & W PRINCE2-Agile-FoundationH A 5B R xF 5K 47 A K

» {53 T & % PRINCE2-Agile-Foundation— ¥ & 4% — [E & #4-#E B @ & % PRINCE2- Agile-FoundationH 45 [ [
www.passtest.jp [14 4 b 2 T v/ PRINCE2- Agile-Foundation [ 1/ [ [ fE%E % #£X| T 1 & 5 PRINCE2-Agile-
Foundation 37 i

¢ themasum.in, hitechstudio.tech, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, building.Iv, www.stes.tyc.edu.tw,
www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, shortcourses.russellcollege.edu.au, Disposable vapes

EET2 F 7 PR ML —Y D 5 8H OJpexam PRINCE2-Agille-Foundaton PDFX > 7' # & 7 > o — K §
% : https://drive.google.com/open?id=1Fm8eKwkynY YNth-g4 DK OhU2 TpDdJEvf-


http://tegernseerhuette.de/?s=PRINCE2-Agile-Foundation%25e6%259c%2580%25e6%2596%25b0%25e5%25af%25be%25e7%25ad%2596%25e5%2595%258f%25e9%25a1%258c+%25f0%259f%2598%2597+PRINCE2-Agile-Foundation%25e6%259c%2580%25e6%2596%25b0%25e5%25af%25be%25e7%25ad%2596%25e5%2595%258f%25e9%25a1%258c+%25f0%259f%2592%2589+PRINCE2-Agile-Foundation%25e3%2583%2586%25e3%2582%25b9%25e3%2583%2588%25e5%258f%2582%25e8%2580%2583%25e6%259b%25b8+%25f0%259f%2591%25ba+%25e2%258f%25a9+www.goshiken.com+%25e2%258f%25aa%25e3%2581%25ab%25e3%2581%25af%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25ae%25e3%2580%2590+PRINCE2-Agile-Foundation+%25e3%2580%2591%25e5%2595%258f%25e9%25a1%258c%25e9%259b%2586%25e3%2581%258c%25e3%2581%2582%25e3%2582%258a%25e3%2581%25be%25e3%2581%2599PRINCE2-Agile-Foundation%25e6%2597%25a5%25e6%259c%25ac%25e8%25aa%259e%25e8%25a7%25a3%25e8%25aa%25ac%25e9%259b%2586
https://www.shikenpass.com/PRINCE2-Agile-Foundation-shiken.html
https://myinsomniafix.com/?s=%25e8%25a9%25a6%25e9%25a8%2593%25e3%2581%25ae%25e6%25ba%2596%25e5%2582%2599%25e6%2596%25b9%25e6%25b3%2595-%25e6%25a4%259c%25e8%25a8%25bc%25e3%2581%2599%25e3%2582%258bPRINCE2-Agile-Foundation%25e4%25b8%2580%25e7%2599%25ba%25e5%2590%2588%25e6%25a0%25bc%25e8%25a9%25a6%25e9%25a8%2593-%25e4%25b8%2580%25e7%2595%25aa%25e5%2584%25aa%25e7%25a7%2580%25e3%2581%25aaPRINCE2-Agile-Foundation%25e6%2597%25a5%25e6%259c%25ac%25e8%25aa%259e+%25e2%25ac%2585+%25e2%259e%25a5+www.goshiken.com+%25f0%259f%25a1%2584%25e3%2581%258b%25e3%2582%2589%255b+PRINCE2-Agile-Foundation+%255d%25e3%2582%2592%25e6%25a4%259c%25e7%25b4%25a2%25e3%2581%2597%25e3%2581%25a6%25e3%2580%2581%25e8%25a9%25a6%25e9%25a8%2593%25e8%25b3%2587%25e6%2596%2599%25e3%2582%2592%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25a7%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e3%2581%2597%25e3%2581%25a6%25e3%2581%258f%25e3%2581%25a0%25e3%2581%2595%25e3%2581%2584PRINCE2-Agile-Foundation%25e6%2597%25a5%25e6%259c%25ac%25e8%25aa%259e%25e7%2589%2588%25e5%25af%25be%25e7%25ad%2596%25e3%2582%25ac%25e3%2582%25a4%25e3%2583%2589
https://www.passtest.jp/PRINCE2-Agile-Foundation-exam.html
https://themasum.in/profile/madison134
https://hitechstudio.tech/profile/chriswe517
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3853509
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3854114
https://building.lv/forums/99/253240/_subject_
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3853605
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3853451
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3854761
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3854494
https://shortcourses.russellcollege.edu.au/profile/kengray133
https://frvape.com
https://drive.google.com/open?id=1Fm8eKwkynYYNth-g4DK0hU2TpDdJEvf-

