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The NCARB Project-Management Certification Exam is one of the valuable credentials that are designed to prove an NCARB
aspirant's technical expertise. With the ARE 5.0 Project Management (PjM) Exam (Project-Management) certificate they can be
competitive and updated in the highly competitive market. The NCARB Certification Questions offers a great opportunity for
beginners and experienced professionals to not only validate their skills but also advance their careers.

NCARB Project-Management Exam Syllabus Topics:

Topic Details

Topic 1

Project Quality Control: This section of the exam measures skills of project managers and covers
procedures for ensuring quality and maintaining the Standard of Care throughout the project. It focuses on
applying regulatory requirements, reviewing documentation for quality, reducing risks and liabilities, and
managing the design process to preserve its objectives
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Topic 2

Resource Management: This section of the exam measures the skills of project managers and covers how
to determine the right team composition and manage time allocation for successful project delivery. It
focuses on evaluating criteria for assembling teams and ensuring resources are properly managed to
execute the project within agreed terms.

Topic 3

Contracts: This section of the exam measures the skills of project managers and covers the analysis of
contracts that govern the relationships between architects, owners, contractors, and consultants. It
highlights verifying adherence to agreements, interpreting key contractual elements, and ensuring consultant
work is properly integrated into the project.

Topic 4

Project Execution: This section of the exam measures skills of architectural associates and covers the
management of project execution through administrative procedures rather than design decisions. It
addresses evaluating budgets, managing scope changes, preparing project documentation in line with
delivery methods, and securing necessary approvals from relevant authorities.

Topic 5

Project Work Planning: This section of the exam measures the skills of architectural associates and covers
the development and communication of an effective project work plan. It emphasizes maintaining
schedules, setting clear criteria for work planning, and ensuring consistent communication with
stakeholders, including owners, contractors, consultants, and internal staff.
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Our company committed all versions of Project-Management practice materials attached with free update service. When Project-
Management exam preparation has new updates, the customer services staff will send you the latest version. So we never stop the
pace of offering the best services and Project-Management practice materials for you. Tens of thousands of candidates have
fostered learning abilities by using our Project-Management Learning materials you can be one of them definitely.

NCARB ARE 5.0 Project Management (PjM) Exam Sample Questions (Q39-
Q44):
NEW QUESTION # 39 
Which of the following is a key advantage of using Building Information Modeling (BIM)?

A. Guarantees cost savings
B. Replaces the contractor's role in construction
C. Allows integrated coordination of architectural, structural, and MEP systems
D. Eliminates the need for construction documents

Answer: C

Explanation:
BIM facilitates integrated coordination of multiple disciplines by enabling a shared digital model, reducing conflicts, improving
visualization, and enhancing collaboration. It supports clash detection and improves efficiency but does not eliminate construction
documents or replace contractors. ARE 5.0 PjM emphasizes technology's role in project delivery.

NEW QUESTION # 40 
Which insurance policy protects the architect against claims of negligence?

A. Workers' Compensation Insurance
B. General Liability Insurance
C. Professional Liability Insurance
D. Builder's Risk Insurance
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Answer: C

Explanation:
Professional Liability Insurance (Errors and Omissions Insurance) covers architects against claims of negligence, errors, or omissions
in their professional services. General Liability covers bodily injury/property damage; builder's risk covers construction site damage;
workers' compensation covers employee injuries.
ARE 5.0 PjM includes knowledge of professional risk management.

NEW QUESTION # 41 
Which scheduling method shows the longest path of dependent activities?

A. Flowchart
B. Gantt chart
C. Bar chart
D. Critical Path Method (CPM)

Answer: D

Explanation:
The Critical Path Method (CPM) identifies the longest sequence of dependent tasks that determine the minimum project duration. It
highlights critical activities where delays affect the overall schedule. Gantt charts and bar charts are visual scheduling tools but do not
calculate critical paths. Flowcharts map processes.
CPM is essential in ARE 5.0 PjM for schedule analysis.

NEW QUESTION # 42 
A principal architect is working with a school district on designing an 18,000-square-foot athletics training facility. During the DD
phase, the principal notices that the firm's younger staff has produced equipment plans that do not coordinate with the electrical
engineer's sheets.
How should the principal architect respond to the lack of coordination? Check the three that apply.

A. Extend the design schedule
B. Coordinate drawings in submittal review
C. Hold a design charrette
D. Conduct a desk critique
E. Schedule an immediate coordination meeting
F. Review checklists with the staff

Answer: D,E,F

Explanation:
These three actions represent proactive and constructive responses to coordination issues during the Design Development (DD)
phase.
A). Review checklists with the staff: Using coordination checklists reinforces quality control standards and helps less-experienced
staff identify typical coordination pitfalls.
D). Conduct a desk critique: This one-on-one review allows the principal to mentor younger staff, identify specific problems, and
ensure corrections are made early.
E). Schedule an immediate coordination meeting: Critical to resolving discrepancies quickly with the electrical consultant and design
team to realign the design set.
Incorrect options:
B). Design charrettes are typically used for creative brainstorming in schematic design, not resolving coordination issues in DD.
C). Extending the schedule is a last resort and not an efficient first step.
F). Submittal review happens during construction and is too late for addressing design-phase coordination issues.
ARE 5.0 PjM References:
NCARB ARE 5.0 Handbook - PjM: "Consultant Coordination & Document Quality Control" AHPP, 15th ed., Chapter 11: Design
Phases and Staff Management Quality Management Plan strategies during DD and CD phases Let me know if you'd like follow-up
questions or explanations from other divisions like CE, PPD, or PA.



NEW QUESTION # 43 
A contractor has hired a subcontractor to construct a parking lot for 60 cars. The parking lot will be 60 feet x
270 feet. The subcontractor has quoted a price of $13.25 per square yard to the contractor.
If the contractor adds a mark-up of 15%, what is the cost of each parking space?

A. $457
B. $3,578
C. $4,115
D. $398

Answer: A

Explanation:
Comprehensive Detailed Explanation:
Step 1: Calculate area in square feet:
60 ft × 270 ft = 16,200 sq ft
Step 2: Convert to square yards:
16,200 sq ft ÷ 9 = 1,800 sq yd
Step 3: Calculate base cost:
1,800 sq yd × $13.25 = $23,850
Step 4: Add 15% markup:
$23,850 × 1.15 = $27,427.50
Step 5: Divide total cost by 60 parking spaces:
$27,427.50 ÷ 60 = $457.13 # Approx. $457 per space
References:
NCARB ARE 5.0 Handbook - Cost estimating and budgeting
CSI MasterFormat - Division 32 (Exterior Improvements)
ARE 5 Review Manual - Project Management, Cost and Quantity Takeoffs

NEW QUESTION # 44
......

It's critical to have mobile access to NCARB practice questions in the fast-paced world of today. All smart devices support
PDFBraindumps NCARB Project-Management PDF, allowing you to get ready for the exam anytime and wherever you like. You
may easily fit studying for the exam into your hectic schedule since you can access NCARB Project-Management Real Exam
Questions in PDF from your laptop, smartphone or tablet. Questions available in the PDFBraindumps NCARB Project-
Management PDF document are portable, and printable.
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