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Topic Details

Topic 1
Lifecycle and Products: This section of the exam covers topics such as Agile project lifecycle, various
stages of the lifecycle, agile products, Vision Documents, and Prototypes.

Topic 2
Techniques: In this section, the topics covered various techniques that can be utilized including iterative
development. Candidates are tested for their know-how of agile techniques and timeboxing.

Topic 3
People and Roles: In this section, the topics covered include various roles involved in an Agile project and
how they relate to each other. The topics covered include the responsibilities of the Agile Project Manager,
agile teams, and business owners.

Topic 4
Planning and Control: In this section, the exam covers planning and control of the project and vital
concepts such as estimation and iterative strategy. It also covers how to utilize MoSCoW prioritization and
mitigate any risks.
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The Agile Project Management (AgilePM) Practitioner Exam AgilePM-Practitioner exam is a valuable credential that will assist you
to advance your career. To pass the AgilePM-Practitioner exam is not an easy job. It always gives tough times to their candidates.
The best AgilePM-Practitioner Exam Preparation strategy along with the Pass4training AgilePM-Practitioner exam practice test
questions can help you to crack the APMG-International AgilePM-Practitioner exam easily.

APMG-International Agile Project Management (AgilePM) Practitioner
Exam Sample Questions (Q51-Q56):
NEW QUESTION # 51 
During Refinement in Timebox B, a Review Session was scheduled for the Business Visionary to review the products completed
during this Timebox, and to agree what needed to be done before these would be acceptable.
Is this an appropriate application of Agile Project Management for this project?

A. No, because only members of the Solution Development Team are permitted to attend Review Sessions.
B. No, because early and frequent visibility of the product features will maintain engagement with the stakeholders.
C. Yes, because this will enable the Solution Development Team to ensure they are on track to deliver a viable solution.
D. Yes, because this allows each team member working in the Timebox to provide a short progress report and raise any
issues that hinder their progress.

Answer: C

NEW QUESTION # 52 
How should the Project Manager assist the plumbers to deliver the plumbing?

A. Establish an inter-team competition to see which team can complete first.
B. Decide on the location of the radiators on behalf of Architecture Angels.
C. Approve each Timebox before work continues in the next.
D. Split the entire Solution Development Team into smaller teams covering specific locations of the house.

Answer: D

Explanation:
Topic 1, XAN Insurance Company Web Project
XAN Insurance Company Web Project
(Note:
Xan is a medium-sized insurance company with a worldwide
customer base and a strong presence on the internet. Its website
has been in operation for fifteen years. It operates from one location
- a large, open-plan office in the centre of a city. It is a friendly
company with no separate private offices for individual managers.
Staff members prefer to wander around the office space and have
one-to-one chats rather than use email or have lots of meetings.
The Marketing Director is considering a project to develop a new
area on the current web site to sell a new type of insurance directly
to the proprietors of coffee bars, insuring them against minor
accidents to staff and customers. The targeted coffee bars are
privately-owned franchises and are mostly situated in railway
stations, airports and shopping centres.
The Marketing Director has not yet decided whether the system will
just provide information about insurance policies online and give
quotations, the policies then being set up later by normal mailing
and telephone contact. Alternatively, it may be possible for the
system to provide the complete set-up and sale of an insurance
policy online. In this case the system would need to enable the
online capture and processing of credit card details and the issue of
an insurance policy.
The Finance Director has budgetary control over all projects in the
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company and is reluctant to release finance for projects where the
outcome, timeframe and benefits are not clear.
Because of the uncertainty about the amount of development and
the length of time it may take, it is difficult to set a timeframe on this project. The Sales Manager, who reports to the Marketing
Director, has insisted that the website extensions needed for this project must be operational within 12 weeks. The Sales Manager
has a You have been brought in to give advice on how an Agile Project Management approach can be used to keep control of this
project and to ensure that it delivers something useful to the business within 12 weeks.
After a brief feasibility assessment, conducted by the Sales
Manager, the Finance Director has decided to authorise a 12-week
project with the objective of producing a prototype system for
insurance for coffee bars, with a release at the end of that time. Six
selected coffee bars have agreed to complete an insurance
application form online, to trial the released website.

NEW QUESTION # 53 
Mira Bachar has spoken with a guest who wanted an aromatherapy scent to remember their holiday. Inspired by this, Mira
suggested creating a unique aromatherapy oil for spa treatments and guest sales, which could also serve as a marketing tool.
Brinda Vyas supports exploring the idea, but Sukra Aroon notes that selling products is not in scope and could introduce
complexities.
(When defining and estimating work for Project Increment 4, the Delivery Teams must account for uncertainty in integrating the Eco-
spa into the guest experience.
Which 2 of the following approaches align with AgilePM principles for managing uncertainty in estimation?)

A. Avoid committing to estimates for uncertain work until all unknowns are resolved.
B. Ensure all estimates are fixed early to maintain control over scope and budget.
C. Use broad estimation ranges for high-uncertainty work and refine estimates as more information becomes available.
D. Exclude uncertain work from estimation until development is underway and clearer details emerge.
E. Identify key assumptions behind estimates and revisit them regularly as the project evolves.

Answer: C,E

Explanation:
The correct answers are A and C .
AgilePM does not ignore uncertainty. It manages it openly and practically.
Why A is correct
"Use broad estimation ranges for high-uncertainty work and refine estimates as more information becomes available." This fits
AgilePM very well because it acknowledges reality: some work is more uncertain than other work.
Broad early estimates are often more honest and useful than false precision.
Why C is correct
"Identify key assumptions behind estimates and revisit them regularly as the project evolves." This is also strongly aligned. Estimates
are shaped by assumptions, and AgilePM expects those assumptions to be made visible and rechecked as learning increases.
Why the other options are incorrect
* B is too absolute. AgilePM still expects useful estimation even when uncertainty exists.
* D is contrary to agile thinking because fixed early estimates create false certainty.
* E is not appropriate because uncertain work should still be considered in planning, even if estimated at a higher level.
So the best answers are A, C .

NEW QUESTION # 54 
There are several tests planned throughout the project to ensure the solution is fit for purpose and to validate the business solution as
it evolves.
Column 1 is a list of tests. For each test in Column 1, select from Column 2 the testing concept that it represents. Each selection
from Column 2 can be used once, more than once or not at all.
Column 1
1) In order to get an objective
view, the financial transaction
function is to be tested by
someone from Finance who
has had no involvement in its



development.
2) Before the developer works on
the printing function for the
policy documents, the Sales
Manager will review a prototype
of the online application form
for the new coffee shop
insurance product with the
solution tester.
3) Security test scripts have been
provided by the company's
bank. These scripts will be used
to test the link from the
company's website to the
banking system, which is to be
developed specifically to achieve these tests
4.
The addition of the new coffee
shop insurance product may
threaten the stability of the
existing website. As a primary
route to market this is
unacceptable. The website's
capacity to run additional pages
is to be verified before any
other tests are performed.
5.
The Must Have and Should
Have requirements are to be
tested before the Could Have
requirements.
Column 2
* Collaborative Testing
* Repeatable Testing
* Independent Testing
* Prioritised Testing
* Test-Driven Development

Answer:

Explanation:
Explanation:
* C. Independent Testing
* A. Collaborative Testing
* B. Repeatable Testing
* D. Prioritised Testing
* D. Prioritised Testing
Short Comprehensive Explanation:
* Independent Testing is appropriate when someone from a different department (Finance) with no involvement in the development
process conducts the testing to ensure an objective view.
* Collaborative Testing involves various stakeholders, in this case, the Sales Manager and the solution tester, working together to
review and test a prototype, promoting early feedback and shared understanding.
* Repeatable Testing is used for security testing where predefined test scripts (provided by the bank) are applied to ensure the
system meets specific security standards and can be repeated as needed.
* Prioritised Testing is essential when the project's stability and core functionality, such as the website's capacity to handle new
features, must be confirmed before other tests are conducted to ensure the most critical aspects are addressed first.
* Again, Prioritised Testing is used to ensure that the essential requirements (Must Haves and Should Haves) are tested and
validated before moving on to less critical ones (Could Haves), aligning with prioritization in Agile methodologies.
References:The Agile Project Management (AgilePM) framework and principles, as detailed in the AgilePM Practitioner documents
and learning resources, guide the application of these testing concepts within an Agile project environment. These resources
emphasize the importance of iterative development, stakeholder collaboration, and prioritization of work to ensure project success



and alignment with business needs. Specific references to testing approaches and their application within Agile projects can be found
in the official AgilePM handbook and practitioner-level training materials available through APMG International and affiliated training
providers.

NEW QUESTION # 55 
Column 1 is a list of actions taken within the project. For each action in Column 1, select from Column 2 the iterative development
activity that the action represents. Each selection from Column 2 can be used once, more than once or not at all.
Column 1:
1.The Solution Development Team cleared and prepared the area, ready for the bar infrastructure to be installed.
2.The Gardener decided the order in which the flowers would be planted in the borders and jotted it down in a notebook.
3.Before the Solution Development Team built the infrastructure for the bar area, the Architect pointed out what was required.
4.The Architect checked with the decorators that tasks had been completed to a satisfactory standard, and agreed a list of items that
needed further coats of paint or cleaning up.
5.The Gardener began planting the borders and has placed an order for further bulbs to complete this task.
Column 2:
A) Thought
B) Action
C) Conversation

Answer:

Explanation:
Explanation:
For each action in Column 1, here is the iterative development activity that the action represents from Column
2:
* The Solution Development Team cleared and prepared the area, ready for the bar infrastructure to be installed.
* B. Action
* The Gardener decided the order in which the flowers would be planted in the borders and jotted it down in a notebook.
* A. Thought
* Before the Solution Development Team built the infrastructure for the bar area, the Architect pointed out what was required.
* C. Conversation
* The Architect checked with the decorators that tasks had been completed to a satisfactory standard, and agreed a list of items that
needed further coats of paint or cleaning up.
* C. Conversation
* The Gardener began planting the borders and has placed an order for further bulbs to complete this task.
* B. Action

NEW QUESTION # 56
......
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