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exam and get the C-S4PM-2504 certification. Then you will find you have so many chances to advance in stages to a great level of
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SAP C-S4PM-2504 Exam Syllabus Topics:

Topic Details

Topic 1

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.
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Topic 2

Project Management
Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 3

SAP S
4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S
4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.
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Visual C-S4PM-2504 Cert Exam & C-S4PM-2504 Valid Exam Voucher
The best news is that during the whole year after purchasing our C-S4PM-2504 study materials , you will get the latest version of
our C-S4PM-2504 exam prep for free, since as soon as we have compiled a new versions of the C-S4PM-2504 learning quiz, our
company will send the latest one of our C-S4PM-2504 training engine to your email immediately. It will be quite fast and convenient
to process and our systemw will auto inform you to free download as long as we update our exam dumps.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q44-Q49):
NEW QUESTION # 44 
What are success factors for the different dimensions of the change management framework? Note: There are 3 correct answers to
this question.

A. Regarding change strategy, it is important to fulfill the expectations towards change management.
B. Regarding change realization, it is important to actively support the business units in the development of a new operating
model.
C. Regarding change effectiveness, it is important to use a balanced combination of change effectiveness measures.
D. Regarding change communication, it is important to develop a compelling, comprehensive change story.
E. Regarding change leadership, it is important to establish stakeholder management as an ongoing activity.

Answer: A,D,E

NEW QUESTION # 45 
When deploying SAP S/4HANA Cloud, private edition using new implementation, which of the following is recommended to code
custom developments? Note: There are 2 correct answers to this question.

A. SAP Support Portal
B. SAP Best Practices
C. SAP ABAP Workbench
D. SAP Business Technology Platform

Answer: C,D

Explanation:
Custom developments for SAP S/4HANA Cloud, Private Edition, which offers more flexibility than Public Edition, require specific
tools to ensure compatibility and compliance with SAP's extensibility framework.
* Option A: SAP Support PortalIncorrect. The SAP Support Portal is for accessing support resources, not coding custom
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developments. TheSAP S/4HANA Cloud Study Guidestates, "The SAP Support Portal provides support and documentation, not
development capabilities."
* Option B: SAP Business Technology PlatformCorrect. SAP BTP is recommended for developing custom applications and
extensions, particularly for cloud-based scenarios. TheSAP S/4HANA Cloud Extensibility Guideexplains, "SAP Business
Technology Platform is a recommended tool for coding custom developments for SAP S/4HANA Cloud, Private Edition,
supporting side-by-side extensions and integrations."
* Option C: SAP Best PracticesIncorrect. SAP Best Practices provide preconfigured processes, not development tools. TheSAP
S/4HANA Cloud Implementation Guidenotes, "SAP Best Practices guide process configuration, not custom coding, which requires
development platforms."
* Option D: SAP ABAP WorkbenchCorrect. The ABAP Workbench is used for custom ABAP developments in SAP S/4HANA
Cloud, Private Edition, which supports in-app extensibility. TheSAP S
/4HANA Cloud Extensibility Guideconfirms, "The SAP ABAP Workbench is recommended for coding custom developments in
SAP S/4HANA Cloud, Private Edition, enabling in-app extensions and custom logic." Extract from Official Documentation:
* SAP S/4HANA Cloud Extensibility Guide(SAP Help Portal,https://help.sap.com): "For SAP S/4HANA Cloud, Private Edition,
custom developments are supported through the SAP Business Technology Platform for side-by-side extensions and the SAP
ABAP Workbench for in-app customizations."
* SAP S/4HANA Cloud Implementation Guide(SAP Community,https://community.sap.com): "Custom coding in SAP S/4HANA
Cloud, Private Edition, leverages SAP BTP for cloud-based extensions and the ABAP Workbench for ABAP-based
developments, ensuring flexibility and compliance." Additional Context:
SAP S/4HANA Cloud, Private Edition, allows more customization than Public Edition, making tools like SAP BTP and ABAP
Workbench critical for developing extensions. SAP BTP supports modern cloud development, while ABAP Workbench caters to
traditional SAP developers, ensuring a robust extensibility framework.
:
SAP Help Portal: SAP S/4HANA Cloud Extensibility Guide (https://help.sap.com).
SAP Community: SAP S/4HANA Cloud Implementation Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details extensibility tools.
SAP BTP Documentation: Outlines development capabilities.

NEW QUESTION # 46 
What is the primary purpose of the SAP Activate methodology?

A. To expedite all deployments of SAP products
B. To enable access to the SAP ecosystem
C. To manage project documentation
D. To provide end-to-end application lifecycle management

Answer: A

Explanation:
The SAP Activate methodology is a structured framework designed to streamline and accelerate the implementation of SAP
solutions, including SAP S/4HANA Cloud Public Edition, by combining best practices, tools, and agile principles.
* Option A: To provide end-to-end application lifecycle managementIncorrect. While SAP Activate supports aspects of application
lifecycle management, its primary purpose is implementation, not the full lifecycle. TheSAP Cloud ALM Documentationstates, "End-
to-end application lifecycle management is provided by SAP Cloud ALM, while SAP Activate focuses on implementation."
* Option B: To manage project documentationIncorrect. Project documentation is a component of SAP Activate, but not its primary
purpose. TheSAP S/4HANA Cloud Implementation Guidenotes,
"Documentation is a byproduct of SAP Activate, which primarily aims to accelerate implementation, not manage documentation."
* Option C: To expedite all deployments of SAP productsCorrect. The primary purpose of SAP Activate is to accelerate SAP
product deployments through a standardized, agile methodology. TheSAP Activate Methodology Guideexplains, "The primary
purpose of SAP Activate is to expedite deployments of SAP products, including SAP S/4HANA Cloud, by providing a structured,
agile framework with best practices and accelerators."
* Option D: To enable access to the SAP ecosystemIncorrect. Access to the SAP ecosystem is facilitated by tools like SAP for
Me, not SAP Activate. TheSAP S/4HANA Cloud Study Guideclarifies,
"SAP Activate focuses on implementation, not ecosystem access, which is managed through other SAP platforms." Extract from
Official Documentation:
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "SAP Activate's primary purpose is to expedite
deployments of SAP products by combining best practices, agile methodologies, and accelerators, ensuring faster time-to-value for
customers."
* SAP S/4HANA Cloud Implementation Guide(SAP Help Portal,https://help.sap.com): "The SAP Activate methodology is
designed to accelerate SAP product implementations, including SAP S/4HANA Cloud Public Edition, through a standardized,



efficient approach." Additional Context:
SAP Activate's focus on expediting deployments aligns with the cloud's rapid innovation cycles, enabling customers to achieve value
quickly. Its combination of guided configuration, agile sprints, and accelerators like SAP Cloud ALM ensures efficient and
predictable implementations across SAP products.
:
SAP Help Portal: SAP S/4HANA Cloud Implementation Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details SAP Activate purpose.
SAP Cloud ALM Documentation: Clarifies lifecycle management scope.

NEW QUESTION # 47 
Why are non-standard scope items activated in the starter system when implementing SAP S/4HANA Cloud Public Edition?

A. To comply with SAP's licensing requirements for cloud implementations
B. To automatically migrate legacy data to the development instance
C. To review the functional scope as identified for the customer's solution
D. To enable the system to automatically detect and resolve data inconsistencies

Answer: C

Explanation:
The Starter system in SAP S/4HANA Cloud Public Edition is used during the Explore phase to demonstrate SAP Best Practices
and validate the solution fit. Non-standard scope items may be activated to align with customer requirements.
* Option A: To review the functional scope as identified for the customer's solutionCorrect. Non- standard scope items are
activated in the Starter system to allow customers to review and validate the functional scope that meets their specific needs.
TheSAP S/4HANA Cloud Implementation Guidestates,
"Non-standard scope items are activated in the Starter system to enable customers to explore and validate the functional scope
during Fit-to-Standard workshops, ensuring alignment with their solution requirements."
* Option B: To automatically migrate legacy data to the development instanceIncorrect. The Starter system is not used for data
migration, which occurs in the Realize phase using the Migration Cockpit.
TheSAP S/4HANA Cloud Migration Guideclarifies, "Data migration is performed in the Test or Production systems, not the Starter
system."
* Option C: To enable the system to automatically detect and resolve data inconsistenciesIncorrect.
The Starter system is for process validation, not data consistency checks, which are handled during testing phases. TheSAP
S/4HANA Cloud Testing Guidenotes, "Data consistency checks occur in the Test system, not the Starter system."
* Option D: To comply with SAP's licensing requirements for cloud implementationsIncorrect.
Scope item activation is driven by customer requirements, not licensing mandates. TheSAP S/4HANA Cloud Study Guideexplains,
"Scope items are activated based on the customer's functional needs, not licensing requirements." Extract from Official
Documentation:
* SAP S/4HANA Cloud Implementation Guide(SAP Help Portal,https://help.sap.com): "In the Starter system, non-standard scope
items are activated to allow customers to review and validate the functional scope during Fit-to-Standard workshops, ensuring the
solution meets their specific business requirements."
* SAP Activate Methodology Guide: "The Starter system is configured with both standard and non- standard scope items to
facilitate a comprehensive review of the customer's solution scope in the Explore phase." Additional Context:
Activating non-standard scope items in the Starter system supports the cloud mindset by allowing customers to explore additional
functionalities early, reducing the need for extensive customizations later in the project.
:
SAP Help Portal: SAP S/4HANA Cloud Implementation Guide (https://help.sap.com).
SAP Activate Methodology Guide: Details Starter system usage.
SAP S/4HANA Cloud Study Guide: Explains scope item activation.
SAP S/4HANA Cloud Testing Guide: Clarifies system roles.

NEW QUESTION # 48 
How is SAP's organizational change management framework connected with the SAP Activate methodology?
Note: There are 2 correct answers to this question.

A. Each change management dimension is assigned to a specific SAP Activate phase.
B. The start of each change management activity is assigned to one specific SAP Activate phase.



C. Some change management activities are executed in more than one SAP Activate phase.
D. The SAP Activate phases build the dimensions of the organizational change management framework.

Answer: B,C

Explanation:
SAP's Organizational Change Management (OCM) framework is tightly integrated with the SAP Activate methodology to ensure
effective adoption of SAP S/4HANA Cloud Public Edition. The connection between OCM and SAP Activate is structured to align
change management with project phases.
* Option A: Each change management dimension is assigned to a specific SAP Activate phase.
Incorrect. OCM dimensions (e.g., strategy, leadership, realization) span multiple phases, not one specific phase. TheSAP
S/4HANA Cloud OCM Guidestates, "OCM dimensions are applied across the SAP Activate phases, not confined to a single
phase."
* Option B: The SAP Activate phases build the dimensions of the organizational change management framework.Incorrect. The
OCM dimensions are predefined and independent, not built by SAP Activate phases. TheSAP Activate Methodology Guidenotes,
"The OCM framework's dimensions are established to support SAP Activate, but the phases do not define the dimensions."
* Option C: The start of each change management activity is assigned to one specific SAP Activate phase.Correct. Each OCM
activity has a defined starting point within a specific SAP Activate phase, ensuring alignment with project milestones. TheSAP
S/4HANA Cloud OCM Guideexplains, "Change management activities are mapped to specific SAP Activate phases, with clear
starting points to ensure timely execution, such as stakeholder analysis in the Prepare phase."
* Option D: Some change management activities are executed in more than one SAP Activate phase.
Correct. Activities like communication or training span multiple phases to sustain engagement. TheSAP Activate Methodology
Guideconfirms, "Certain change management activities, such as stakeholder engagement and communication, are executed across
multiple SAP Activate phases to maintain momentum and support adoption." Extract from Official Documentation:
* SAP S/4HANA Cloud OCM Guide(SAP Help Portal,https://help.sap.com): "The OCM framework integrates with SAP Activate
by assigning the start of each change management activity to a specific phase, while some activities, like communication, extend
across multiple phases to ensure continuous engagement."
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "Change management activities are aligned with
SAP Activate phases, with defined starting points for each activity and some activities spanning multiple phases to support sustained
adoption." Additional Context:
The integration of OCM with SAP Activate ensures that change management is proactive and iterative, aligning with the agile nature
of cloud implementations. This structured yet flexible approach maximizes user adoption and project success.
:
SAP Help Portal: SAP S/4HANA Cloud OCM Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details OCM integration.
SAP OCM Best Practices: Outlines OCM and Activate alignment.

NEW QUESTION # 49
......
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