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Every person in IT industry should not just complacent with own life. Now the competitive pressures.
i viriows Endustries are self-evidint, and the IT industry 5 pe exception. So if you have a goal, then
come true it couragecusly, Pass the The Open Growp OGEA-103 Exam 15 a competition. 1f vou passed
the exam, then you will have a brighter future. PrepAwayExam can provide you with the true and
accurate training materials to help you pass the exam, And then you can achieve your ieal

Passing the OGEA-103 Exam is a significant achievement for professionals in the enterprise
architectre field, It demonsteates a high bevel of expestise and knowledge in the industry, and it
Opens up new career apportunities. TOGAF Enterprisa Architecture Combined Fart 1 and Part 2
Exam cortification is recognized by major organizations globally, including gevernments, commercial
enterprises, and ediecational institutions. TOGAF Enterprise Architecture Combined Part 1 and Part
2 Exam certification 15 an excellent investment for professionals who want to enhance their caresr
pruspedts and be recognived as & leader in the enterprise architecture domain,
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If you try to get the TOGAF Enterprise Architecture Combined Part | and Part 2 Exam certification
that you will find there are s0 many chances wait for you. You can get a better job; you can get mone
salary. But if you are trouble with the dafficult of GGEA-103 exam, you can consider choose our
OGEA-103 Exam Questions to improve your knowledge to pass OGEA-103 exam, which is your
testimony of competence, Now we are going Lo introduce our QGEA-103 test quide o you, please
read 1t carefully.

Thir DGEA- 10T exam is & rigorous and comprohensive test of an individual’s knowledge and skills in
enterprise architecture, Succesafully passing OGEA-103 exam can demonstrate to employers and
clients that you are a highly competent and knewledgeabls professional in this field, and can help to
advance your cireer in entirgrise architectune.
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B #59
What is present in all phases within the ADM and should be identified, classified and mitigated before starting a transformation
effort?

e A. Schedule constraints
¢ B. Budgetary constraints
¢ C. Information gaps

e D. Risk

Ef#E: D

fEEHL:

According to the TOGAF Standard, 10th Edition, risk is present in all phases within the Architecture Development Method (ADM),
and it should be identified, classified, and mitigated before starting a transformation effort 1. Risk is defined as "the effect of
uncertainty on objectives" 2, and it can have positive or negative impacts on the architecture project. Risk management is a technique
that helps to assess and address the potential risks that may affect the achievement of the architecture objectives, and to balance the
trade-offs between opportunities and threats. Risk management is applied throughout the ADM cycle, from the Prelimmnary Phase to
the Requirements Management Phase, and it is integrated with other techniques, such as stakeholder management, business
transformation readiness assessment, gap analysis, and migration planning 1. The other options are not correct, as they are not
present in all phases within the ADM, and they are not necessarily identified, classified, and mitigated before starting a transformation
effort. Budgetary constraints are the limitations on the financial resources available for the architecture project, and they are usually
considered in Phase E: Opportunities and Solutions, and Phase F: Migration Planning 3. Schedule constraints are the limitations on
the time available for the architecture project, and they are also usually considered in Phase E and F 3. Information gaps are the
missing or incomplete data or knowledge that may affect the architecture project, and they are usually identified in Phase B: Business
Architecture, Phase C: Information Systems Architecture, and Phase D: Technology Architecture .

H #60
According to the TOGAF standard, what term describes an individual with an interest in a system?

A. sponsor

B. consumer

C. lead architect
D. stakeholder

IEf#: D

AR

According to the TOGAF Standard, 10th Edition, a stakeholder is "an individual with an interest in a system'"

1. A stakeholder can be anyone who is affected by the system, or who can influence or be influenced by the system. Stakeholders
can have different roles, perspectives, and concerns regarding the system, and they can be internal or external to the organization.
Stakeholder management is a technique that helps to identify, analyze, and engage the stakeholders of an architecture project, and to
address their needs and expectations 2.

The other options are not correct, as they are not the termused by the TOGAF Standard to describe an individual with an interest in
a system. A consumer is "an individual or group that uses a product or service" 1.

A lead architect is "an individual who is responsible for leading the development of an architecture” 1. A sponsor is "an individual
who provides finding and support for an architecture project" 1. References: 1:

TOGAF Standard, 10th Edition, Part I: Introduction, Chapter 3: Definitions. 2: TOGAF Standard, 10th Edition, Part III: ADM
Guidelines and Techniques, Chapter 24: Stakeholder Management.
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Please read this scenario prior to answering the question

Your role is that of a senior architect, reporting to the Chief Enterprise Architect, at a medium-sized company with 400 employees.
The nature of the business is such that the data and the information stored on the company systens is their major asset and is highly
confidential.

The company employees travel extensively for work and must communicate over public infrastructure using message encryption,
VPN, and other standard safeguards. The company has invested in cybersecurity awareness training for all its staff. However, it is
recognized that even with good education as well as system security, there is a dependency on third-parly suppliers of infrastructure
and software.

The company uses the TOGAF standard as the method and guiding framework for its Enterprise Architecture (EA) practice. The
CTO is the sponsor of the activity.

The Chief Security Officer (CSO) has noted an increase in ransomware (malicious software used in ransom demands) attacks on
companies with a similar profile. The CSO recognizes that no matter how much is spent on education, and support, it is likely just a
matter of time before the company suffers a significant attack that could completely lock them out of their information assets.

A risk assessment has been done and the company has sought cyber insurance that includes ransomware coverage. The quotation
for this insurance is hugely expensive. The CTO has recently read a survey that stated that one in four organizations paying ransons
were still unable to recover their data, while nearly as many were able to recover the data without paying a ransom The CTO has
concluded that taking out cyber insurance in case they need to pay a ransom is not an option.

Refer to the scenario

You have been asked to describe the steps you would take to improve the resilience of the current architecture?

Based on the TOGAF standard which of the following is the best answer?

¢ A. You would determine business continuity requirements, and undertake a gap analysis of the current Enterprise
Architecture. You would make recommendations for change requirements to address the situation and create a change
request. You would manage a meeting of the Architecture Board to assess and approve the change request. Once approved
you would produce a new Request for Architecture Work to activate an ADM cycle to carry out a project to define the
change.

¢ B. You would request an Architecture Compliance Review with the scope to examine the company's resilience to
ransomware attacks. You would identify the departments involved and have them nominate representatives. You would then
tailor checklists to address the requirement for increased resilience.
You would circulate to the nominated representatives for them to complete. You would then review the completed checklists,
identifying and resolving issues. You would then determine and present your recommendations.

¢ C. You would monitor for technology changes from your existing suppliers that could improve resilience.
You would prepare and run a disaster recovery planning exercise for a ransomware attack and analyze the performance of
the current Enterprise Architecture. Using the findings, you would prepare a gap analysis of the current Enterprise
Architecture. You would prepare change requests to address identified gaps. You would add the changes implemented to the
Architecture Repository.

¢ D. You would ensure that the company has in place up-to-date processes for managing change to the current Enterprise
Architecture. Based on the scope of the concerns raised you recommend that this be managed at the infrastructure level
Changes should be made to the baseline description of the Technology Architecture. The changes should be approved by the
Architecture Board and implemented by change management techniques.

EfE: A
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Business continuity is the ability of an organization to maintain essential fimctions during and after a disaster or disruption. Business
continuity requirements are the specifications and criteria that define the acceptable level of performance and availability of the
business processes and services in the event of a disaster or disruption. A gap analysis is a technique that compares the current state
of the architecture with the desired state, and identifies the gaps or differences that need to be addressed. A change request is a
formal proposal for an amendment to some product or system, such as the architecture. A Request for Architecture Work is a
document that describes the scope, approach, and expected outcomes of an architecture project123 The best answer is A, because
it describes the steps that would improve the resilience of the current architecture, which is the ability to withstand and recover from
a ransomware attack or any other disruption.

The steps are:

* Determine the business continuity requirements, which specify the minimum acceptable level of performance and availability of the
business processes and services in case of a ransomware attack. This would involve identifying the critical business functions, the
recovery time objectives, the recovery point objectives, and the dependencies and resources needed for recovery.

* Undertake a gap analysis of the current Enterprise Architecture, which compares the current state of the architecture with the
desired state based on the business continuity requirements. This would involve assessing the strengths and weaknesses of the
current architecture, the risks and opportunities for improvement, and the gaps or differences that need to be addressed.



* Make recommendations for change requirements to address the situation and create a change request.

This would involve proposing solutions and alternatives to close the gaps, enhance the resilience, and mitigate the risks of the current
architecture. The change request would document the rationale, scope, impact, and benefits of the proposed changes, and seek
approval from the relevant stakeholders.

* Manage a meeting of the Architecture Board to assess and approve the change request. The Architecture

* Board is a governance body that oversees the architecture work and ensures compliance with the architecture principles,
standards, and goals. The meeting would involve presenting the change request, discussing the pros and cons, resolving any issues or
conflicts, and obtaining the approval or rejection of the change request.

* Once approved, produce a new Request for Architecture Work to activate an ADM cycle to carry out a project to define the
change. The Request for Architecture Work would describe the scope, approach, and expected outcomes of the architecture
project that would implement the approved change request.

The Request for Architecture Work would initiate a new cycle of the Architecture Development Method (ADM), which is the core
process of the TOGAF standard that guides the development and management of the enterprise architecture.

References: 1: The TOGAF Standard, Version 9.2, Part I1I: ADM Guidelines and Techniques, Chapter 33:

Business Scenarios 2: The TOGAF Standard, Version 9.2, Part I1I: ADM Guidelines and Techniques, Chapter

30: Gap Analysis 3: The TOGAF Standard, Version 9.2, Part I1I: ADM Guidelines and Techniques, Chapter

31: Architecture Change Management : The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM),
Chapter 7: Request for Architecture Work : The TOGAF Standard, Version 9.2, Part I1I:

ADM Guidelines and Techniques, Chapter 34: Business Transformation Readiness Assessment : The TOGAF Standard, Version
9.2, Part I1I: ADM Guidelines and Techniques, Chapter 30: Gap Analysis : The TOGAF Standard, Version 9.2, Part IIl: ADM
Guidelines and Techniques, Chapter 31: Architecture Change Management : The TOGAF Standard, Version 9.2, Part VI:
Architecture Capability Framework, Chapter 50:

Architecture Governance : The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 7:
Request for Architecture Work

HR #62
Which of the following best describes the purpose of the Architecture Roadmap?

A. Tt is sent from the sponsor and triggers the start of an architecture development cycle

B. It forms the basis of a contractual agreement between the sponsor and the architecture organization
C. It provides for effective commumication of the end architecture project to the stakeholders

D. It lists work packages on a timeline showing progress towards the Target Architecture

IEf#: D

A -

The purpose of the Architecture Roadmap is to provide a high-level view of how the Baseline Architecture will transition to the
Target Architecture over time. It lists work packages on a timeline showing progress towards the Target Architecture, as well as
dependencies, risks, and benefits. The Architecture Roadmap forms part of the Implementation and Migration Plan and guides the
execution of the architecture projects.

References: https:/pubs.opengroup.org/architecture/togaf9-doc/arch/chap20.html
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Please read this scenario prior to answering the question

You are the Chief Enterprise Architect at a large food service company specializing in sales to trade and wholesale, for exanple,
restaurants and other food retailers.

One of your company's competitors has launched a revolutionary product range and is running a very aggressive marketing
campaign. Your company's resellers are successively announcing that they are not interested in your company's products and will sell
your competitor's.

The CEO has stated there must be significant change to address the situation. He has made it clear that new markets must be found
for the company's products, and that the business needs to pivot, and address the retail market as well as the existing wholesale
market.

A consideration is the company's ability and willingness to change its business model, and ifit is a temporary or permanent change.
An additional risk factor is one of culture. The company has been used to a stable business with a reasonably well known and settled
client base - all with its own local understandings and practices.

The CEO is the sponsor of the EA program within the company. You have been engaged with the sales, logistics, production, and
marketing teams, enabling the architecture activity to start. An Architecture Vision, Architecture Principles, and Requirements have
all been agreed. As you move forward to develop a possible Target Architecture you have identified that some of the key



stakeholders' preferences are incompatible. The incompatibilities are focused primarily on time-to-market, cost savings, and the need
to bring out a fully featured product range, but there are additional factors.

Refer to the scenario

You have been asked how you will address the incompatibilities between key stakeholder preferences.

Based on the TOGAF standard which of the following is the best answer?

¢ A. Youwould use the Architecture Vision, Principles, and Requirements to define a set of criteria foralternatives and create a
set of architecture views to illustrate the impact of the alternative TargetArchitectures. You would identify the impact on
planned projects. You would understand the strengthsand weaknesses of the alternatives. You would conduct a formal
stakeholder review to decide whichalternative to move forward with. You will determine the funding required.

¢ B. You recommend that since the CEO has stated that the company must pivot, it is better tocompromise on a full product
range rather than time-to-market. You would develop just enough of theTarget Architecture to demonstrate fitness of the
proposed approach. You would limit the descriptionto just where there is a gap between the current baseline. You would
seek approval by thestakeholders to move forward with developing the Target Architecture in detail.

¢ C. You would review the Stakeholder Map and ensure that you have addressed and represented theconcerns of all
department heads. You will nvolve them in resolving the incompatibilities. TheCommunications Plan should include a report
that summarizes the key features of the architecturewith and how incompatibilities were resolved to reflects the stakeholders'
requirements. You willcheck with each key stakeholder they are satisfied with how the incompatibilities have been resolved.

¢ D. You would seek to understand value preferences and priorities of the stakeholders. You woulddevelop alternative Target
Architectures, highlighting the gaps between current state and thealternatives. You would consider combining features from
one or more alternatives in collaborationwith the stakeholders. A formal stakeholder review should then be held to
decidewhich alternative isfit for purpose and should be moved forward with. You will then secure the finding required.

Ef: A
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According to the TOGAF standard, the Target Architecture is the description of a future state of the architecture being developed
for an organization. It should be aligned with the Architecture Vision, Principles, and Requirements that have been agreed with the
stakeholders. To address the incompatibilities between key stakeholder preferences, the TOGAF standard recommends creating
and evaluating multiple alternative Target Architectures that meet different sets of criteria. These criteria should reflect the value
preferences and priorities of the stakeholders, as well as the business drivers and objectives. The alternative Target Architectures
should be illustrated using a set of architecture views that show the impact of each alternative on the business, data, application, and
technology domains. The impact on planned projects should also be identified and analyzed. The strengths and weaknesses of each
alternative should be understood and documented. A formal stakeholder review should then be conducted to decide which
alternative is the most fit for purpose and should be moved forward with. The finding required for implementing the chosen
alternative should also be determined and secured.

Reference:

The TOGAF Standard, Version 9.2 - Phase B: Business Architecture - The Open Group The TOGAF Standard, Version 9.2 -
Phase C: Information Systems Architectures - The Open Group

[The TOGAF Standard, Version 9.2 - Phase D: Technology Architecture - The Open Group]

[The TOGAF Standard, Version 9.2 - Phase E: Opportunities and Solutions - The Open Group]

[The TOGAF Standard, Version 9.2 - Phase F: Migration Planning - The Open Group]
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