
OGEA-103模擬資料 & OGEA-103認証試験

P.S.Pass4TestがGoogle Driveで共有している無料の2026 The Open Group OGEA-103ダン
プ：https://drive.google.com/open?id=1nsmTC-p8ARl79_cECJxMbkNCoxMRGD8H

当社The Open Groupのソフトウェアバージョンには、実際のOGEA-103試験環境をシミュレートするという利点
があります。 多くの受験者は、練習をするときにパフォーマンスが正しくなりすぎて緊張するため、Pass4Test
実際のOGEA-103試験に合格できません。 OGEA-103練習資料のこのソフトウェアバージョンは、心理的な恐怖
を克服するのに役立ちます。 その上、練習を終えると得点が表示されるので、数回後には間違いなくどんどん
良くなります。 OGEA-103試験の受験を完了したため、TOGAF Enterprise Architecture Combined Part 1 and Part 2
Exam試験に合格する必要があります。

OGEA-103認定試験は、エンタープライズアーキテクチャ、ITの専門家、および企業アーキテクチャの知識とス
キルの向上を目指しているビジネスリーダーにとって不可欠な資格です。この認定試験に合格することによ
り、候補者はTOGAFフレームワークの習熟度を実証し、効果的なエンタープライズアーキテクチャソリュー
ションを開発および実装する能力を証明できます。

オープングループOGEA-103（TOGAFエンタープライズアーキテクチャパート1とパート2の組み合わせ）認証
試験は、エンタープライズアーキテクチャの概念、原則、および実践に関する個人の知識と理解を測定する評
価です。この認定試験は、エンタープライズアーキテクチャの専門知識を証明し、この分野で信頼性を獲得し
たい専門家向けに設計されています。

>> OGEA-103模擬資料  <<

https://drive.google.com/open?id=1nsmTC-p8ARl79_cECJxMbkNCoxMRGD8H
https://www.mogiexam.com/OGEA-103-exam.html
https://www.pass4test.jp/OGEA-103.html


OGEA-103認証試験 & OGEA-103クラムメディア

試験の概要は毎年新しいポリシーに基づいて変更され、OGEA-103質問トレントおよびその他の教育用ソフト
ウェアは、新しい試験の概要の後、シラバスおよび理論と実践の最新の開発および改訂に従って変更されます
対応する変更は、アウトラインに非常に同意します。 OGEA-103試験問題は、教材の完全なセットの完璧な形
です。教育概要は、カバーされているすべての知識ポイントの概要を網羅し、OGEA-103候補者のデッドアング
ルは、毎年の提案範囲と傾向を示します。

The Open Group TOGAF Enterprise Architecture Combined Part 1 and Part
2 Exam 認定 OGEA-103 試験問題 (Q59-Q64):
質問  # 59 
What is present in all phases within the ADM and should be identified, classified and mitigated before starting a transformation
effort?

A. Schedule constraints
B. Budgetary constraints
C. Information gaps
D. Risk

正解：D

解説：
According to the TOGAF Standard, 10th Edition, risk is present in all phases within the Architecture Development Method (ADM),
and it should be identified, classified, and mitigated before starting a transformation effort 1. Risk is defined as "the effect of
uncertainty on objectives" 2, and it can have positive or negative impacts on the architecture project. Risk management is a technique
that helps to assess and address the potential risks that may affect the achievement of the architecture objectives, and to balance the
trade-offs between opportunities and threats. Risk management is applied throughout the ADM cycle, from the Preliminary Phase to
the Requirements Management Phase, and it is integrated with other techniques, such as stakeholder management, business
transformation readiness assessment, gap analysis, and migration planning 1. The other options are not correct, as they are not
present in all phases within the ADM, and they are not necessarily identified, classified, and mitigated before starting a transformation
effort. Budgetary constraints are the limitations on the financial resources available for the architecture project, and they are usually
considered in Phase E: Opportunities and Solutions, and Phase F: Migration Planning 3. Schedule constraints are the limitations on
the time available for the architecture project, and they are also usually considered in Phase E and F 3. Information gaps are the
missing or incomplete data or knowledge that may affect the architecture project, and they are usually identified in Phase B: Business
Architecture, Phase C: Information Systems Architecture, and Phase D: Technology Architecture .

質問  # 60 
According to the TOGAF standard, what term describes an individual with an interest in a system?

A. sponsor
B. consumer
C. lead architect
D. stakeholder

正解：D

解説：
According to the TOGAF Standard, 10th Edition, a stakeholder is "an individual with an interest in a system"
1. A stakeholder can be anyone who is affected by the system, or who can influence or be influenced by the system. Stakeholders
can have different roles, perspectives, and concerns regarding the system, and they can be internal or external to the organization.
Stakeholder management is a technique that helps to identify, analyze, and engage the stakeholders of an architecture project, and to
address their needs and expectations 2.
The other options are not correct, as they are not the term used by the TOGAF Standard to describe an individual with an interest in
a system. A consumer is "an individual or group that uses a product or service" 1.
A lead architect is "an individual who is responsible for leading the development of an architecture" 1. A sponsor is "an individual
who provides funding and support for an architecture project" 1. References: 1:
TOGAF Standard, 10th Edition, Part I: Introduction, Chapter 3: Definitions. 2: TOGAF Standard, 10th Edition, Part III: ADM
Guidelines and Techniques, Chapter 24: Stakeholder Management.

https://www.goshiken.com/TheOpenGroup/OGEA-103-mondaishu.html


質問  # 61 
Please read this scenario prior to answering the question
Your role is that of a senior architect, reporting to the Chief Enterprise Architect, at a medium-sized company with 400 employees.
The nature of the business is such that the data and the information stored on the company systems is their major asset and is highly
confidential.
The company employees travel extensively for work and must communicate over public infrastructure using message encryption,
VPNs, and other standard safeguards. The company has invested in cybersecurity awareness training for all its staff. However, it is
recognized that even with good education as well as system security, there is a dependency on third-parly suppliers of infrastructure
and software.
The company uses the TOGAF standard as the method and guiding framework for its Enterprise Architecture (EA) practice. The
CTO is the sponsor of the activity.
The Chief Security Officer (CSO) has noted an increase in ransomware (malicious software used in ransom demands) attacks on
companies with a similar profile. The CSO recognizes that no matter how much is spent on education, and support, it is likely just a
matter of time before the company suffers a significant attack that could completely lock them out of their information assets.
A risk assessment has been done and the company has sought cyber insurance that includes ransomware coverage. The quotation
for this insurance is hugely expensive. The CTO has recently read a survey that stated that one in four organizations paying ransoms
were still unable to recover their data, while nearly as many were able to recover the data without paying a ransom. The CTO has
concluded that taking out cyber insurance in case they need to pay a ransom is not an option.
Refer to the scenario
You have been asked to describe the steps you would take to improve the resilience of the current architecture?
Based on the TOGAF standard which of the following is the best answer?

A. You would determine business continuity requirements, and undertake a gap analysis of the current Enterprise
Architecture. You would make recommendations for change requirements to address the situation and create a change
request. You would manage a meeting of the Architecture Board to assess and approve the change request. Once approved
you would produce a new Request for Architecture Work to activate an ADM cycle to carry out a project to define the
change.
B. You would request an Architecture Compliance Review with the scope to examine the company's resilience to
ransomware attacks. You would identify the departments involved and have them nominate representatives. You would then
tailor checklists to address the requirement for increased resilience.
You would circulate to the nominated representatives for them to complete. You would then review the completed checklists,
identifying and resolving issues. You would then determine and present your recommendations.
C. You would monitor for technology changes from your existing suppliers that could improve resilience.
You would prepare and run a disaster recovery planning exercise for a ransomware attack and analyze the performance of
the current Enterprise Architecture. Using the findings, you would prepare a gap analysis of the current Enterprise
Architecture. You would prepare change requests to address identified gaps. You would add the changes implemented to the
Architecture Repository.
D. You would ensure that the company has in place up-to-date processes for managing change to the current Enterprise
Architecture. Based on the scope of the concerns raised you recommend that this be managed at the infrastructure level.
Changes should be made to the baseline description of the Technology Architecture. The changes should be approved by the
Architecture Board and implemented by change management techniques.

正解：A

解説：
Business continuity is the ability of an organization to maintain essential functions during and after a disaster or disruption. Business
continuity requirements are the specifications and criteria that define the acceptable level of performance and availability of the
business processes and services in the event of a disaster or disruption. A gap analysis is a technique that compares the current state
of the architecture with the desired state, and identifies the gaps or differences that need to be addressed. A change request is a
formal proposal for an amendment to some product or system, such as the architecture. A Request for Architecture Work is a
document that describes the scope, approach, and expected outcomes of an architecture project123 The best answer is A, because
it describes the steps that would improve the resilience of the current architecture, which is the ability to withstand and recover from
a ransomware attack or any other disruption.
The steps are:
* Determine the business continuity requirements, which specify the minimum acceptable level of performance and availability of the
business processes and services in case of a ransomware attack. This would involve identifying the critical business functions, the
recovery time objectives, the recovery point objectives, and the dependencies and resources needed for recovery.
* Undertake a gap analysis of the current Enterprise Architecture, which compares the current state of the architecture with the
desired state based on the business continuity requirements. This would involve assessing the strengths and weaknesses of the
current architecture, the risks and opportunities for improvement, and the gaps or differences that need to be addressed.



* Make recommendations for change requirements to address the situation and create a change request.
This would involve proposing solutions and alternatives to close the gaps, enhance the resilience, and mitigate the risks of the current
architecture. The change request would document the rationale, scope, impact, and benefits of the proposed changes, and seek
approval from the relevant stakeholders.
* Manage a meeting of the Architecture Board to assess and approve the change request. The Architecture
* Board is a governance body that oversees the architecture work and ensures compliance with the architecture principles,
standards, and goals. The meeting would involve presenting the change request, discussing the pros and cons, resolving any issues or
conflicts, and obtaining the approval or rejection of the change request.
* Once approved, produce a new Request for Architecture Work to activate an ADM cycle to carry out a project to define the
change. The Request for Architecture Work would describe the scope, approach, and expected outcomes of the architecture
project that would implement the approved change request.
The Request for Architecture Work would initiate a new cycle of the Architecture Development Method (ADM), which is the core
process of the TOGAF standard that guides the development and management of the enterprise architecture.
References: 1: The TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 33:
Business Scenarios 2: The TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter
30: Gap Analysis 3: The TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter
31: Architecture Change Management : The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM),
Chapter 7: Request for Architecture Work : The TOGAF Standard, Version 9.2, Part III:
ADM Guidelines and Techniques, Chapter 34: Business Transformation Readiness Assessment : The TOGAF Standard, Version
9.2, Part III: ADM Guidelines and Techniques, Chapter 30: Gap Analysis : The TOGAF Standard, Version 9.2, Part III: ADM
Guidelines and Techniques, Chapter 31: Architecture Change Management : The TOGAF Standard, Version 9.2, Part VI:
Architecture Capability Framework, Chapter 50:
Architecture Governance : The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 7:
Request for Architecture Work

質問  # 62 
Which of the following best describes the purpose of the Architecture Roadmap?

A. It is sent from the sponsor and triggers the start of an architecture development cycle
B. It forms the basis of a contractual agreement between the sponsor and the architecture organization
C. It provides for effective communication of the end architecture project to the stakeholders
D. It lists work packages on a timeline showing progress towards the Target Architecture

正解：D

解説：
The purpose of the Architecture Roadmap is to provide a high-level view of how the Baseline Architecture will transition to the
Target Architecture over time. It lists work packages on a timeline showing progress towards the Target Architecture, as well as
dependencies, risks, and benefits. The Architecture Roadmap forms part of the Implementation and Migration Plan and guides the
execution of the architecture projects.
References: https://pubs.opengroup.org/architecture/togaf9-doc/arch/chap20.html

質問  # 63 
Please read this scenario prior to answering the question
You are the Chief Enterprise Architect at a large food service company specializing in sales to trade and wholesale, for example,
restaurants and other food retailers.
One of your company's competitors has launched a revolutionary product range and is running a very aggressive marketing
campaign. Your company's resellers are successively announcing that they are not interested in your company's products and will sell
your competitor's.
The CEO has stated there must be significant change to address the situation. He has made it clear that new markets must be found
for the company's products, and that the business needs to pivot, and address the retail market as well as the existing wholesale
market.
A consideration is the company's ability and willingness to change its business model, and if it is a temporary or permanent change.
An additional risk factor is one of culture. The company has been used to a stable business with a reasonably well known and settled
client base - all with its own local understandings and practices.
The CEO is the sponsor of the EA program within the company. You have been engaged with the sales, logistics, production, and
marketing teams, enabling the architecture activity to start. An Architecture Vision, Architecture Principles, and Requirements have
all been agreed. As you move forward to develop a possible Target Architecture you have identified that some of the key



stakeholders' preferences are incompatible. The incompatibilities are focused primarily on time-to-market, cost savings, and the need
to bring out a fully featured product range, but there are additional factors.
Refer to the scenario
You have been asked how you will address the incompatibilities between key stakeholder preferences.
Based on the TOGAF standard which of the following is the best answer?

A. You would use the Architecture Vision, Principles, and Requirements to define a set of criteria foralternatives and create a
set of architecture views to illustrate the impact of the alternative TargetArchitectures. You would identify the impact on
planned projects. You would understand the strengthsand weaknesses of the alternatives. You would conduct a formal
stakeholder review to decide whichalternative to move forward with. You will determine the funding required.
B. You recommend that since the CEO has stated that the company must pivot, it is better tocompromise on a full product
range rather than time-to-market. You would develop just enough of theTarget Architecture to demonstrate fitness of the
proposed approach. You would limit the descriptionto just where there is a gap between the current baseline. You would
seek approval by thestakeholders to move forward with developing the Target Architecture in detail.
C. You would review the Stakeholder Map and ensure that you have addressed and represented theconcerns of all
department heads. You will involve them in resolving the incompatibilities. TheCommunications Plan should include a report
that summarizes the key features of the architecturewith and how incompatibilities were resolved to reflects the stakeholders'
requirements. You willcheck with each key stakeholder they are satisfied with how the incompatibilities have been resolved.
D. You would seek to understand value preferences and priorities of the stakeholders. You woulddevelop alternative Target
Architectures, highlighting the gaps between current state and thealternatives. You would consider combining features from
one or more alternatives in collaborationwith the stakeholders. A formal stakeholder review should then be held to
decidewhich alternative isfit for purpose and should be moved forward with. You will then secure the funding required.

正解：A

解説：
According to the TOGAF standard, the Target Architecture is the description of a future state of the architecture being developed
for an organization. It should be aligned with the Architecture Vision, Principles, and Requirements that have been agreed with the
stakeholders. To address the incompatibilities between key stakeholder preferences, the TOGAF standard recommends creating
and evaluating multiple alternative Target Architectures that meet different sets of criteria. These criteria should reflect the value
preferences and priorities of the stakeholders, as well as the business drivers and objectives. The alternative Target Architectures
should be illustrated using a set of architecture views that show the impact of each alternative on the business, data, application, and
technology domains. The impact on planned projects should also be identified and analyzed. The strengths and weaknesses of each
alternative should be understood and documented. A formal stakeholder review should then be conducted to decide which
alternative is the most fit for purpose and should be moved forward with. The funding required for implementing the chosen
alternative should also be determined and secured.
Reference:
The TOGAF Standard, Version 9.2 - Phase B: Business Architecture - The Open Group The TOGAF Standard, Version 9.2 -
Phase C: Information Systems Architectures - The Open Group
[The TOGAF Standard, Version 9.2 - Phase D: Technology Architecture - The Open Group]
[The TOGAF Standard, Version 9.2 - Phase E: Opportunities and Solutions - The Open Group]
[The TOGAF Standard, Version 9.2 - Phase F: Migration Planning - The Open Group]

質問  # 64
......

Pass4Testが提供したThe Open GroupのOGEA-103トレーニング資料を利用してから試験に合格することがとても
たやすことになって、これは今までがないことです。これは試験に合格した受験生の一人が言ったのです。
Pass4Testが提供したThe Open GroupのOGEA-103トレーニング資料はあなたの雑然とした考えを整理できます。
そうしたらあなたは心理的なストレスを減らせるだけでなく、気楽に試験に受かることもできます。Pass4Test
には一部の問題と解答を無料に提供して差し上げますから、もし私の話を信じないのなら、試用版を使ってみ
てください。利用してみたら効果があるかどうか自分でよく知っているようになります。あなたに絶対向いて
いると信じていますよ。

OGEA-103認証試験 : https://www.pass4test.jp/OGEA-103.html

人気のあるOGEA-103模擬資料 - 資格試験のリーダープロバイダー - 実用的なOGEA-103認証試験 � ➡
OGEA-103 ���を無料でダウンロード� www.passtest.jp �で検索するだけOGEA-103試験番号
OGEA-103勉強資料 � OGEA-103問題と解答 � OGEA-103トレーリングサンプル � � www.goshiken.com
�サイトで《 OGEA-103 》の最新問題が使えるOGEA-103受験対策解説集
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OGEA-103試験復習 � OGEA-103日本語版参考資料 � OGEA-103試験解答 � ▷ www.it-passports.com ◁サ
イトにて⇛ OGEA-103 ⇚問題集を無料で使おうOGEA-103実際試験
OGEA-103 試験勉強資料、OGEA-103 試験準備資料、TOGAF Enterprise Architecture Combined Part 1 and Part 2
Exam 試験内容 � URL ➽ www.goshiken.com �をコピーして開き、【 OGEA-103 】を検索して無料でダウ
ンロードしてくださいOGEA-103受験対策解説集
実際的なOGEA-103模擬資料 - 合格スムーズOGEA-103認証試験 | ハイパスレートのOGEA-103クラムメ
ディア � 《 www.shikenpass.com 》には無料の“ OGEA-103 ”問題集がありますOGEA-103受験対策解説集
高品質OGEA-103模擬資料 - 認定試験のリーダー - 無料PDF OGEA-103認証試験 � ➡ OGEA-103 ���を
無料でダウンロード[ www.goshiken.com ]ウェブサイトを入力するだけOGEA-103資格取得講座
OGEA-103テストサンプル問題 � OGEA-103合格記 � OGEA-103認定資格 � “ www.passtest.jp ”サイト
にて[ OGEA-103 ]問題集を無料で使おうOGEA-103テストサンプル問題
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で[ OGEA-103 ]問題集をダウンロードOGEA-103問題と解答
実際的なOGEA-103模擬資料 - 合格スムーズOGEA-103認証試験 | ハイパスレートのOGEA-103クラムメ
ディア � URL ▷ www.goshiken.com ◁をコピーして開き、{ OGEA-103 }を検索して無料でダウンロードして
くださいOGEA-103トレーリングサンプル
OGEA-103 試験勉強資料、OGEA-103 試験準備資料、TOGAF Enterprise Architecture Combined Part 1 and Part 2
Exam 試験内容 � ▶ www.passtest.jp ◀サイトにて最新[ OGEA-103 ]問題集をダウンロードOGEA-103基礎訓
練
contusiones.com, harmonyuhvh770540.wikimeglio.com, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
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