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Scrum Professional Agile Leadership (PAL I) Sample Questions (Q32-Q37):

NEW QUESTION # 32
Where is the Product Goal?

e A Inthe Sprint Backlog
¢ B. In the vision and mission of the organization
¢ C. In the Product Backlog

Answer: C
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NEW QUESTION # 33
Of'the following choices, what is the most effective way a Scrum Master can keep a Scrum Team working at its highest level of
productivity? (choose the best answer)

A. Run the Daily Scrum

B. Facilitate Scrum Team decisions and remove impediments.
C. Ensure the meetings start and end at the proper time.

D. Keep high value features high in the Product Backlog.

E. Prevent changes to the backlogs once the Sprint begins.

Answer: B

Explanation:

The Scrum Master's primary role is to help the Scrum Team be as productive as possible by facilitating decision-making and
removing any obstacles or impediments that slow the team's progress. This role ensures that the team can focus on delivering value
without distractions, which is essential for maintaining high productivity levels.

NEW QUESTION # 34
How organizations enable themselves to better understand where they are and where they need to go? Select four answers

A. With Goal GPS Framework

B. Knowing the current value

C. Knowing the potential value that could be achieved
D. Being aware of their effectiveness to innovate

E. Having a detailed plan

F. Knowing how fast they can respond to change

Answer: B,C,D,F

NEW QUESTION # 35
An Agile Leader must create an environment where experiments and tests that can fail are encouraged.

e A FALSE
e B.TRUE

Answer: B

NEW QUESTION # 36
Which of the following may increase the effectiveness of'a Scrum Team?

A. Having teanrs consisting of specialists that are experts in their finction.

B. Having dedicated team members focused on the work of a single product at a time.

C. Having teams consisting of cross-finctional individuals who can work in any function and any task needed.

D. Share different initiatives across multiple teanms so that individual members can work on other products when they have no
active tasks to do in their current team

Answer: B

NEW QUESTION # 37
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