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Which of the following ts not a stage inan msue resolution process?
a. Share the isue with stakcholibers
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Which of the following are challenges for 2 project manager developang and leading a project

team?

1) hsnes and incompanibility amonget ream membsers

2} Ceetting the night skills and attnbutes amongst team members
# Co-location of tram members in the same geographic area

4) Lack of sccountability of team memberns
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Which of the following is an activity in a typical change control process?
a. Recommeniation
br. Justification,

¢, Planning.
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In this age of knowledge competition, we must keep up with the pace of the times, otherwise we will be elimmnated. How to improve
your ability and how to prove your ability is crucial. The answer is APM-PFQ Certification can help you prove your strength and
mncrease social competitiveness. Although it is not an easy thing for somebody to pass the exam, but our APM-PFQ Exam Torrent
can help aggressive people to achieve their goals. This is the reason why we need to recognize the importance of getting the test
APM-PFQ certification.

APM APM-PFQ Exam Syllabus Topics:

Topic Details
e Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
Topic 1 the distinction between iterative and linear project scope management.
¢ Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
. risk and explains the purpose of risk management. It outlines the stages of a typical risk management
Topic 2 . .
process. It also describes the use of risk registers.
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¢ Understand Quality in the Context of a Project: This topic defines the term quality and outlines the purpose
Topic 3 of quality management. It also includes defining quality planning,

¢ Understand Communication in the Context of a Project: The topic focuses on the advantages and
Topic 4 disadvantages of different communication methods.

¢ Understand Project Management and the Operating Environment: It includes defining the term project and
stating the differences between a project and business as usual. It also covers defining 'project

Topic 5
ol management’ and its key purpose.
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Since it was founded, our PracticeMaterial has more and more perfect system, more rich questiondumps, more payment security,
and better customer service. Now the APM-PFQ exam dumps provided by PracticeMaterial have been recognized by masses of
customers, but we will not stop the service after you buy. We will inform you at the first time once the APM-PFQ Exam software
updates, and if you can't fail the APM-PFQ exam we will full refind to you and we are responsible for your loss.

APM Project Fundamentals Qualification (PFQ) Sample Questions (Q178-
Q183):

NEW QUESTION # 178
‘When an item goes through change control, which of the following must happen as part of a robust configuration management
process?

A. Costs associated with the change are evaluated and documented.

B. Risks associated with the change are monitored to avoid delays to the project.
C. Documents are updated to include any approved changes.

D. The item s approved or declined in line with stakeholder expectations.

Answer: C

NEW QUESTION # 179
Which one of the following statements is true?

A. A. project is always the starting point for operational refinement.

B. Business-as-usual activities cannot be improved.

C. Projects are transient endeavours that bring about change to business-as-usual.
D. Business-as-usual activities are more difficult to manage than projects.

Answer: C

NEW QUESTION # 180
Which of the following best describes a project's business case?

A. A statement as to how the project fits into the long-term ains of the project sponsor
B. The definition of why the project is required and the desired benefits.

C. The reason why the project wants the project to proceed.

D. A statement of what the project will deliver in terms of products/ deliverables

Answer: B
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NEW QUESTION # 181
Which of the following statements about the role of project sponsor is false?

A. A. project sponsor is prepared to commit sufficient time and effort to support the project.
B. A. project sponsor is able to work across functional boundaries within an organisation.

C. A. project sponsor is an advocate for the project and the change it brings about.

D. A. project sponsor writes and owns the project management plan.

Answer: D

NEW QUESTION # 182
In project management, the term quality is best defined as:

A. professionally-bound project reports.
B. inspection, testing and measurement.
C. fitness for purpose of deliverables.
D. reviews and audits.

Answer: C

NEW QUESTION # 183
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