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don't just do the job — they go deeper and become the fabric of our lives. Therefore, our company as the famous brand, even though
we have been very successful in providing Change-Management-Foundation practice guide we have never satisfied with the status
quo, and always be willing to constantly update the contents of our Change-Management-Foundation Exam Torrent in order to

keeps latest information about Change-Management-Foundation exam. With our Change-Management-Foundation exam questions,
you can pass the Change-Management-Foundation exam and get the dreaming certification.

APMG-International Change-Management-Foundation Exam Syllabus

Topics:
Topic Details
Topic 1 ¢ communication methods and channels, and effective messaging for different stakeholder groups.
¢ Change Management Planning: This section covers creating a change management plan, integrating change
Topic 2 management with project management, and resource allocation for change initiatives.
¢ Engaging and communicating with stakeholders, change Impact and Readiness, conducting change impact
Topic 3 assessiments, assessing organizational readiness for change, and identifying and managing resistance to
change.
o [eadership and Change: In this section, the preference is given to the role of leadership in change
Topic 4 managemnent, change leadership styles, building and mamntaning a guiding coalition, etc.
¢ Organizational Culture and Change: This section covers the understanding of organizational culture, the
Topic 5 impact of culture on change initiatives, and cultural change.
Topic 6 ¢ Stakeholder Management: This section covers identifying stakeholders, stakeholder analysis techniques
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As far as our Change-Management- Foundation practice test is concerned, the PDF version brings you much convenience with
regard to the following two aspects. On the one hand, the PDF version contains demo where a part of questions selected from the
entire version of our Change-Management- Foundation Test Torrent is contained. On the other hand, our Change-Management-
Foundation preparation materials can be printed so that you can study for the exams with papers and PDF version. With such
benefits, why don’t you have a try?

APMG-International Change Management Foundation Exam Sample
Questions (Q53-Q58):

NEW QUESTION # 53
What stage immediately follows the reflective observation' stage, described in Kolb's learning cycle?

A. Abstract conceptualization

B. Practical experimentation

C. Concrete experience

D. No other stage follows reflective observation

Answer: A

Explanation:

Kolb's learning cycle is a model that describes how people learn from experience. The model consists of four stages: concrete
experience, reflective observation, abstract conceptualization, and active experimentation.

Concrete experience is when people have a direct mvolverment in a situation or activity. Reflective observation is when people review
and reflect on what they have done and observed. Abstract conceptualization is when people draw conclusions and form
generalizations from their reflections. Active experimentation is when people apply their learning to new situations or modify their
behavior accordingly.

Therefore, the stage that immediately follows the reflective observation stage is abstract conceptualization.

References: https//apmg-international. conysites/default/files/Change%020Management%o20Foundation%o
20Sample%20Paper’62025%20-%20v1.0.pdf (page 11)

NEW QUESTION # 54
Which is a desired characteristic of a vision statement for a change?

A. Explains the future organization structure in detail

B. It is veritable so its achievement can be confirmed

C. Lists all the activities needed to achieve the changes

D. Sets out several promises that may be hard to measure

Answer: B

Explanation:

Explanation

A vision statement for a change is a concise and compelling description of the desired future state that the change ains to achieve. A
vision statement should have several characteristics, such as being clear, inspiring, realistic, and verifiable. Being verifiable means that
the vision statement can be measured and confirmed when it is achieved. The other options are not desired characteristics ofa vision
statement, as they are either too detailed, vague, or irrelevant. References:

httpsz/apmg-international. conysites/default/files/Change%20Management”20F oundation?620Sample%20Paper (page 11)

NEW QUESTION # 55

Which of the following statements about a communication plan are true?
1.Same overall format for all change nitiatives

2.Content will differ depending on scale and complexity of change

e A. Only?2 is true
e B.Both1 and 2 are true
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e C. Netither 1 nor 2 is true
e D.Only 1 is true

Answer: A

Explanation:

Comprehensive and Detailed In-Depth Explanation:

A communication plan in the APMG Change Management Foundation is a structured tool to engage stakeholders effectively,
tailored to each change's needs. This question probes its flexibility versus standardization. Let's analyze with exhaustive detail:
*Statement 1: "Same overall format for all change initiatives”

oTheory: A communication plan typically includes elements like objectives, audiences, messages, channels, and timelines-per APMG
templates.

oAnalysis: False. While a consistent structure (e.g., sections) might be used organizationally, the APMG stresses adaptability. A
small process tweak (e.g,, new form) doesn't need the same depth as amerger. Format varies-e.g., a one-page plan versus a multi-
phase strategy-based on scope, not a rigid "same overall format." oExample: A policy update might use a simple email plan, while a
tech rollout requires workshops and FAQs-different formats.

*Statement 2: "Content will differ depending on scale and complexity of change" oTheory: Content includes messages, timing, and
audience targeting, customized per APMG guidance.

oAnalysis: True. A minor change (e.g., office relocation) might communicate "new address" to all, while a complex ERP rollout
needs detailed training schedules for IT, phased updates for staff, and benefits for executives. Scale (e.g., 10 vs. 10,000 people) and
complexity (e.g,, technical vs. cultural) dictate content variation.

oExanmple: A safety protocol change has simple content; a digital transformation has layered, role-specific messages.

*Evaluation: B is correct-content adapts, format flexes. APMG prioritizes fit-for-purpose planning over uniformity.

NEW QUESTION # 56
How does change management contribute to benefits?

A. Encourages users to make the best use of the new situation
B. Ensures dis-benefits are avoided

C. Provides ultimate accountability for the benefits of a change
D. Produces all of the outcomes required to deliver benefits

Answer: A

Explanation:

Comprehensive and Detailed In-Depth Explanation:

Change management's role in benefits realization is a critical theme in the APMG Change Management Foundation, focusing on
enabling people to adopt and optimize change. Let's explore each option in depth:

*Option A: "Encourages users to make the best use of the new situation” - This is correct. Change management ensures benefits by
preparing, supporting, and motivating people to embrace and maximize the change. For example, training staff on a new CRM
system ensures they use its features effectively, driving benefits like increased sales. The framework defines this as change
management's primary contribution:

aligning human behavior with intended outcomes.

*Option B: "Ensures dis-benefits are avoided" - While change management mitigates risks (e.g,, resistance), avoiding dis-benefits
entirely is not its core focus or guarantee. This is more a project management responsibility, making this incorrect.

*Option C: "Provides ultimate accountability for the benefits of a change" - Accountability lies with sponsors or business owners, not
change management, which supports rather than owns benefits realization. This is false per the APMG roles delineation.

*Qption D: "Produces all of the outcomes required to deliver benefits" - Change management influences adoption but doesn't
produce all outcomes (e.g,, technical delivery), which involves other disciplines. This overstates its scope.

Option A aligns with the APMG emphasis on adoption and utilization as the bridge between change delivery and benefits, making it
the most accurate answer.

NEW QUESTION # 57
Which statement about Senge's system thinking model is correct?

A. Processes in organizations can either support or limit the effectiveness of change
B. Change can beplanned and implemented using an eight-stage model

C. Change nust e driven primary by senior sponsors

D. Leadership support is NOT required in the systems thinking model



Answer: A

Explanation:

Explanation

Senge's system thinking model is a holistic approach to understand how different elements in an organization interact and influence
each other. Processes are one of the elements that can either support or limit the effectiveness of change, depending on how they are
designed and implemented. The other statements are not correct, as they do not reflect Senge's model. References:
https//apmg-international. conysites/default/files/Change%20Management%20F oundation’s20Sample%20Paper (page 11)

NEW QUESTION # 58
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question quality and usability of our Change-Management-Foundation practice exams before you decide to buy it. You can
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