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Our SAFe Practice Consultant SPC (6.0) exam question has been widely praised by all of our customers in many countries and our
company has become the leader in this field. Our product boost varied functions and they include the self-learning and the self-
assessment functions, the timing function and the finction to stimulate the exam to make you learn efficiently and easily. There are
many advantages of our SAFe-SPC Study Tool. If any questions or doubts exist, the client can contact our online customer service
or send mails to contact us and we will solve them as quickly as we can. We always want to let the clients be satisfied and provide
the best SAFe-SPC test torrent and won’t waste their money and energy.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

¢ Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions

Topic 1 as an operating system for Business Agility and highlights the essential core competencies needed for

modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

e Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers

coaching the train and the teans during execution. It explains the value of continuous improvement and
Topic 2 presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcores.

¢ Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation

] Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
Topic 3 and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.
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¢ Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and

covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Topic 4 Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure
and planning support a smooth transformation process.

¢ Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner

and introduces the characteristics of cross finctional Agile teams. It explains the importance of built in
Topic 5 quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

¢ Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Topic 6

e Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
Topic 7 core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand

how their actions influence team culture and continuous improvemment.
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Ifmoving up in the fast-paced technological world is your objective, PrepAwayPDF is here to help. The excellent Scaled Agile
SAFe-SPC practice exam from PrepAwayPDF can help you realize your goal of passing the Scaled Agile SAFe-SPC Certification
Exam on your very first attempt. Most people find it difficult to find excellent Scaled Agile SAFe-SPC exam dumps that can help
them prepare for the actual Scaled Agile SAFe-SPC exam

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q115-
Q120):

NEW QUESTION # 115
(Select 3) Based on the work of Don Reinertsen, SAFe denotes five primary economic factors that can be used to consider the
economic perspective of a particular investment. From the list below, choose three of those primary economic factors.

A. Return on Investment (ROT)
B. Lead time

C. Development expense

D. Risk

E. Value stream budget

Answer: A,B,C

Explanation:

SAFe adopts the five primary economic factors from Don Reinertsen's "The Principles of Product Development Flow." These are:
Development expense,

Lead time,

Product cost,

Value,

Risk.

From the options given:

A). Lead time is correct (one of the primary factors).

C). Return on Investment (ROI) is a direct measurement of value, so this aligns with "Value." E). Development expense is correct.
"Value stream budget"” is not one of the original economic factors. "Risk" is a primary factor, so if you need only three, the best
answers are A, C, and E.
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References:

SAFe 6.0 Framework: Economic Decision Making

Don Reinertsen, "The Principles of Product Development Flow"

SAFe 6.0 SPC Guide: "Exploring Lean Portfolio Management" module

NEW QUESTION # 116
(Select 2) When might Feature size not be a good substitute for the duration of WSJF?

A. The Feature did not originate froma Value Stream Capability.

B. The Feature did not originate froma Program Epic.

C. The Feature involves a team or team members who represent a bottleneck.

D. The Feature has not yet been broken down into user stories by the Product Owner.

E. The Feature involves a remote third-party vendor that has a formal scope-approval process.

Answer: A,C

NEW QUESTION # 117
What are the SAFe Core Values that typically resonate with executives when talking about SAFe?

¢ A. Empowerment, self-managing teams, decentralization of control, value.
¢ B. Built-in Quality, program execution, alignment, transparency.
¢ C. Built-in Quality, cadence, synchronization, trust.
¢ D. Lean Leadership, Built-in Quality, Agile Architecture, product flow.
Answer: B
NEW QUESTION # 118
Test automation is typically included in the Definition of Done (DoD).
e A False
e B.True
Answer: A
NEW QUESTION # 119
Which activity occurs during the management review and problem-solving meeting at the end of the first day of PI Planning?
¢ A ROAMing risks
¢ B. Negotiating scope changes
¢ C. Assigning business value to the teans' draft PI Objectives
e D. Review the team's plans and make appropriate changes

Answer: D

Explanation:

At the end of day one of PI Planning, a management review and problemtsolving meeting is held. During this meeting, management
reviews the teans' draft plans and makes any necessary changes to ensure alignment and address issues such as scope, resources,
and dependencies before teams finalize their plans on day two.

References:

SAFe 6.0, "PI Planning" (Management Review and Problem-Solving)

SPC 6.0 Guide, "Launching an Agile Release Train"

NEW QUESTION # 120
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