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The SAFe-RTE (SAFe Release Train Engineer) certification is designed for professionals who want to validate their knowledge and
skills in the key functions of an RTE role. SAFe Release Train Engineer certification provides professionals with an understanding of
the core competencies and responsibilities of an RTE, including coaching Agile teams, driving Agile release trains, and facilitating
ART events. SAFe Release Train Engineer certification is designed to help professionals build their expertise in SAFe, and it is one
of the most sought-after certifications for Agile practitioners.
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SAFe-RTE exam torrent, you will have more time to travel to comprehend the wonders of the world. In the other worlds, with
SAFe-RTE guide tests, learning will no longer be a burden in your life. You can save much time and money to do other things what
meaningful. You will no longer feel tired because of your studies, if you decide to choose and practice our SAFe-RTEtest answers.
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The SAFe RTE is responsible for coordinating the activities of several Agile teams working together on a common program. The
RTE ensures that the teams are working effectively and efficiently, and that they are delivering high-quality software on schedule. The
RTE is also responsible for facilitating the Agile Release Train (ART) ceremonies, such as PI Planning, System Demos, and Inspect
and Adapt workshops.
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Scaled Agile SAFe Release Train Engineer Sample Questions (Q87-Q92):

NEW QUESTION # 87
A group of developers, Scrums Masters, and Product Owners are interested in sharing knowledge and learning more about DevOps
concepts. How can the Release Train Engi-neer help them collaborate to gain knowledge about DevOps?

A. Schedule a DevOps bi-weekly synchronization

B. Align them with the System Team

C. Provide Devops training

D. Help them launch a DevOps community of practice

Answer: D

Explanation:

The Release Train Engineer (RTE) can play a pivotal role in fostering a culture of continuous learning and improvement, particularly
in the area of DevOps. According to the SAFe framework, one effective way the RTE can support this is by helping to launch a
DevOps Community of Practice (CoP)1.

A Community of Practice is an organized group of people who share a common interest in a specific technical or business domain.
They collaborate regularly to share information, improve their skills, and actively work on advancing their knowledge of the domainl.
In the context of DevOps, a CoP can provide a platform for developers, Scrum Masters, and Product Owners to share
experiences, learn from each other, and explore new ideas and techniques that can be applied to their work.

The RTE can facilitate the creation of a DevOps CoP by:

* Identifying and Engaging Interested Individuals: The RTE can identify individuals who are passionate about DevOps and willing to
share their knowledge. These individuals can form the core group that mitiates and leads the CoP.

* Providing Resources and Support: The RTE can help by providing resources such as meeting spaces (physical or virtual),
communication tools, and access to educational materials that can support the CoP's activities.

* Promoting the CoP: The RTE can promote the CoP within the organization to attract more members and ensure that it receives the
necessary attention and support from leadership.

* Facilitating Knowledge Sharing: The RTE can organize regular meetings, workshops, and talks that focus on DevOps topics,
encouraging members to present case studies, best practices, and lessons learned.

By taking these steps, the RTE helps create a dynamic and collaborative environment where members can deepen their
understanding of DevOps, leading to improved practices and outcomes across the Agile Release Train.

NEW QUESTION # 88
Product Management wants to prioritize a list of Features likely to be planned in the up-coming Program Increment (PT) meeting,
What should Product Management use as the denominator of the weighted shortest job first calculation?

A. Job size based on relative estimation

B. Feature size expressed in story points

C. The T-shirt sizes for each of the Features
D. The actual business value of each Feature

Answer: A

Explanation:

‘When Product Management wants to prioritize a list of Features likely to be planned in the upcoming Program Increment (PT)
meeting, they should use the job size based on relative estimation as the denominator of the Weighted Shortest Job First (WSJF)
calculation. This approach helps in effectively ranking the features based on their size and estimated effort.

NEW QUESTION # 89
Which two items should be kept under version control? (Choose two.)

A. Weighted shortest job first outcomes
B. Configuration Itens

C. Archived User Stories

D. Test data

E. Scrum of scrum results

Answer: B,D



NEW QUESTION # 90
‘Which statement is true about scrum?

A. 1t is a Lean system engineering technique

B. It is a set of technical software practices

C. It is a team-based framework

D. It is an ideal method for static design requirements

Answer: C

Explanation:

Scrum s indeed a team-based framework used to implement Agile development. The key characteristics of Scrum include its use of
cross-functional tears, iterative development cycles called sprints, and regular reflection and adaptation sessions. It is designed to
accommodate changes in requirements and encourages close collaboration between the development team and stakeholders to
deliver the highest value product increments1.

In the context of SAFe, Scrum is integrated into the framework as one of the primary methods for Agile teams to manage their
work. SAFe expands upon the Scrum framework by providing additional roles, events, and artifacts to support the coordination and
alignment of multiple teams within an Agile Release Train (ART). This ensures that teanms work together effectively towards common
objectives, facilitating the delivery of large-scale solutions in an enterprise environment1.

The Release Train Engineer (RTE) plays a crucial role in this process by facilitating ART events and processes, supporting teams in
delivering value, and driving relentless improvement. The RTE helps to ensure that the Scrum framework is applied consistently
across teams and that the principles of Lean and Agile are upheld within the ART1.

NEW QUESTION # 91
What are two examples of team-level events? (Choose two.)

A. Backlog refinement
B. System Demo
C. Daily stand-up

D. Program Increment Planning

Answer: C

Explanation:

Backlog refinement and daily stand-up are both tean+level events within the SAFe framework.

* Backlog refinement is a recurring event for Agile teams where team members collaborate to clarify and understand backlog iters,
ensuring that the backlog remains populated with items that are ready to be pulled into upcoming iterations1.

* Daily stand-up is a short, time-boxed event for the Agile team that happens at the start of each day to synchronize activities and
create a plan for the next 24 hours. This meeting is an opportunity for team members to discuss what they did the day before, what
they plan to do today, and any impediments they are facingl.

Both of these events are crucial for maintaining the flow of value through continuous delivery and are consistent with the principles of
Lean and Agile found in the SAFe framework. They are designed to foster better communication, collaboration, and transparency
among team members, which are key aspects of the SAFe core valuesl.

NEW QUESTION # 92
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