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More and more people choose SAP C_OCM_2503 exam. Because of its popularity, you can use the Dumpcollection SAP
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SAP C_OCM_2503 Exam Syllabus Topics:

Topic Details

Topic 1

Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing
communication strategies that engage stakeholders, promote transparency, and address concerns during
the transition.

Topic 2
Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systems that empower employees to adopt and sustain the change. It ensures
that people are equipped with the right capabilities to thrive in the new environment.

Topic 3
Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
formulating the right strategy for managing organizational change. It includes defining the direction, scope,
and impact of change efforts while ensuring alignment with strategic business objectives.

Topic 4

Organizational Change Management Methodology: This section of the exam measures the skills of a
Change Manager and covers the foundational principles and structured approach used in managing
organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.
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SAP Certified Associate - Organizational Change Management Sample
Questions (Q25-Q30):
NEW QUESTION # 25 
Which approach is suitable for conducting a communication needs analysis?

A. Conducting workshops in all impacted business units, because it gives the employees the feeling of being heard
B. Setting up the analysis as a project activity, because it allows fast execution and fosters team spirit
C. Approaching managers or dedicated experts, because it is efficient and avoids unrealistic expectations
D. Interviewing selected business users to explore their individual communication needs, because aggregating this data reveals
important insights

Answer: D

Explanation:
A communication needs analysis in SAP OCM identifies what information stakeholders require, when, and how. Option B is correct
because interviewing selected business users (e.g., key users from different units) allows the change manager to explore individual
needs-such as preferred channels (email vs. meetings) or content (updates vs. training)-and aggregate these into a comprehensive
plan. For instance, a finance user might need detailed process updates, while a warehouse user wants quick system tips. This
targeted, qualitative approach uncovers nuances that broad methods miss, ensuring tailored communication that drives adoption.
Option A is incorrect-relying only on managers/experts is efficient but risks missing end-user perspectives, leading to top-down
assumptions and unmet needs. Option C is vague; "project activity" isn't a method, and speed/team spirit aren't primary goals-
accuracy is. Option D is impractical-workshops across all units are resource-intensive and may raise expectations without delivering
actionable insights, diluting focus. SAP OCM favors user-centric, data-driven methods like interviews for communication planning.
"Conduct a communication needs analysis by interviewing selected business users to gather and aggregate insights, ensuring
messages meet specific stakeholder requirements" (SAP OCM Framework, Communication Needs Analysis).

NEW QUESTION # 26 
What are typical sources of information for identifying stakeholder groups? Note: There are 3 correct answers to this question.

A. The project sponsor
B. Employee representative or works council
C. The IT department
D. The HR department
E. Senior managers of impacted business units

Answer: A,D,E

NEW QUESTION # 27 
What are typical topics covered by a change story for a cloud implementation? Note: There are 3 correct answers to this question.

A. Benefits and investments
B. Key facts and figures
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C. Non-targets
D. Risks and issues
E. Training and enablement offerings

Answer: A,B,D

NEW QUESTION # 28 
What are typical roles for managing and executing enablement activities in an SAP project? Note: There are 3 correct answers to
this question.

A. Enablement lead for overseeing all enablement activities
B. Test manager for validating the enablement content
C. Enablement administrator for managing the enablement logistics
D. Process owner for creating and delivering enablement content
E. Content developer and trainer for creating and delivering enablement activities

Answer: A,C,E

Explanation:
Enablement in SAP projects involves specific roles to ensure effective training. Option A is correct because the enablement
administrator handles logistics (e.g., scheduling, tools). Option B is correct as content developers and trainers create and deliver
materials. Option E is correct because the enablement lead oversees the strategy and execution. Option C is incorrect-process
owners provide input but don't typically create or deliver content. Option D is incorrect; test managers validate systems, not
enablement content.
Extract from SAP OCM Concepts: SAP Activate's enablement workstream defines roles like administrator, trainer, and lead for
effective learning (SAP Enablement Framework).

NEW QUESTION # 29 
The stakeholder analysis in a cloud project reveals that some individual stakeholders belong to the
"supporters" category. Which strategies should you use? Note: There are 2 correct answers to this question.

A. Use their positive attitude to influence others in their area of responsibility
B. Involve them in project activities to facilitate design decisions
C. Ask them to exert pressure on the skeptics in their area of responsibility
D. Assign them project roles to increase their influence on the success of the project

Answer: B,D

NEW QUESTION # 30
......
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