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Our research and development team not only study what questions will come up in the CAPM exam, but also design powerful study
tools like exam simulation software.The content of our CAPM practice materials is chosen so carefully that all the questions for the
exam are contained. And our CAPMstudy materials have three formats which help you to read, test and study anytime, anywhere.
This means with our products you can prepare for CAPM exam efficiently.

Certification Path
The PMI Certified Associate in Project Management certification path includes only one CAPM Certification Exam.
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Dumps
The BraindumpsPass is one of the leading platforms that have been offering valid, updated, and real PMI CAPM exam dumps for
many years. The Certified Associate in Project Management (CAPM) CAPM practice test questions offered by the
BraindumpsPass are designed and verified by experienced PMI CAPM Certification Exam trainers. They work together and put all
their expertise to ensure the top standard of Certified Associate in Project Management (CAPM) CAPM valid dumps.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q1115-Q1120):
NEW QUESTION # 1115 
Requirements documentation will typically contain at least:

A. Stakeholder requirements, staffing requirements, and transition requirements.
B. Business objectives, stakeholder impact, and functional requirements.
C. Business requirements, the stakeholder register, and functional requirements.
D. Stakeholder impact, budget requirements, and communications requirements.

Answer: B

Explanation:
Section: Volume B
Explanation:
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5.2.3.1 Requirements Documentation
Requirements documentation describes how individual requirements meet the business need for the project.
Requirements may start out at a high level and become progressively more detailed as more about the requirements is known.
Before being baselined, requirements need to be unambiguous (measurable and testable), traceable, complete, consistent, and
acceptable to key stakeholders. The format of a requirements document may range from a simple document listing all the
requirements categorized by stakeholder and priority, to more elaborate forms containing an executive summary, detailed
descriptions, and attachments.
Components of requirements documentation can include, but, are not limited to:
Business requirements, including:
○ Business and project objectives for traceability;
○ Business rules for the performing organization; and
○ Guiding principles of the organization
* Stakeholder requirements, including:
○ Impacts to other organizational areas;
○ Impacts to other entities inside or outside the performing organization; and
○ Stakeholder communication and reporting requirements.
* Solution requirements, including:
○ Functional and nonfunctional requirements;
○ Technology and standard compliance requirements;
○ Support and training requirements;
○ Quality requirements; and
○ Reporting requirements, etc. (solution requirements can be documented textually, in models, or both).
Project requirements, such as:
○ Levels of service, performance, safety, compliance, etc.; and
○ Acceptance criteria.
Transition requirements.
Requirements assumptions, dependencies, and constraints.

NEW QUESTION # 1116 
Deciding the phases of project life cycle would be considered a part of which of these knowledge areas?

A. Project Integration Management
B. Project Resource Management
C. Project Scope Management
D. Project Schedule Management

Answer: C

NEW QUESTION # 1117 
Success is measured by benefits realization for a:

A. strategic plan
B. project
C. program
D. portfolio

Answer: D

Explanation:
Section: Volume B
Explanation:
1.4.2 Portfolio Management
A portfolio refers to projects, programs, subportfolios, and operations managed as a group to achieve strategic objectives. The
projects or programs of the portfolio may not necessarily be interdependent or directly related.
For example, an infrastructure firm that has the strategic objective of "maximizing the return on its investments" may put together a
portfolio that includes a mix of projects in oil and gas, power, water, roads, rail, and airports.
From this mix, the firm may choose to manage related projects as one program. All of the power projects may be grouped together
as a power program. Similarly, all of the water projects may be grouped together as a water program.



Thus, the power program and the water program become integral components of the enterprise portfolio of the infrastructure firm.

NEW QUESTION # 1118 
What estimating technique is used when there is limited information?

A. Analogous estimating
B. Parametric estimating
C. Three-point estimating
D. Bottom-up estimating

Answer: A

Explanation:
Section: Volume E
Explanation/Reference:

NEW QUESTION # 1119 
The following chart contains information about the tasks in a project.

Based on the chart, what is the schedule variance (SV) for Task 8?

A. -1,000
B. 1,000
C. 2,000
D. -2,000

Answer: A

Explanation:
Section: Volume B

NEW QUESTION # 1120
......

As we know, there are nothing best, only something better for we are keeping developing and face competion all the time. Taht is
why our CAPM study guide is regularly updated by our experts for keeping it always compatible to the needs and requirements of



our worthy customers all over the world. The result is that you will always find our CAPM Exam Braindumps are the latest and
valid. Come to buy our CAPM learning quiz, you will pass your exam easily!
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It stands to reason that the importance of the firsthand experience is undeniable, so our company has pushed out the free demo
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New CAPM Braindumps Free Or you can choose to free update your exam dumps.
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We offer guaranteed success with CAPM Questions on the first attempt, and you will be able to pass the CAPM exam in short time,
Or you can choose to free update your exam dumps.

But our practice materials will always be the best companion on your way to ultimate goal with high accuracy and professional
CAPM exam torrent materials compiled by experts who are of abundant knowledge and acumen to collect most useful information
for particularly you, because this practice material contains CAPM study guide range from the newest collection of real test
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