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We have collected the frequent-tested knowledge into our PSPO-I practice materials for your reference according to our experts’
years of diligent work. So our PSPO-I exam braindumps are triumph of their endeavor. By resorting to our PSPO-I practice
dumps, we can absolutely reap more than you have imagined before. No only that you will pass your PSPO-1 Exam for sure,
according you will get the certificate, but also you will get more chances to have better jobs and higher salaries.

‘When you are struggling with those troublesome reference books; when you feel helpless to be productive during the process of
preparing PSPO-I exans; when you have difficulty in making full use of your sporadic time and avoiding procrastination. It is time
for you to realize the importance of our PSPO-I Test Prep, which can help you solve these annoyance and obtain a PSPO-I

certificate in a more efficient and productive way. Not only will you be able to pass any PSPO-I test, but will gets higher score, if
you choose our PSPO-I study materials.
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Does Scrum PSPO-I Certification Help you Polish your Skills?

The ExamdLabs PSPO-I exam practice test questions provide a way to assess your understanding of the material, identify areas for
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improverment, and build confidence and test-taking skills. The ExandLabs PSPO-I exam practice test questions are real and verified
by Professional Scrum Product Owner I (PSPO-I) exam trainers. They work collectively and strive hard to ensure the top standard
of Professional Scrum Product Owner I (PSPO-I) exam practice questions all the time.

Scrum Professional Scrum Product Owner I Sample Questions (Q62-Q67):

NEW QUESTION # 62
Which statement best describes a Product Owner ' s responsibility?
(choose the best answer)

A. Maximizing the value of the work the Scrum Team does.

B. Keep stakeholders from distracting the Developers.

C. Directing the Developers.

D. Ensuring that the work meets the commitments to the stakeholders.

Answer: A

Explanation:

The Product Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team. The Product
Owner is responsible for creating and communicating a vision, ordering the Product Backlog, and ensuring that the best possible job
is done to delight customers. The Product Owner does not manage the Developers, but collaborates with them and the Scrum
Master to optimize the value delivery. The Product Owner does not ensure that the work meets the commitments to the
stakeholders, but rather that the work delivers value to the stakeholders. The Product Owner does not keep stakeholders from
distracting the Developers, but rather engages them and manages their expectations.

Professional Scrum Product Owner™ I Certification

[The Scrum Guide]

[The Product Owner]

NEW QUESTION # 63
Sprint Planning is time-boxed to a maximum of eight hours for a one-month Sprint.

e A False
e B. True

Answer: B

NEW QUESTION # 64

Five new Scrum Teams have been created to build one product. A few of the Developers on one of the Scrum Teans ask the
Scrum Master how to coordinate their work with the other tearms. What should the Scrum Master do?

(choose the best answer)

e A Teach themthat it is their responsibility to work with the other teams to create an integrated Increment that is inclusive of
all five team's work.

¢ B. Vistt the five teans each day to inspect that their Sprint Backlogs are aligned.

¢ (. Teach the Product Owner to work with the lead developers on ordering Product Backlog in a way to avoid too much
overlap during a Sprint.

e D. Collect the Sprint tasks from the teams at the end of their Sprint Planning and merge that into a consolidated plan for the
entire Sprint.

Answer: A

Explanation:

answer: A. Teach themthat it is their responsibility to work with the other teans to create an integrated Increment that is inclusive of
all five team's work.

Explanation: According to the Scrum Guide, the Scrum Team is responsible for all product-related activities, including coordination
and itegration with other teams. The Scrum Master should teach the Developers how to work with the other teans to create a
potentially releasable product increment that meets the Definition of Done and the Product Goal. One way to facilitate this
coordination is to use a Scrum of Scrums meeting, which is a daily or periodic meeting where representatives from each team share
their progress, plans, and impediments. The Scrum of Scrums meeting is not mandatory, but it can help the teams align their work
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and resolve dependencies.

The other options are not correct because they violate the principles of Scrum, such as self-management, empiricism, and
transparency:

* B. Collecting the Sprint tasks from the teams and merging them into a consolidated plan for the entire Sprint is a centralized and
controlled way of coordination that undermines the self- management and autonomy of the teams. The Scrum Master should not act
as a project manager or a coordinator, but as a servant-leader and a coach who enables the teams to manage their own work.

* C. Visiting the five teams each day to inspect that their Sprint Backlogs are aligned is a micromanagement and inspection approach
that does not respect the trust and transparency of the teams.

The Scrum Master should not interfere with the work of the teanrs, but support them in creating a shared understanding of the
product vision, goals, and requirements.

* D. Teaching the Product Owner to work with the lead developers on ordering Product Backlog in a way to avoid too much
overlap during a Sprint is a suboptimal and inefficient way of coordination that does not leverage the collective intelligence and
creativity of the tearms. The Product Owner should not rely on a few individuals to order the Product Backlog, but collaborate with
all the teans and stakeholders to maximize value delivery.

References:

* [Scrum Guide], section 2.2: "The Scrum Team is responsible for all product-related activities from stakeholder collaboration,
verification, maintenance, operation, experimentation, research and development, and anything else that might be required.”

* Scrum Of Scruns - Guide to Agile Scaling Frameworks - Agilest®: '"The coordination of the various teans is done in a Scrum of
Scrums meeting which can be held daily, twice a week, or at a mnimum, once a week. Each Scrum team has its ScrumMaster or a
designated team member attend the Scrum of Scrum meeting as its representative."

NEW QUESTION # 65
Which statements are true about the Sprint Retrospective?

A. Tt is timeboxed to a maximum of four hours for a one-month Sprint.

B. The Sprint Retrospective starts the Sprint.

C. The purpose of the Sprint Retrospective is to plan ways to increase quality and effectiveness.
D. It is the appropriate event to change the Definition of Done.

Answer: C,D

NEW QUESTION # 66
It is good practice to maintain the same Product Backlog for multiple Scrum Teams that work on one product.

e A TRUE
e B FALSE

Answer: A

NEW QUESTION # 67

You don't have to install excessive plugins or software to attempt this Scrum PSPO-I practice test. This version of PSPO-I practice
examis supported by these operating systems: Windows, Mac, 10S, Linux, and Android. It is a customizable Scrum PSPO-I
Practice Exam. It means takers can change its duration and PSPO-I practice test question numbers. The actual Scrum PSPO-1
exam environment that the practice exam creates is beneficial to counter Professional Scrum Product Owner I (PSPO-I) exam
anxiety.
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