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What is the measure of competence? Of course, most companies will judge your level according to the number of qualifications you
have obtained. It may not be comprehensive, but passing the qualifying exam is a pretty straightforward way to hire an employer.
Our SAFe-SPC exam practice questions on the market this recruitment phenomenon, tailored for the user the fast pass the
examination method of study, make the need to get a good job have enough leverage to compete with other candidates. The quality
of our SAFe-SPC learning guide is absolutely superior, which can be reflected from the annual high pass rate.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

Topic 1

Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.

Topic 2

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

Topic 3

Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

Topic 4

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Topic 5

Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Topic 6

Accelerating to Business Agility: This section of the exam measures skills of the Organizational
Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q67-
Q72):
NEW QUESTION # 67 
What concept is NOT one of the Core Values of SAFe?

A. Transparency
B. Predictability
C. Alignment
D. Built-in Quality
E. Program Execution

Answer: B

Explanation:
SAFe's four Core Values are: Alignment, Built-in Quality, Transparency, and Program Execution.
Predictability is a desirable outcome of applying Lean-Agile principles and practices but is not itself a Core Value.
References:
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SAFe 6.0 Website: Core Values
SPC 6.0 Guide: "Core Values: Alignment, Built-in Quality, Transparency, and Program Execution."

NEW QUESTION # 68 
(select 3) What does relentless improvement, as defined in SAFe, include?

A. Hold people accountable.
B. Apply Lean problem-solving tools and techniques.
C. Optimize the whole.
D. Hold employee reviews to provide fast feedback.
E. Reflect at key Milestones.

Answer: B,C,E

Explanation:
Relentless improvement is a SAFe Core Value. It includes:
C). Optimize the whole (improve end-to-end value delivery, not just local parts) D). Apply Lean problem-solving tools and
techniques (use root cause analysis, A3, etc.) E). Reflect at key Milestones (Inspect & Adapt, Retrospectives)
"Hold people accountable" and "employee reviews" are not part of SAFe's relentless improvement approach.
"Relentless improvement includes optimizing the whole, applying Lean tools and techniques, and reflecting at key milestones."
(Source: SAFe 6.0 Framework: Relentless Improvement)

NEW QUESTION # 69 
The Spanning Palette can apply to the Team Level.

A. True
B. False

Answer: A

Explanation:
The Spanning Palette is a set of roles and artifacts that may apply across multiple SAFe levels, including Team, ART, Solution Train,
and Portfolio. The Spanning Palette includes functions like System Architect, Release Management, Shared Services, and more.
SAFe explicitly notes that these elements are used "as needed at each level, including the Team level, depending on context."
References:
SAFe 6.0 Website: Spanning Palette
SPC 6.0 Guide: "Spanning Palette elements are used across one or more SAFe levels, including the Team level."

NEW QUESTION # 70 
Which of the following is one key performance indicator to check the health of an ART?

A. Predictability measure
B. Solution velocity
C. Number of retrospectives held
D. Number of commitments per Iteration

Answer: A

Explanation:
One of the most important KPIs for an Agile Release Train (ART) is the "Predictability Measure." The SAFe
6.0 framework specifies that "the program predictability measure shows how reliably teams deliver business value" and is calculated
by comparing the planned vs. actual business value delivered during a PI. It helps leadership and teams see if the ART is reliably
delivering on its commitments, making it a key health indicator.
References:
SAFe 6.0, "ART Predictability Measure" in the "ART Execution" section
SPC 6.0 Practice Guide, "Coaching ART Execution"



NEW QUESTION # 71 
What are appropriate aspects of the System Architect's role in SAFe?

A. Collaborate with PMs, POs, and Agile Teams to establish the Architectural Runway.
B. Approve teams' increments into the mainline branch.
C. Approve all the design work of teams before they can implement their user stories.
D. Collaborate with Scrum Masters to establish the emergent design.
E. Provide the designs behind each user story.

Answer: A

NEW QUESTION # 72
......

By Finishing the SAFe Practice Consultant SPC (6.0) exam, you will save your work and even change to another better door way.
By and by, it is not difficult to do Scaled Agile SAFe-SPC dumps as you would confront two or three inconveniences during the
trip. By utilizing Scaled Agile SAFe-SPC Dumps, it is especially simple to appear at your goal. We can equip you with explicit tips
that could show you the fundamental method for doing battling the difficulties and draw a definite guide toward your objective for the
SAFe Practice Consultant SPC (6.0) exam.
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