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HH #49
‘Which practice balance management of risk with maximizing throughput?

A. Problem management
B. Change enablement

C. Continual improvement
D. Incident management

Ef#: B
fEERHL -

The purpose of the change enablement practice is to maximize the number of successful IT changes by ensuring that risks have been
properly assessed, authorizing changes to proceed, and managing the change schedule.

HM #50
Who is responsible for defining metrics for change management?

A. The continual service improvement manager
B. The change advisory board (CAB)

C. The change management process owner

D. The service owner

Ef#: C

H #51
How do all value chain activities transform inputs to outputs?

A. By determining service demand

B. By implementing process autormation
C. By using a combination of practices
D. By using a single finctional team

Ef#: C

E R #52
Which guiding principle leads to a faster response to customer needs by timeboxing activities and learning from the outputs of
previous activities?

A. Focus on value

B. Optimize and automate

C. Progress iteratively with feedback
D. Collaborate and promote visibility

Ef: C

B #53
Which staterment about outcormes is CORRECT?

A. Outcomes rely on outputs to deliver results for a stakeholder.

B. Outcomes help a service consumers to assess the cost of a specific activity
C. Outcomres gives service consumers assurance of products or services

D. Outcomes use activities to produce tangible or intangible deliverables.

EfE: A
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