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The opportunity is for those who have patience to wait for. If you got the CASPO-001 certification before your IT career starts, it
will be a good preparation for you to find a satisfactory job. It is not easy to Pass CASPO-001 Exam, but with the help of our
CASPO-001 study materials provided by our Getcertkey, there are so many candidates have pass the exam Do you want to be
one of them? Let our products to help you.

To prepare for the CASPO-001 exam, candidates can take an online training course offered by GAQM or other training providers.
They can also read books, attend workshops, and practice Agile and Scrum methodologies in their work environment. CASPO-
001 exam fee for the CASPO-001 certification is $300, and the certification is valid for a period of three years.

The CASPO-001 Examis a 120-minute exam consisting of 70 multiple-choice questions. The passing score for the examis 70%.
CASPO-001 Exam covers a wide range of topics, including Agile principles, Scrum framework, roles and responsibilities in Agile
Scrum, managing stakeholders, product vision and strategy, product backlog and prioritization, sprint planning and execution,
product roadmap, and metrics and reporting. To successfully pass the exam, candidates should have a solid understanding of these
topics, as well as the ability to apply themin a practical setting.
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We are determined to be the best vendor in this career to help more and more candidates to acomplish their dream and get their
desired CASPO-001 certification. No only that we provide the most effective CASPO-001 Study Materials, but also we offer the
first-class after-sale service to all our customers.Our professional online service are pleased to give guide in 24 hours.

GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q16-Q21):

NEW QUESTION # 16
Which of the following are roles on a Scrum Team? (Choose the best three answers)

A. Developers

B. Product Owner
C. Scrum Master
D. Users

E. Customers

Answer: A,B,C

Explanation:

TheScrum Guidedefines the Scrum Team as consisting of three roles: "The Scrum Team consists of one Scrum Master, one Product
Owner, and Developers." Option A (Developers) is the group responsible for building the Increment. Option D (Product Owner)
manages the Product Backlog and value delivery. Option E (Scrum Master) facilitates Scrum adoption and team effectiveness.
Options B (Users) and C (Customers) are external stakeholders, not Scrum Team roles-they interact with the product but aren't part
of the team.

Thus, A, D, and E are the correct roles.

NEW QUESTION # 17
True or False: There must be a release every Sprint.

e A True
e B. False

Answer: B

Explanation:

Scrumrequires a "potentially releasable" Increment each Sprint, but actual release is at the Product Owner's discretion. TheScrum
Guidestates: "The Increment must be usable... The Product Owner may choose to release it immediately."

* AFalse-release isn't mandatory.

NEW QUESTION # 18
A Product Owner is entitled to postpone the start of a new Sprint after the conclusion of a previous Sprint for the following reason:
(Choose the best answer)

A. Not enough Product Backlog iters are "Ready".

B. The Product Owner has not identified a Sprint Goal.

C. There is no acceptable reason. A new Sprint starts immediately after the conclusion of the previous Sprint.
D. The QA department needs more time to make the previous Increment "Done".

E. The stakeholders are not happy with the value produced in the previous Sprint.

Answer: C

Explanation:
In Scrum, Sprints are continuous and fixed-length, with no gaps allowed between them TheScrum Guide explicitly states: "A new
Sprint starts immediately after the conclusion of the previous Sprint." This ensures a consistent cadence of delivery and adaptation, a
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comerstone of Scrum's empirical process. Let's examine each option:

* A (Not enough "Ready" items):The Product Backlog can be refined incrementally; a lack of "Ready" iterms doesn't justify delaying
a Sprint. The team can start with what's available and refine further during the Sprint.

* B (No Sprint Goal):The Sprint Goal is defined during Sprint Planning, not beforehand. Its absence pre- Sprint isn't a valid delay
reason.

* C:This aligns with theScrum Guide's mandate for immediate succession, making it correct.

* D (QA needs more time):Scrum rejects external dependencies like a separate QAdepartment; the Developers must deliver a
"Done" Increment within the Sprint. Delaying contradicts this.

NEW QUESTION # 19
In order to make investment decisions, the Product Owner is likely to look at the Total Cost of Ownership (TCO) of the product
being built. What costs will a Product Owner take into account? (Choose the best answer)

¢ A. Allinvestiments required to conceive, develop, operate, and maintain the product
¢ B. The accumulated cost over the earned value of the product
¢ (. The money spent on development of the product, often a fixed cost per Sprint mutltiplied by the Sprints required

Answer: A

Explanation:

TCO encompasses all costs across a product's lifecycle, not just development. While theScrum Guidedoesn't define TCO, the
Product Owner's value focus implies a broad view: "The Product Owner is accountable for maximizing the value of the product.”
Option B-conception, development, operation, and maintenance- reflects this holistic perspective.

* ADevelopment cost alone is too narrow.

NEW QUESTION # 20
The Product Owner is accountable for the fimctionality included in each Increment. Does he or she have the final say over the
definition of "Done"?

¢ A. No, the Scrum Teamis responsible for the definition of "Done". The Product Owner may be consulted.
¢ B. Yes, the Product Owner is responsible for the definition of "Done". The Developers may be consulted.

Answer: A

Explanation:

TheScrum Guideclarifies that the definition of "Done" is a shared commitment created by the Scrum Team:

"The Definition of Done is a formal description of the state of the Increment when it meets the quality measures required for the
product.”" While the Product Owner defines what goes into the Increment (via the Product Backlog), the definition of "Done" is a
collaborative effort, often driven by the Developers' technical expertise and organizational standards, with imput from the Product
Owner on value and quality expectations.

Option A incorrectly gives the Product Owner sole authority, while B correctly reflects the teani's collective responsibility, with the
Product Owner as a contributor, not the final arbiter.

NEW QUESTION # 21

We know that tenet from the bottom of our heart, so all parts of service are made due to your interests. You are entitled to have full
money back if you fail the exam even after getting our CASPO-001 test prep. Our staff will help you with genial attitude. We esteem
your variant choices so all these versions of CASPO-001 Study Materials are made for your individual preference and inclination.
Please get to know our CASPO-001 study materials as follows.
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