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¢ Tailoring: Learn how to tailor the MSP Sth edition method to suit the specific needs and context of your
FE1 programme and organization.
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¢ Risk and Issue Management: Acquire advanced knowledge of identifying, assessing and managing risks
FrRE2 and issues that can impact a programire's success.

¢ Problem Solving: Develop expertise in addressing complex programme management challenges and
FE3 resolving issues efficiently and effectively.

¢ Quality Management: Understand quality assurance and control processes to ensure that programme
FE 4 deliverables and outcomes meet or exceed defined quality standards.
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Who is accountable for approval to proceed?

A. Group of directors
B. Sponsoring Group
C. Programme board
D. SRO

ZX: D

fE R A -

Although the Sponsoring Group formally gives the approval to proceed, the accountability for this approval rests with the Senior
Responsible Owner (SRO). The MSP Practitioner notes: "Approval to proceed is always given by Sponsoring group on
recommendation from SRO. SRO is accountable for it." This means the SRO takes responsibility for ensuring the programme is
ready to move forward and manages the formal approval process through the Sponsoring Group.

PR #102
Which of following is output of 'Identifying the programime'?

A. Benefit profiles

B. Programme Mandate

C. Appointment of programime board and SRO
D. Business Case

E&R:. C

i RE B«

One key output of the 'Identifying the Programme' process is the appointment of the Programme Board and the Senior Responsible
Owner (SRO). This formalizes the governance structure needed to provide leadership and oversight for the programme. The MSP
Practitioner clearly states: "Programme board is set up by SRO in this process," highlighting that governance is established early to
ensure accountability and decision-making capability is in place before the programme progresses firther.

i =8 #103
Which of following is a key attribute for a SRO?

A. Have access to and credibility with key stakeholders
B. Have ongoing operational responsibilities

C. Good knowledge of project management approaches
D. Should represent a relevant business area

ER: A

BB -

A key attribute for the Senior Responsible Owner (SRO) is having access to and credibility with key stakeholders because the SRO
plays a pivotal role in stakeholder management and programme accountability.

The MSP Practitioner notes, "This attribute is necessary as SRO is also nvolved i stakeholder management," emphasizing that



SRO's influence and stakeholder credibility are critical to programime success.

i RE #104

It has been agreed with the sponsoring group that a risk review should be held before any of the new customer processes and web-
based portal services are used by call centre staff'to consider any risks before transition.

This risk review needs to be documented appropriately.

Which role should approve the inclusion of this risk review in the relevant programme control document?

A. Programme office lead
B. Programme manager

C. Senior responsible owner
D. Business change manager

ER: C

fE R -

Comprehensive and Detailed 200 to 250 words of Explanation From Exact Extract of project- programme-and-portfolio-
management of Sth Edition MSP:

The Senior Responsible Owner (SRO) is the individual ultimately accountable for the programime. One of the SRO's primary
responsibilities is to ensure that the programme is governed effectively and that all necessary controls are in place to protect the
organization and ensure benefit realization. Governance includes the approval of the Programime Strategy and its subsidiary plans,
such as the Risk Management Approach and the Transition Plan.

In this scenario, holding a risk review before transition is a critical governance control. Because this decision was agreed with the
Sponsoring Group, it becomes a formal part of the programme's oversight framework.

Option A is correct because the SRO is the person authorized to approve the "rules of the game" for the programme. While the
Programme Manager (Option B) might draft the document and the Programme Office (Option D) might maintain it, the authority to
approve how the programme will be controlled-especially regarding high-stakes activities like transitioning to new customer
processes-rests with the SRO. The SRO must be satisfied that the risks are being managed before the business assumes the impact
of'the change. This ensures that the programme remains aligned with corporate risk appetite and strategic objectives.

P& #105
Which of'the following is kind of a vision led programme?

A. Must do programmes due to change in legislation

B. Public programme started to fulfil electoral promises

C. Programme focused on bringing organization in tune with laws of the country of operations

D. Programme evolved from concurrent, individual projects with need to ensure compliance to organization strategy

Z%: B

SRR

A vision-led programime is one that is undertaken to fulfil political ideas and priorities, such as electoral promises. These programmes
are driven by a clear vision for change that aligns with political or societal goals rather than just compliance or operational needs.
Public programimes started to fulfil electoral promises fit this definition of vision-led programimes as they reflect a vision for future
societal outcomes.
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