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H #39
What can the TACCM help a Category Manager with?

A. Choosing the correct supplier

B. Using the correct sourcing model
C. Analysing the market

D. Completing benchmarking

IEf#: B

TR

The International Association for ContractCommercial Management [TACCM], now known as WorldCC, provides frameworks to
help organisations select the most suitable sourcing and contracting models. For category managers, this is particularly valuable when
deciding whether a transactional, relational, or investment-based model best fits the organisation's needs.

It does not directly choose suppliers or perform market analysis; rather, it guides decision-makers on the structural relationship with
suppliers. For example, IACCM provides tools to decide whether to adopt outcome-based contracts, performance partnerships, or
traditional transactional agreements.

Benchmarking may be a separate exercise, but sourcing models determine the governance and risk-sharing approach that underpins
supplier relationships.

CIPS encourages procurement professionals to be familiar with IACCM's role, as it reinforces the need for strategic selection of
sourcing models rather than a one-size-fits-all approach.

[Ref: CIPS L5M6 Study Guide, p.31 - IACCM and sourcing model selection]

EH #40
CEB Research states that there are 6 competencies which drive strategic performance in Procurement. The ability to stay calm under
pressure and handle criticism is which competency?

A. Adaptor

B. Influencer

C. Results secker
D. Innovator

EfE: A

fi .-

The Adaptor competency reflects resilience and flexibility, particularly the ability to remain calm under pressure and handle criticism
constructively. CEB Research identifies six key competencies for high- performing procurement teams: finctional expert, influencer,
results seeker, innovator, adaptor, and complier.

Each competency contributes to overall effectiveness. Adaptors are especially important in procurement because markets are
dynamic and supplier relationships can be complex. Their ability to adjust strategies in the face of change ensures procurement
remains resilient. For category managers, adaptability supports risk management, stakeholder engagement, and effective negotiation.
Without this competency, procurement risks being rigid and unresponsive to changing circumstances.

Reference: CIPS L5M6 Study Guide, p.70

HE #41
Joe is a Category Manager at an automobile company. Which of the following would be the best way to decide on categories in this

ndustry?

A. By spend

B. Alphabetically
C. By part

D. By supplier

IEfE: C

A -
In the automobile industry, the most logical method for structuring categories is by part. Large manufacturing organisations, such as



Ford or Toyota, procure thousands of parts and materials from hundreds of suppliers. To manage this complexity effectively, they
segment procurement responsibilities into categories such as engines, tyres, glass, electronics, or body frames. This allows Category
Managers to develop deep expertise in their assigned areas, improving supplier relationships and value delivery.

Other approaches are less effective:

* Alphabetical categorisation is impractical and arbitrary, providing no strategic value.

* By spend creates imbalances, as high-value categories would attract disproportionate workload and risk, leaving others
underrepresented.

* By supplier could lead to inefficiency and over-fragmentation, as suppliers often provide multiple types of products.

The study guide stresses that categorisation must allow procurement teams to be efficient, balanced, and capable of strategic focus.
By organising categories by part, managers can align more closely with engineering and production needs, ensuring better cross-
functional collaboration.

[Ref: CIPS L5M6 Study Guide, p.3 - Defining categories in Category Management]

B #42
What is a "black swan' event?

e A. Anevent that brings about a negative outcome
¢ B. Anevent that is planned for meticulously in advance

e C. Aregularly occurring event
¢ D. Anevent that is random or unexpected

Ef: D

AR :

A black swan event is an unexpected and rare occurrence with significant impact. Examples include the 2013 horse meat scandal in
the food industry, which was unforeseen and highly disruptive.

Reference: CIPS L5M6 Study Guide, p.104

HF #43
A 'should cost' analysis and value analysis can be completed on items procured by a buyer. Which of the following categories of
spend are these tools most applicable for?

e A Bottleneck
e B. Strategic
e (. Leverage
¢ D. Non-critical

IEf: C

L2

These tools are most applicable for leverage items, which typically have high spend but low supply risk.
Buyers can use cost breakdowns and value analysis to reduce prices and improve cost-efficiency.
Reference: CIPS L5SM6 Study Guide, p.103
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