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PRINCE2 (PRojects IN Controlled Environments) is a globally recognised project management methodology. It is widely used in
both the public and private sectors to effectively manage projects of any size and complexity. In order to apply the PRINCE2
methodology, individuals are required to acquire PRINCE2 Foundation certification. The PRINCE2 Foundation exam tests the
basic knowledge and understanding of the PRINCE2 methodology.

EXIN PRINCE2 7 Foundation written Exam Sample Questions (Q411-Q416):
NEW QUESTION # 411 
In which product does a Project Manager define the time and cost tolerances for the work to be done by a Team Manager?

A. Product Description
B. Work Package
C. Team Plan
D. Stage Plan

Answer: B

NEW QUESTION # 412 
Identify the missing words in the following sentence. A purpose of the Plans theme is to [ ? ] the project's plans.

A. summarize the results of the quality activities performed on
B. define a coding system to provide a unique identifier for the products within
C. define the project benefits to be achieved by each of
D. provide a framework to design, develop and maintain

Answer: D

Explanation:
Section: Volume B
Explanation

NEW QUESTION # 413 
Which plan provides the Business Case with costs during the Initiating a Project process?

A. Initiation Stage Plan
B. Project Plan
C. Team Plan
D. Stage Plan

Answer: B

Explanation:
During the Initiating a Project process in PRINCE2, the Project Plan provides the Business Case with necessary details, including
cost estimates. This plan outlines the overall scope and timing of the project and sets the baseline for project management activities,
including cost control. References: PRINCE2 Foundation manual, PRINCE2 official resources

NEW QUESTION # 414 
Which is an objective of the Closing a Project process?

A. Review and approve the plan for project closure
B. Create a Benefits Review Plan
C. Review the performance of the project against its baseline
D. Perform any post-project reviews

https://www.pass4test.com/PR2F-exam-questions.html


Answer: C

NEW QUESTION # 415 
How does the use of product descriptions support the 'focus on products' principle?

A. By documenting the delivery date for the product
B. By documenting the costs for the product
C. By documenting the scope tolerance for the project
D. By documenting the quality expected by the customer

Answer: D

Explanation:
Section: Volume B
Explanation/Reference: http://prince2.wiki/Focus_on_products

NEW QUESTION # 416
......
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