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What's more, part of that ActualtestPDF Operations-Management dumps now are free: https:/drive.google.com/open?
id=1Brh7bBUididHmp VujA64vEWKkRw4jU3M

This kind of prep method is effective when preparing for the WGU Operations-Management certification exam since the cert
demands polished skills and an inside-out understanding of the syllabus. These skills can be achieved when you go through intensive
WGU Operations-Management Exam Training and attempt actual WGU Operations-Management.

Do you want to prove your ability in IT field? Do you want to get more recognition and employment opportunities? So Operations-
Management exam certification will be an important evidence to prove yourself. Almost all those who are working in the IT field
know how important to get Operations-Management exam certification. As we know, everyone's energy is limited, if you want to
pass the important Operations-Management Certification Exam in such short time, the exam software provided by our
ActualtestPDF will be a good helper for your preparation for the exam The complete questions and exam software created in
accordance with the laws of the people's memory will help you succeed in the Operations-Management exam.
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There is no doubt that our WGU Operations Management (C215, VDC?2) guide torrent has a higher pass rate than other study
materials. We deeply know that the high pass rate is so important for all people, so we have been trying our best to improve our
pass rate all the time. Now our pass rate has reached 99 percent. If you choose our Operations-Management study torrent as your
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study tool and learn it carefully, you will find that it will be very soon for you to get the WGU Operations Management (C215,
'VDC2) certification in a short time. Do not hesitate and buy our Operations-Management test torrent, it will be very helpful for you.

WGU Operations Management (C215, VDC2) Sample Questions (Q11-Q16):

NEW QUESTION # 11
Which total quality management (TQM) process was developed to stress management's responsibility for quality?

A. 14 points for quality improvement
B. Product design quality

C. Statistical quality control charts
D. Fitness quality for use

Answer: A

Explanation:

The14 Pomts for Quality Improvement, developed byW. Edwards Deming, explicitly stressmanagement' s responsibility for
qualityand forma foundational element of Total Quality Management (TQM).

Deming argued that quality problems aresystemic, meaning they originate primarily from management- controlled processes rather
than individual workers. His 14 Points call on leadership to create an environment where quality can thrive throughlong-term thinking,
process improvement, and employee nvolvement.

Key management-focused principles include:

* Creating constancy of purpose

* Adopting a new philosophy of quality

* Elimnating dependence on inspection

* Driving out fear in the workplace

* Breaking down departmental barriers

* Instituting leadership instead of supervision

Unlikestatistical quality control charts, which are technical tools, Deming's points definermanagerial behavior and organizational
culture. "Fitness for use" is a definition of quality, not a management system, and product design quality focuses only on one stage of
the product lifecycle.

In Operations Management, Deming's framework reshaped how organizations view quality-shifting responsibilityupward to
leadership, not downward to operators. This philosophy underpins continuous improvement, employee empowerment, and long-
term competitiveness.

By emphasizing leadership accountability, the 14 Points integrate quality into strategy, operations, supplier relationships, and
workforce management, making them one of the most influential contributions to modern quality management.

NEW QUESTION # 12
When is capacity measurement at the best operating level?

A. When the total cost is minimized

B. At the minimum point of the cost curve
C. When the average unit cost is minimized
D. At maximum capacity

Answer: C

Explanation:

Comprehensive and Detailed Explanation (#250 words):

Thebest operating levelof capacity occurswhen the average unit cost is minimized.

In Operations Management, the best operating level reflects the most economical output rate for a process or facility. At this level:
* Fixed costs are spread efficiently

* Variable costs are controlled

* Congestion and inefficiencies are mmimized

Operating below this level leads tounderutilizationand high unit costs, while operating above it often causes overcrowding, overtine,
equipment breakdowns, and quality problems, which increase costs.

OptionAis incorrect because the minimum point of the total cost curve does not necessarily correspond to minimum average unit
cost.

OptionBis incorrect because maximum capacity typically increases costs due to inefficiencies.

OptionDfocuses on total cost, not unit efficiency.



Thus, the best operating level balances efficiency and flexibility, ensuring sustainable performance and cost control.

NEW QUESTION # 13
‘Which instrument would use an allocation process for space requirements in an industry scenario?

A. Relationship chart (REL)
B. From-to matrix

C. Block plan

D. Rectilinear distance

Answer: C

Explanation:

Comprehensive and Detailed Explanation (#250 words):

Ablock planis the instrument used to allocatespace requirementsin an industrial layout scenario.

A block plan visually represents departments or functional areas as blocks sized according to their space needs. It helps planners:
* Allocate available space efficiently

* Visualize adjacency requirements

* Evaluate alternative layout arrangements

Block plans are particularly useful during theearly stages of facility layout design, before detailed equipment placement.

The other tools serve different purposes:

* Fromrto matrixanalyzes material flow between departments

* Relationship charts (REL)assess closeness preferences

* Rectilinear distancemeasures travel distance

In Operations Management, block planning ensures that space constraints, expansion possibilities, and flow efficiency are considered
systematically, reducing costly layout errors.

NEW QUESTION # 14
Which total quality management (TQM) process consists of 13 published standards and guidelines?

A.ISO 9001
B. ISO 1400
C. ISO 9000
D. ISO 9002

Answer: C

Explanation:

ISO 9000is the family of international quality management standards consisting of1 3 published standards and guidelinesthat define
the findamentals and vocabulary of quality management systerns.

The ISO 9000 family provides asystematic frameworkfor ensuring consistent processes, customer satisfaction, and continuous
improvement across organizations. It does not certify products; rather, it certifies that an organization'sprocesses are controlled,
documented, and continuously improved.

Key distinctions:

*1SO 9000: Overview, concepts, and terminology

* ISO 9001: Certification standard specifying requirements

* ISO 9002: (Now obsolete) Previously focused on production and installation

* ISO 1400: Environmental management standards, not quality

Operations Management values ISO 9000 because it promotes:

* Process standardization

* Documentation and traceability

* Preventive rather than corrective quality control

* Consistency across suppliers and partners

ISO 9000 supports TQM by embedding quality intoorganizational systens, not relying on inspection alone.

Certification signals reliability and discipline to customers and global partners, especially in supply chains.

By establishing a common quality language and structure, ISO 9000 enables organizations to align operations, reduce variability, and
sustain long-term operational excellence.



NEW QUESTION # 15
Which formula would compute process velocity?

A. Throughput time / value-added time

B. Actual output / standard output

C. Tire a resource is used / time a resource is available
D. Output / input

Answer: A

Explanation:

Process velocityis computed using the ratio:

Process Velocity = Throughput Time / Value- Added Time

This metric measures how efficiently time is used within a process. A high ratio indicates excessivenon- value-added time, such as
waiting, moving, or rework.

Operations Management focuses on reducing throughput time while maximizing value-added activities.

Process velocity highlights inefficiencies that are often invisible in traditional productivity measures.

The other formulas measure different concepts:

* Resource utilization (A)

* Performance efficiency (B)

* Productivity (D)

A low process velocity (closer to 1) indicates a lean, efficient process, while high values suggest opportunities for improvement.

NEW QUESTION # 16
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