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지금21세기 IT업계가 주목 받고 있는 시대에 그 경쟁 또한 상상할만하죠, 당연히 it업계 중WGU Information-
Technology-Management인증시험도 아주 인기가 많은 시험입니다. 응시자는 매일매일 많아지고 있으며, 패스하는 분
들은 관련it업계에서 많은 지식과 내공을 지닌 분들뿐입니다.

최신 Courses and Certificates Information-Technology-Management 무료샘
플문제 (Q205-Q210):
질문  # 205 
What is an advantage of virtualization?

A. Reduces the cost of ownership and makes IT simpler to manage
B. Allows for greater workload stagnation
C. Increases reliance on manual operations
D. Restricts the availability of resources

정답：A

설명：
Understanding Virtualization:
Virtualization is the process of creating virtual versions of physical resources, such as servers, storage, or networks, to maximize their
utilization.
Cost Reduction and Simplified Management:
Virtualization reduces hardware costs by allowing multiple virtual machines to run on a single physical server.
It simplifies IT management by enabling easier resource allocation, scaling, and disaster recovery.
Why Other Options Are Incorrect:
Option A: Virtualization increases resource availability, not restricts it.
Option C: Virtualization enhances workload distribution, reducing stagnation.
Option D: It reduces reliance on manual operations by enabling automation and centralized control.
:
"The Benefits of Virtualization in IT" - VMware
IT Infrastructure Virtualization Guidelines (NIST SP 800-125)

질문  # 206 
What is the benefit of internet protocol (IP) telephony in unified communications?

A. It has superior sound quality for all users.
B. It integrates voice and video.
C. It is compatible with chat and email.
D. It uses physical phone lines.

정답：B

설명：
Comprehensive and Detailed Explanation From Exact Extract:
Internet Protocol (IP) telephony, often called Voice over IP (VoIP), transmits voice (and often video) over data networks using the
Internet Protocol. Within unified communications, a key benefit of IP telephony is that it enables voice and video communication to
be integrated over the same IP-based infrastructure used for data.
Benefits in the UC context include:
Integration of voice and video services on the same network.
Easier integration with other UC components such as presence, conferencing, and collaboration tools.
More flexible and scalable communication services compared to traditional circuit-switched phone systems.
Why the other options are incorrect:
B . It has superior sound quality for all users - Sound quality depends on network conditions, bandwidth, codecs, and configuration;
IP telephony can be high quality, but it is not guaranteed superior for all users.
C . It is compatible with chat and email - While IP telephony can be integrated into a broader UC platform that also supports chat
and email, this is an indirect benefit of the overall UC system rather than the core defining benefit of IP telephony itself.
D . It uses physical phone lines - This is incorrect. IP telephony replaces or reduces reliance on traditional physical phone lines by
using IP networks instead.
Therefore, the most accurate benefit described in the options is that IP telephony integrates voice and video over IP networks as
part of a unified communications environment.
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질문  # 207 
Which scenario would cause an organization to create a global team?

A. The organization is embarking on a digital transformation effort.
B. For security purposes the organization is moving to a private cloud provider.
C. As the organization grows it is becoming difficult to find talent in the local market.
D. The organization's largest client is the United States Military.

정답：C

설명：
Global Team Formation:
Organizations often form global teams when they face talent shortages in their local markets. Expanding globally provides access to a
larger and more diverse talent pool.
Global teams enable the organization to leverage regional expertise, foster innovation, and reduce dependency on local markets.
Incorrect Options Analysis:
B . Security via private cloud: Relates to infrastructure decisions, not team formation.
C . Digital transformation: Involves adopting technology, not directly forming a global team.
D . U.S. Military as a client: Security and compliance measures may be involved, but this is not necessarily linked to global team
creation.
and Documents of Information Technology Management:
"Global Talent Acquisition Strategies" (McKinsey).
ITIL Human Resources Alignment Best Practices (Axelos).

질문  # 208 
An organization wants to use an application software that increases the cooperation and joint productivity of small teams of
employees.
Which application software will serve this need?

A. Data management
B. Program management
C. Collaborative systems
D. Personnel systems

정답：C

설명：
Collaborative systems facilitate teamwork by providing tools for file sharing, communication, and project management. Examples
include Microsoft Teams, Slack, and Google Workspace. These systems enhance productivity by enabling real-time collaboration,
document sharing, and task management.
:
Laudon, K. C., & Laudon, J. P. (2020). Management Information Systems: Managing the Digital Firm. Pearson.

질문  # 209 
Which staffing issue can occur with offshore outsourcing?

A. Increased time spent on coordination
B. High turnover with less consistency
C. Longer onboarding timelines
D. Limited visibility into daily work

정답：B

설명：
A significant staffing issue in offshore outsourcing is high employee turnover, which leads to inconsistent performance, knowledge
loss, and increased training costs. Retention challenges in offshore teams can disrupt long-term projects and service consistency.
Option B: Coordination time is a project management challenge, not specifically staffing.
Option C: Limited visibility is a management oversight issue, not staffing.



Option D: Onboarding timelines may vary but are not a primary staffing concern.
Thus, the staffing issue is high turnover with less consistency.
Reference:
WGU Information Technology Management - IT Outsourcing, section on Staffing and Retention Challenges.

질문  # 210
......
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사들이 관연 자격증을 취득하려고 노력하고 있습니다.WGU Information-Technology-Management인증시험에 대한 열
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연봉상승 등 생활보장에 업그레이드 될 것입니다, 처음으로 저희 사이트에 오신 분이라면WGU Information-
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