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Questions
Research indicates that the success of our highly-praised C-S4PM-2504 test questions owes to our endless efforts for the easily
operated practice system. With the latest C-S4PM-2504 test questions, you can have a good experience in practicing the test.
Moreover, you have no need to worry about the price, we provide free updating for one year and half price for further partnerships,
which is really a big sale in this field. After your payment, we will send the updated C-S4PM-2504 Exam to you immediately and if
you have any question about updating, please leave us a message.

SAP C-S4PM-2504 Exam Syllabus Topics:

Topic Details

Topic 1

Project Management
Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 2

SAP S
4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S
4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 3

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q78-Q83):
NEW QUESTION # 78 
How would you describe the different dimensions of SAP's organizational change management framework?
Note: There are 3 correct answers to this question.

A. Change realization includes activities to realize the business benefits associated with the cloud implementation.
B. Change communication encompasses activities to provide relevant project information to the different stakeholder groups
at the right time.
C. Change effectiveness contains activities that can be applied to evaluate the impact of change management interventions.
D. Change strategy covers activities to set up change management properly.
E. Change leadership involves activities to enable all management levels to handle the cloud implementation and deal with
resistance.

Answer: A,D,E

Explanation:
SAP's Organizational Change Management (OCM) framework, aligned with the SAP Activate methodology, is structured around
several dimensions to ensure successful adoption of SAP S/4HANA Cloud Public Edition. These dimensions guide the transition of
individuals, teams, and organizations to the new system.
* Option A: Change realization includes activities to realize the business benefits associated with the cloud implementation.Correct.
Change realization focuses on achieving the intended business outcomes of the implementation, such as improved efficiency or cost
savings. TheSAP Activate Methodology Guidestates, "Change realization encompasses activities to ensure that the business benefits
of the cloud implementation are achieved, including post-go-live optimization and benefit tracking."
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* Option B: Change effectiveness contains activities that can be applied to evaluate the impact of change management
interventions.Incorrect. While evaluating change management impact is important, it is not a distinct dimension in SAP's OCM
framework. Evaluation activities are typically part of change realization or communication. TheSAP OCM Guidenotes, "Change
effectiveness is assessed within other dimensions, such as realization, rather than as a standalone dimension."
* Option C: Change leadership involves activities to enable all management levels to handle the cloud implementation and deal with
resistance.Correct. Change leadership equips managers to lead the transition, address resistance, and champion the project.
TheSAP S/4HANA Cloud OCM Guide explains, "Change leadership includes activities to empower management at all levels to
guide the organization through the cloud implementation, manage resistance, and foster a positive change culture."
* Option D: Change strategy covers activities to set up change management properly.Correct.
Change strategy involves planning and establishing the OCM approach, including stakeholder analysis and change plans. TheSAP
Activate Methodology Guideconfirms, "Change strategy encompasses activities to define the change management approach, set
objectives, and establish governance for the implementation."
* Option E: Change communication encompasses activities to provide relevant project information to the different stakeholder
groups at the right time.Incorrect. While communication is critical, it is typically integrated into other dimensions (e.g., change
leadership and strategy) rather than being a standalone dimension in SAP's OCM framework. TheSAP OCM Guidestates,
"Communication activities are embedded within change strategy and leadership to ensure timely and effective stakeholder
engagement." Extract from Official Documentation:
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "SAP'sOrganizational Change Management
framework includes dimensions such as change strategy, which sets up the change approach; change leadership, which enables
managers to lead the transition; and change realization, which focuses on achieving business benefits."
* SAP S/4HANA Cloud OCM Guide(SAP Help Portal,https://help.sap.com): "The OCM framework is structured around change
strategy, leadership, and realization to ensure successful adoption, with leadership addressing resistance and strategy defining the
change plan." Additional Context:
SAP's OCM framework is designed to align with the iterative and agile nature of SAP Activate, ensuring that change management is
proactive and integrated throughout the project lifecycle. The focus on strategy, leadership, and realization reflects SAP's emphasis
on sustainable adoption and measurable outcomes.
:
SAP Help Portal: SAP S/4HANA Cloud OCM Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details OCM dimensions.
SAP OCM Best Practices: Outlines change management framework.

NEW QUESTION # 79 
Which type of testing should be done after a release upgrade has occurred?

A. String tests
B. Regression tests
C. User Acceptance tests
D. Integration tests

Answer: B

Explanation:
Release upgrades in SAP S/4HANA Cloud Public Edition introduce new features and updates, necessitating testing to ensure
system stability.
* Option A: Regression testsCorrect. Regression testing is performed after a release upgrade to verify that existing functionalities
continue to work as expected. SAP's official documentation recommends regression testing to validate that new changes do not
negatively impact core processes.
* Option B: User Acceptance testsIncorrect. User Acceptance Testing (UAT) is typically conducted during the initial implementation
or major configuration changes, not specifically after a release upgrade.
* Option C: String testsIncorrect. String tests validate specific process flows during implementation, not post-upgrade scenarios.
* Option D: Integration testsIncorrect. Integration tests focus on system connectivity during implementation, not post-upgrade
validation of existing functionality.
:
SAP S/4HANA Cloud Testing Guide: Recommends regression testing post-upgrade (https://help.sap.com).
SAP Activate Methodology: Includes regression testing in the Deploy phase for upgrades.
SAP S/4HANA Cloud Public Edition Study Guide: Highlights testing strategies for release upgrades.



NEW QUESTION # 80 
Which of the following configuration items CANNOT be changed after the initial provisioning of SAP S
/4HANA Cloud Public Edition? Note: There are 2 correct answers to this question.

A. Custom fields in standard objects
B. User access rights
C. Fiscal Year Variant
D. Group currency

Answer: C,D

Explanation:
Certain configuration items in SAP S/4HANA Cloud Public Edition are locked after initial provisioning to ensure system consistency
and compliance with cloud standards. This is managed through SAP Central Business Configuration (CBC).
* Option A: Group currencyCorrect. The group currency, used for financial reporting across the organization, cannot be changed
after initial provisioning due to its impact on financial data integrity.
TheSAP Central Business Configuration Guidestates, "The group currency is a critical configuration item that is locked after initial
provisioning to maintain consistency in financial reporting."
* Option B: Custom fields in standard objectsIncorrect. Custom fields can be added or modified post- provisioning using the
Custom Fields and Logic app, supporting extensibility. TheSAP S/4HANA Cloud Extensibility Guidenotes, "Custom fields in
standard objects can be created or adjusted throughout the system lifecycle to meet evolving business needs."
* Option C: User access rightsIncorrect. User access rights, managed through business roles, can be modified at any time using the
Maintain Business Roles app. TheSAP S/4HANA Cloud Security Guide clarifies, "User access rights are flexible and can be
updated post-provisioning to align with organizational changes."
* Option D: Fiscal Year VariantCorrect. The Fiscal Year Variant, which defines the financial calendar, is locked after provisioning to
prevent disruptions in financial processes. TheSAP Central Business Configuration Guideexplains, "The Fiscal Year Variant is a non-
changeable configuration item after initial provisioning, as it underpins all financial transactions and reporting." Extract from Official
Documentation:
* SAP Central Business Configuration Guide(SAP Help Portal,https://help.sap.com):"Configuration items such as the group currency
and Fiscal Year Variant are fixed after initial provisioning in SAP S
/4HANA Cloud Public Edition to ensure system stability and data integrity."
* SAP S/4HANA Cloud Implementation Guide: "Certain settings, including group currency and Fiscal Year Variant, are locked
post-provisioning to prevent changes that could impact financial consistency, while custom fields and access rights remain
configurable." Additional Context:
The locking of group currency and Fiscal Year Variant reflects SAP's cloud strategy to maintain standardization and prevent costly
reconfigurations, while allowing flexibility in areas like custom fields and access rights to support ongoing business needs.
:
SAP Help Portal: SAP Central Business Configuration Guide (https://help.sap.com).
SAP S/4HANA Cloud Extensibility Guide: Details custom field management.
SAP S/4HANA Cloud Security Guide: Explains access rights flexibility.
SAP S/4HANA Cloud Study Guide: Outlines configuration constraints.

NEW QUESTION # 81 
How does an implementation consultant support customer experts during Fit-to-Standard workshops? Note:
There are 2 correct answers to this question.

A. Conduct end-user training on active scope items.
B. Highlight areas that require configuration or customization decisions.
C. Determine set up instructions for customer-driven integrations.
D. Demonstrate SAP Best Practice business processes in the starter system.

Answer: B,D

Explanation:
Fit-to-Standard workshops are a cornerstone of the SAP Activate methodology's Explore phase, where consultants guide
customers to align their requirements with SAP Best Practices in SAP S/4HANA Cloud Public Edition.
* Option A: Conduct end-user training on active scope items.Incorrect. End-user training occurs in the Realize or Deploy phases,
not during Fit-to-Standard workshops, which focus on requirement validation. TheSAP Activate Methodology Guidestates, "Fit-to-
Standard workshops are for process validation, not end-user training, which is conducted later."
* Option B: Determine set up instructions for customer-driven integrations.Incorrect. Integration setup instructions are detailed in the



Realize phase, not during Fit-to-Standard workshops. TheSAP S
/4HANA Cloud Implementation Guidenotes, "Integration requirements are identified in Fit-to-Standard, but setup instructions are
developed post-workshop."
* Option C: Highlight areas that require configuration or customization decisions.Correct.
Consultants identify gaps and areas needing configuration or customization during Fit-to-Standard workshops. TheSAP Activate
Methodology Guideexplains, "Consultants highlight configuration and customization needs to ensure the solution aligns with customer
requirements while adhering to SAP Best Practices."
* Option D: Demonstrate SAP Best Practice business processes in the starter system.Correct.
Demonstrating SAP Best Practices in the starter system is a key activity in Fit-to-Standard workshops to show how standard
processes meet customer needs. TheSAP S/4HANA Cloud Study Guideconfirms,
"Consultants use the starter system to demonstrate SAP Best Practice processes, enabling customers to validate the solution fit."
Extract from Official Documentation:
* SAP Activate Methodology Guide(https://www.sap.com): "During Fit-to-Standard workshops, implementation consultants
demonstrate SAP Best Practice processes in the starter system and highlight areas requiring configuration or customization to
address customer-specific needs."
* SAP S/4HANA Cloud Implementation Guide: "The Fit-to-Standard process involves showcasing standard processes in the
starter system and identifying configuration decisions to ensure alignment with customer requirements." Additional Context:
Fit-to-Standard workshops emphasize a cloud mindset, prioritizing standard processes over customizations.
Consultants play a critical role in guiding customers through this process to minimize deviations and accelerate implementation.
:
SAP Help Portal: SAP Activate Methodology Guide (https://www.sap.com).
SAP S/4HANA Cloud Implementation Guide: Details Fit-to-Standard workshops.
SAP S/4HANA Cloud Public Edition Study Guide: Explains consultant roles in the Explore phase.

NEW QUESTION # 82 
When estimating effort required for an SAP S/4HANA Cloud Public Edition implementation project, what can you use to validate
your estimates? Note: There are 2 correct answers to this question.

A. Existing WBS structures
B. Joule studio
C. The Digital Discovery Assessment
D. Integration scenarios via the Business Accelerator Hub

Answer: A,C

NEW QUESTION # 83
......

Many candidates find the SAP exam preparation difficult. They often buy expensive study courses to start their SAP C-S4PM-2504
certification exam preparation. However, spending a huge amount on such resources is difficult for many SAP Certified Associate -
Managing SAP S/4HANA Cloud Public Edition Projects applicants. The Latest C-S4PM-2504 Exam Dumps are the right option
for you to prepare for the C-S4PM-2504 certification test at home.
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