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SAP C_S4PM2_2507 Exam Syllabus Topics:

Topic Details

Topic 1

Organizational Change Management: This section of the exam evaluates the expertise of Change
Management Specialists and focuses on managing SAP implementation's human and organizational
aspects. It covers stakeholder engagement, communication planning, and resistance management. The goal
is to ensure that candidates understand how to prepare, support, and sustain organizational readiness
during digital transformation projects driven by SAP technologies.

Topic 2

SAP Activate Methodology: This section of the exam measures the skills of SAP Project Managers and
covers the fundamental principles of the SAP Activate Methodology used for implementing S
4HANA solutions. It focuses on the agile project delivery framework, including phases such as Prepare,
Explore, Realize, and Deploy. Candidates are tested on their ability to apply best practices, accelerators,
and guided configuration tools to ensure a structured and efficient implementation approach.
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Topic 3

Rise with SAP Methodology: This domain measures the skills of SAP Solution Architects and covers the
Rise with SAP approach that supports customers in their business transformation journey. It focuses on
understanding SAP’s Business Transformation as a Service (BTaaS) model, key components such as
business process intelligence, cloud infrastructure, and the transformation framework. Candidates are
expected to understand how to align the Rise with SAP methodology with customer-specific business goals
and outcomes.

Topic 4

Implementing S
4HANA Cloud Private Edition: This domain assesses the skills of SAP Implementation Consultants and
focuses on deploying and configuring the SAP S
4HANA Cloud Private Edition. It includes understanding system architecture, integration scenarios, data
migration strategies, and extensibility options. Candidates must demonstrate their ability to manage
deployment processes and use available tools to ensure smooth migration from legacy systems to S
4HANA Cloud Private Edition.

Topic 5

Project Management: This section of the exam assesses the capabilities of SAP Project Leads and focuses
on the project management principles required to execute successful SAP implementations. It includes
planning, scope management, risk assessment, stakeholder coordination, and performance monitoring.
Candidates are expected to apply project management techniques that ensure timely delivery, resource
optimization, and alignment with SAP Activate and Rise methodologies.
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Reliable SAP C_S4PM2_2507 Test Materials & Test C_S4PM2_2507 Centres
Different from all other bad quality practice materials that cheat you into spending much money on them, our C_S4PM2_2507 exam
materials are the accumulation of professional knowledge worthy practicing and remembering. All intricate points of our
C_S4PM2_2507 Study Guide will not be challenging anymore. They are harbingers of successful outcomes. And our website has
already became a famous brand in the market because of our reliable C_S4PM2_2507 exam questions.

SAP Certified Associate - Managing SAP S/4HANA Cloud Private Edition
Projects Sample Questions (Q28-Q33):
NEW QUESTION # 28 
Which of the following components doe SAP recommend you include in a post-go-live review? Note: There are 3correct answers
to this question.

A. Budget analysis
B. Performance metrics
C. User feedback
D. Risk log review
E. Issue resolution log

Answer: B,C,E

NEW QUESTION # 29 
Which tool migrates the database and converts the data during a system conversion too SAP S/4HANA Cloud Private Edition?

A. SAP Data Services
B. SAP S/4HANA migration cockpit
C. Custom Code Migration app
D. Software Update Manager

Answer: D
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NEW QUESTION # 30 
What is the difference between the "New Implementation of SAP S/4HANA Cloud, public edition" and the
"New Implementation of SAP S/4HANA, private edition" transition paths? Note: There are 2correct answers to this question.

A. Upgrades of SAP S/4HANA Cloud, public edition are based on SAP timelines, and upgrades of SAP S
/4HANA Cloud, private edition are based on timelines agreed between SAP and the customer.
B. SAP S/4HANA Cloud, private edition uses the Implementation Guide (IMG) and SAP S/4HANA Cloud, public edition
uses SAP Central Business Configuration.
C. SAP S/4HANA Cloud, public edition does NOT offer built-in capabilities for extensibility, while SAP S
/4HANA Cloud, private edition offers a full development environment.
D. SAP S/4HANA Cloud, private edition is only available through SAP Cloud services and with embedded implementation
services from SAP.

Answer: A,B

NEW QUESTION # 31 
In the SAP Activate prepare phase, the cloud project is set up and officially launched.
Which change management activities are usually started in this phase? Note: There are 3 correct answers to this question.

A. Develop an initial change plan for the cloud project
B. Identify the key stakeholders and conduct a stakeholder analysis
C. Facilitate the role mapping process
D. Conduct a detailed change impact analysis
E. Develop and align the change network strategy

Answer: A,B,E

NEW QUESTION # 32 
In the SAP Activate explore phase, the project team conducts fit-to-standard workshops to identify gaps between business
requirements and the SAP best practice standard.
Which change management challenge is typical for this phase?

A. Some business users do not adopt the new cloud solution.
B. Some business departments do not feel well prepared for the go-live.
C. Some managers show resistance towards the cloud standard.
D. Some project team members have never heard of organizational change management.

Answer: C

NEW QUESTION # 33
......
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