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APICS Certified Supply Chain Professional Sample Questions (Q415-Q420):
NEW QUESTION # 415 
An organization is partnering with a supplier. The most appropriate tool to ensure that the supplier has the necessary capabilities is:

A. supplier performance evaluation.
B. supplier relationship management.
C. a supplier-input-process-output-customer diagram.
D. supplier certification.

Answer: D

Explanation:
Partnering with a supplier requires ensuring that the supplier has the necessary capabilities. The most appropriate tool for this is
supplier certification. This process involves:
* Evaluation of Capabilities: Supplier certification assesses the supplier's ability to meet quality, delivery, and cost requirements
consistently.
* Standard Compliance: Certification often includes verifying that the supplier complies with industry standards and best practices.
* Continuous Improvement: It encourages suppliers to continuously improve their processes and performance to maintain
certification.
* Building Trust: Certification builds trust and reliability in the supplier's ability to deliver high-quality products and services.
References
* "Supplier Certification: A Continuous Improvement Strategy" by Michael J. Trahan and Thomas P. Reid
* APICS, "Supplier Certification and Management"

NEW QUESTION # 416 
A firm is assessing the risk of business disruption due to several types of natural disasters. When determining the risk of each type of
disaster, the firm should consider the probability of each type of disaster and the:

A. consequences of the disruption.
B. forecaster's confidence in the risk probability.
C. firm's capability to mitigate the risk.
D. cost of mitigating the disaster.

Answer: C

NEW QUESTION # 417 
An effective procurement strategy for commodity products should focus on:

A. driving down cost and reducing risk.
B. spreading purchases equally across suppliers.
C. selecting suppliers with value-added products.
D. selecting primary and alternate sources.

Answer: A

NEW QUESTION # 418 
Which of the following inputs is used in developing a project charter?

A. Business case
B. Work breakdown structure
C. Project management plan
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D. Proposed solutions

Answer: A

Explanation:
Developing a project charter is a critical step in project management as it formally authorizes the existence of a project and provides
the project manager with the authority to apply organizational resources to project activities. The business case is a key input in this
process because it outlines the justification for the project, including the benefits, costs, and impact. It helps in understanding the
reasons behind the project, aligning it with strategic objectives, and securing commitment from stakeholders. The other options listed
(B, C, D) are not typically inputs to the project charter but are used later in the project management process.
:
Project Management Institute (PMI), A Guide to the Project Management Body of Knowledge (PMBOK Guide), Sixth Edition.
https://www.pmi.org

NEW QUESTION # 419 
Which of the following actions typically would be considered part of a reverse logistics strategy?

A. Reducing the amount of packaging material used in shipping
B. Manufacturing products in batches consistent with full-truckload shipments
C. Offering a discount on new purchases when used products are returned
D. Batching returns of defective components to the suppliers

Answer: C

NEW QUESTION # 420
......
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