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UiPath Automation Business Analyst Associate Exam (2023.10) Sample
Questions (Q80-Q85):

NEW QUESTION # 80
Which stage in the autormation implementation strategy involves selecting critical quick wins and important low-hanging fruits for nitial
focus?

A. Third implementation wave
B. Final wave

C. Pilot phase

D. Second implementation wave
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Answer: C

Explanation:

ThePilot phaseis the stage in the automation implementation strategy where organizations focus onquick wins andlow-hanging fiuits-
those automation opportunities that areeasy to implement,carry minimal risk, and candeliver immediate, visible value. These
processes typically havelow complexitybuthigh impact, such as frequent, repetitive, rules-based tasks.

The purpose of the Pilot phase is to build early momentum, validate the chosen automation tools and methodology, and
createinternal success stories. These successes help establish credibility for the automation program, gain stakeholder trust, and
generate enthusiasm for further automation expansion.

By starting with manageable and well-scoped automations, teams can also fine-tune their implementation practices, identify potential
pitfalls, and standardize governance and documentation practices for future waves. These learnings serve as afoundationfor scaling
autormation in subsequent phases such as the second and third waves, which typically nvolve more complex or cross-functional
processes.

Skipping or mismanaging the Pilot phase can lead to early failures, resistance, and slow adoption. Therefore, it is essential to choose
this phase's automation candidates carefully based onbusiness valueandease of implementation.

NEW QUESTION # 81
‘What is the output of the Process Analysis stage?

A. Project Charter

B. Solution Design Document

C. Process Definition Document (PDD)
D. Hypercare Support Plan

Answer: C

Explanation:

The primary output of theProcess Analysisstage is theProcess Definition Document (PDD). This document captures a detailed
description of theAs-Is process, including process steps, roles involved, input/output data, exception scenarios, and system
mteractions.

TheBusiness AnalystandSolution Architectwork closely with the Client Team to observe the current process and document it in a
structured and comprehensive format. The PDD serves as the foundation for defining the scope, identifying autoration opportunities,
and creating the future To-Be design.

A well-documented PDD ensures that the implementation team fully understands what is being automated and helps in developing
accurate test cases for UAT and success criteria for deployment approval

NEW QUESTION # 82
Which of'the following teans is highly recommended to be involved early in the implementation process for technical management?

A. Client IT Team

B. Marketing Team

C. UiPath Customer Support
D. Human Resources Team

Answer: A

Explanation:

TheClient IT Teamis highly recommended to be nvolvedearlyin the autormation implementation process because theyown the
technical managementof the department's software and infrastructure. Their involvement is critical for provisioning access, ensuring
network security compliance, setting up environments, and integrating UiPath components (e.g., Orchestrator, Robots, and Studio)
with existing systens.

Delays in engaging the Client IT Team can result in project bottlenecks, especially when access to applications or technical support
is needed. They also play a crucial role in helpingInfrastructure Engineers from the Implementation Team understand the client's IT
policies and systens, enabling a smooth technical setup.

Involving them early ensures thatinfrastructure readiness,access provisioning, andsystem compatibilityare not left to the last minute,
reducing risks and enabling a seamless development and deployment experience.



NEW QUESTION # 83
‘Which one of the following statements is TRUE about the Process Definition Document (PDD)?

A. 1t is filled with only the As-Is process details

B. It is a document used for project closure after deployment

C. It contains only the To-Be process design and future-state flows
D. It is prepared solely by the Project Manager

Answer: A

Explanation:

TheProcess Definition Document (PDD)is primarily filled with theAs-Is process details, makingOption C the correct statement. The
PDD captures how the process works today - including steps, inputs/outputs, systems used, exceptions, and roles involved.

It is typically created through collaboration between theBusiness AnalystandSolution Architect, based on workshops and shadowing
sessions with the Client Team. This document forms the foundation for all subsequent steps in the implementation lifecycle, especially
theSolution Designstage, where the To-Be process is planned.

The PDD ensures all stakeholders have ashared understandingof the current process before automation design begins. It also helps
identify scope boundaries and validate that automation requirements are complete and accurate.

NEW QUESTION # 84
What is the primary responsibility of an Infrastructure Engineer in the UiPath Autormation Implementation Methodology?

A. Supporting infrastructure-related issues and integrating the UiPath Platform
B. Managing User Acceptance Testing

C. Creating the Process Design Document

D. Developing automation workflows in Studio

Answer: A

Explanation:

Aninfrastructure Engineerplays a critical role in UiPath automation implementations, especially during the Kickoff stage. Their
primary responsibility is tosupport all infrastructure-related aspectsof the automation project. This includes setting up the necessary
components of the UiPath Platform, such asOrchestrator, robots,Studio, and any required integrations with the client's internal
systems.

Forexternal implementations, infrastructure engineers also coordinate with the client's I'T and applications teams to ensure that UiPath
can be successfully embedded into the client's environment. They address security configurations, access provisioning, software
installation, and network requirements.

This role isbillableand typically short-term but essential for enabling a technically sound foundation for the automation. Without
proper setup, even the most well-designed autormation cannot finction as ntended. The Infrastructure Engineer ensures that
developers and robots have the access and infrastructure they need for development, UAT, and production environments.

NEW QUESTION # 85
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based on the actual situation of the customer.
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