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FEY Z th R 1
¢ Analyzing the Current State: This section of the exam covers choosing the most viable method methods to
hEY 71 research the business situation and how to utilize tools to represent the current business situation.

¢ Designing and Defining the Solution: In this exam, the topics covered include how to identify the stages of
bEY 272 Design Thinking, defining the utilization of divergent and convergent thinking, and gap analysis.

o Strategic Context for Business Analysis: This section of the exam covers the purpose of an organization’s
FEY 23 vision. how to apply a suitable technique to analyze the internal environment of an organization and use a
suitable technique to analyze the external environment of an organization.

BCS Practitioner Certificate in Business Analysis Practice v5.0 58 X BAPvS
ABRE (Q14-Q19):

HPH #14

As pari of a strategic review for a recording company, Exquisite Analogue, Jay has been asked to undertake a resource audit As a
result of him meeting with key stakeholders he has compiled a list of statements Which THREE of the following SHOULD be
included in the resource audit?

A. An offer has been made to purchase the company by a larger competitor
B. Recent awards include Vinyl magazines 'Customers Choice Award'.

C. Imminent tax changes may inmpact profitability

D. In the back catalogue there are 20,000 analogue recordings

E. There are two recording studios, one in London and one in Pans

IEf#: B. D. E

fi .«

Explanation

A resource audit is a technique for identifying and evaluating the resources that an organisation has or needs to achieve its objectives.
It helps to assess the availability and quality of an organisation's resources, such as human, physical, financial and intangible
resources. Therefore, options A, B and C are correct answers, as they should be included in the resource audit for Exquisite
Analogue. They describe different types of resources that the organisation has and that contribute to its performance and potential.
Option A describes a physical resource, which is a tangible asset that an organisation owns or uses, such as buildings, equipment or
materials. Option B describes an intangible resource, which is a non-physical asset that an organisation owns or uses, such as
mtellectual property, brand or reputation. Option C describes a human resource, which is a person or group that an organisation
employs or engages, such as staff, managers or customers. Option D is not a correct answer, as it should not be included in the
resource audit for Exquisite Analogue. It describes a threat that affects the organisation externally, not a resource that the
organisation has or needs internally.

Option E is not a correct answer, as it should not be included in the resource audit for Exquisite Analogue. It describes a factor that
affects the organisation externally, not a resource that the organisation has or needs internally.

References: BCS Practitioner Certificate in BAP Specimen, page 32.

HE #15

A business case contains the following in its management summary:

"The recommended option meets the new regulatory requirements. It will ensure our products remain in the marketplace and be the
first to receive compliance certification, which will enhance our reputation as the market leader New business policies and processes
will be introduced, which may temporarily reduce productivity. The action plan will be communicated to all staff at the next monthly


https://www.xhs1991.com/BAPv5.html

meeting?
‘Which TWO categories of costs and benefits are described in this extract?

A. Trregular costs

B. Intangible benefits
C. Tangble costs

D. Tangble benefits
E. Intangible costs.

IE%: B\ E

TR

Explanation

A cost is an expenditure or sacrifice incurred or expected to be incurred as a result of a business change. A benefit is an advantage
or improvemment that is gained or expected to be gained as a result of a business change. Costs and benefits can be classified as
tangible or intangible, depending on whether they can be measured in monetary terns or not. Therefore, options B and D are correct
answers, as they describe intangible costs and benefits that are not easily quantified or valued. Intangible costs include the temporary
reduction in productivity due to the introduction of new business policies and processes. Intangible benefits include the enhancement
of the company's reputation as the market leader due to being the first to receive compliance certification. Option A is not a correct
answer, as tangible costs are not described in the extract.

Tangble costs are those that can be measured in monetary terms, such as the cost of purchasing new equipment or hiring new staff.
Option C is not a correct answer, as tangible benefits are not described in the extract. Tangible benefits are those that can be
measured in monetary terns, such as the increase in revenue or decrease in expenses.

References: BCS Practitioner Certificate in BAP Specimen, page 20.

HPH #16

A business analyst is reviewing the stakeholder management strategy for a project seeking to implement a new IT system to monitor
the effectiveness of social work mterventions. Three stakeholders have been identified.

1. Head of Monitoring and Evaluation is the project sponsor

2. The monitoring and evaluation officer working in the Head of Monitoring and Evaluation's team who is eager to get the project
implemented as it will transform his role

3 The financial accountant assigned to the project to monitor the financial benefits of the new system This role is essential to the
project, but he isn't interested in the detail

The analyst has identified stakeholder management strategies for two of the three stakeholders 'active and constant management' and
'keep onside' Based on the information presented in the scenario, which further strategy is required?

A. Ignore
B. Watch
C. Keep satisfied
D. Keep informed

IEf: C
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Explanation

A stakeholder management strategy is a plan for engaging and communicating with stakeholders based on their level of power and
iterest in an organisation or project. It helps to ensure that stakeholders are appropriately involved and informed throughout the
organisation's or project's lifecycle. Therefore, option A is the correct answer, as keep satisfied is the further strategy that is required
for one of the three stakeholders in this scenario. Keep satisfied is the strategy for managing stakeholders who have high power but
low interest in an organisation or project. It mvolves meeting their needs and expectations without over-comnunicating or over-
mvolving them. The stakeholder who requires this strategy in this scenario is the financial accountant assigned to the project to
monitor the financial benefits of the new system. This stakeholder has high power, as he is essential to the project and can influence
its outcome. However, he has low interest, as he is not interested in the detail of the project. Option B is not a correct answer, as
watch is not the further strategy that is required for any of the three stakeholders in this scenario. Watch is the strategy for managing
stakeholders who have low power and low interest in an organisation or project. It involves monitoring their behaviour and attitude
without engaging or communicating with them too nmuch. None of the stakeholders in this scenario have low power and low interest,
as they are all involved or affected by the project in some way. Option C is not a correct answer, as ignore is not a valid strategy for
managing any stakeholder in an organisation or project. Ignore is the strategy of disregarding or neglecting stakeholders who have no
power or interest in an organisation or project. It involves excluding them from any engagement or communication activities. This
strategy is not advisable, as it may lead to stakeholder dissatisfaction, resentment or resistance. Option D is not a correct answer, as



keep informed is not the further strategy that is required for any of the three stakeholders in this scenario. Keep informed is the
strategy for managing stakeholders who have low power but high interest in an organisation or project. It involves providing them
with regular and sufficient information and updates without overloading them with details. None of the stakeholders in this scenario
have low power but high interest, as they are all mvolved or affected by the project in some way.

References: BCS Practitioner Certificate in BAP Specimen, page 40.

HE#17

A business case contains the following in its management summary:

"The recommended option meets the new regulatory requirements. It will ensure our products remain in the marketplace and be the
first to receive compliance certification, which will enhance our reputation as the market leader New business policies and processes
will be infroduced, which may temporarily reduce productivity. The action plan will be commumnicated to all staff at the next monthly
meeting?

‘Which TWO categories of costs and benefits are described in this extract?

A. Trregular costs

B. Intangible benefits
C. Tangble costs

D. Tangble benefits
E. Intangble costs.

IEEf#: B. E

A -

A cost is an expenditure or sacrifice incurred or expected to be incurred as a result of a business change. A benefit is an advantage
or improvemment that is gained or expected to be gained as a result of a business change. Costs and benefits can be classified as
tangible or intangible, depending on whether they can be measured in monetary terms or not. Therefore, options B and D are correct
answers, as they describe intangible costs and benefits that are not easily quantified or valued. Intangible costs include the temporary
reduction in productivity due to the introduction of new business policies and processes. Intangible benefits include the enhancement
of the company's reputation as the market leader due to being the first to receive compliance certification. Option A is not a correct
answer, as tangible costs are not described in the extract. Tangible costs are those that can be measured in monetary terns, such as
the cost of purchasing new equipment or hiring new staff. Option C is not a correct answer, as tangible benefits are not described in
the extract. Tangble benefits are those that can be measured in monetary terms, such as the increase in revenue or decrease in
expenses.

HP#18

IT services has commissioned a new desktop PC replacement project that has been funded and running for three months, with a
fully-engaged sponsor and programme manager appointed The head of IT services has not been involved beyond the initial project
start-up interviews and has not attended any of the project meetings What position on the power interest and does the head of IT
services currently occupy?

A. Some power and influence and some interest
B. High power or influence but low interest

C. Low power and influence but high interest
D. High power or influence and high interest

EfE: B

AR

A power/interest grid is a tool for analysing stakeholders based on their level of power or influence and their level of interest or
mvolvement in the organisation or project. The grid has four quadrants: high power, high interest; high power, low interest; low
power, high interest; and low power, low interest. The position of a stakeholder on the grid can help to determine the appropriate
strategy for engaging and communicating with them Therefore, option A is the correct answer, as the head of IT services currently
occupies the high power, low interest quadrant. This means that he has the authority or ability to affect the outcome of the project,
but he does not show much concern or involverment in it. Option B is not correct, as some power and influence and some interest
would place the head of IT services in the middle of the grid, which is not a distinct quadrant. Option C is not correct, as high power
or influence and high interest would place the head of IT services in the top right quadrant, which is not consistent with his lack of
mvolvement. Option D is not correct, as low power and influence but high interest would place the head of IT services in the bottom
right quadrant, which is not consistent with his authority.
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