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¢ Validating and Managing Requirements: This section of the exam measures the skills of Business Analysts

and focuses on requirement validation and change control. Candidates must understand traceability
FEw 2 1 concepts, horizontal and vertical tracking, and how to manage requirement changes. One essential skill
tested is ensuring that requirements remain accurate and aligned with business objectives throughout the
project lifecycle.

¢ Defining the Solution: This section of the exam measures the skills of Business Analysts and focuses on

identifying gaps between current and target business states. Candidates must use techniques such as gap
FEy 22 analysis and the POPIT™ framework. The syllabus also covers the process of developing solution options
through brainstorming and creative thinking, One key skill assessed is formulating viable solutions that align
with business needs.
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Delivering the Business Solution: This section of the exam measures the skills of Business Analysts and
focuses on the business change lifecycle. Candidates must understand the role of the analyst in design,
development, testing, and implementation. The syllabus also introduces transition and migration strategies,
such as phased and big-bang rollouts. One critical skill assessed is managing change effectively to ensure a
smooth transition to new business solutions.

fEy 74

The Competencies of a Business Analyst: This section of the exam measures the skills of Junior Business
Analysts and explores the key competencies required for success. It introduces the concept of a T-shaped
professional, emphasizing expertise in business analysis while maintaining a broad range of supporting skills.
Candidates must also understand the three key competency areas: personal qualities, business knowledge,
and professional techniques. One key skill assessed is identifying how these competencies contribute to
successful business analysis.

fEYZ5

Analyzing and Managing Stakeholders: This section of the exam measures the skills of Change Managers
and emphasizes stakeholder management techniques. Candidates must identify stakeholder categories using]
the stakeholder wheel and apply tools like the Power

Interest Grid to determine engagement strategies. The RACI matrix is also introduced for defining
stakeholder responsibilities. One key skill assessed is mapping stakeholders and determining their level of
influence and engagement.

FEY Z6

The Business Analysis Service Framework: This section of the exam measures the skills of Project
Managers and outlines the Business Analysis Service Framework (BASF). Candidates will learn about
essential activities, including situation investigation, feasibility assessment, business process improvement,
stakeholder engagement, and change management. One key skill tested is recognizing the role of business
analysts in different project phases.

ey 77T

Documenting and Modeling Requirements: This section of the exam measures the skills of Business
Analysts and introduces methods for structuring and documenting requirements. Candidates must be
familiar with text-based and diagrammatic techniques such as use-case models, data models, and business
process models. One key skill tested is creating comprehensive and clear documentation that supports
business solutions.

FEY 78

The Strategic Context for Business Analysis: This section of the exam measures the skills of Business
Analysts and focuses on the strategic aspects of business analysis. Candidates must analyze external factors
using the PESTLE framework and internal strategies through the VMOST technique. The syllabus also
includes a SWOT analysis for identifying business strengths, weaknesses, opportunities, and threats. One
critical skill assessed is evaluating an organization’s business strategy and aligning business analysis with
corporate objectives.

FEYZ9

Investigating the Business Situation: This section of the exam measures the skills of Business Analysts and
covers various techniques for analyzing business situations. Candidates must be familiar with methods such
as workshops, observation, interviews, prototyping, and surveys. These techniques help in gathering
stakeholder perspectives and understanding organizational challenges. One essential skill tested is selecting
the most effective technique based on the business context.

FEY 710

Establishing the Requirements: This section of the exam measures the skills of Business Analysts and covers
requirements engineering (RE) processes. Candidates must recognize different requirement types, including
business, functional, and non-functional requirements. The syllabus also covers elicitation techniques such
as interviews, workshops, and prototyping, One essential skill assessed is gathering and defining high-
quality business requirements.

FEY 711

Improving Business Services and Processes: This section of the exam measures the skills of Business
Analysts and focuses on business process improvement. Candidates must understand business process
hierarchy, event-response models, and actor-task analysis. The syllabus also introduces techniques such as
SIPOC, value chain analysis, and process modeling, One essential skill tested is analyzing business
processes to identify inefficiencies and recommend improvements.
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In which stage of the business analysis process model would the business analyst produce a business case?

A. Defining the requirements.
B. Analysing the needs

C. Considering perspectives.
D. Evaluating the options.

IEf#: D

E #81
‘Which of the following may be used to document the outcomes of a workshop?

A. Round robin.

B. Brainwriting.
C. Mind maps.

D. Stepwise refinement.

R
®

: C

H #82
Which of'the following only includes explicit corporate knowledge?

A. Job descriptions, tasks, targets.

B. Skills, values, commumities of practice
C. Style guides, procedures, processes
D. Cutture, norns, historical data.

EfE: C

P #83
Which of the following techniques is used to focus solely on the external influences on an organisation?

e A PESTLE
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B. CATWOE.
C. SWOT.
D. MOST.

EfE: A

P #84
‘Which of'the following is an advantage to the host organisation of using an internal consultant to conduct a business analysis project?

R
=

A. They will be familiar with the host organisation.

B. They will have a broad business perspective.

C. They will only be paid when they are needed.

D. They will have a dispassionate view of the host organisation.

: A
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