
BCS PC-BA-FBA-20参考書勉強 & PC-BA-FBA-20資格
難易度

P.S.Fast2testがGoogle Driveで共有している無料の2026 BCS PC-BA-FBA-20ダンプ：https://drive.google.com/open?
id=1e5dz3SgMeGyIC9FWmudZ0G5FIrlXOHk-

BCSのPC-BA-FBA-20認定試験を一回合格するためには必ず良い準備しなければなりません。完全な知識がこの
高度専門の試験に合格するのは必要でFast2testは君にこれらの資源を完全な需要に備わっています。

BCS PC-BA-FBA-20 認定試験の出題範囲：

トピック 出題範囲

トピック 1

Validating and Managing Requirements: This section of the exam measures the skills of Business Analysts
and focuses on requirement validation and change control. Candidates must understand traceability
concepts, horizontal and vertical tracking, and how to manage requirement changes. One essential skill
tested is ensuring that requirements remain accurate and aligned with business objectives throughout the
project lifecycle.

トピック 2

Defining the Solution: This section of the exam measures the skills of Business Analysts and focuses on
identifying gaps between current and target business states. Candidates must use techniques such as gap
analysis and the POPIT™ framework. The syllabus also covers the process of developing solution options
through brainstorming and creative thinking. One key skill assessed is formulating viable solutions that align
with business needs.

https://drive.google.com/open?id=1e5dz3SgMeGyIC9FWmudZ0G5FIrlXOHk-
https://jp.fast2test.com/PC-BA-FBA-20-premium-file.html


トピック 3

Delivering the Business Solution: This section of the exam measures the skills of Business Analysts and
focuses on the business change lifecycle. Candidates must understand the role of the analyst in design,
development, testing, and implementation. The syllabus also introduces transition and migration strategies,
such as phased and big-bang rollouts. One critical skill assessed is managing change effectively to ensure a
smooth transition to new business solutions.

トピック 4

The Competencies of a Business Analyst: This section of the exam measures the skills of Junior Business
Analysts and explores the key competencies required for success. It introduces the concept of a T-shaped
professional, emphasizing expertise in business analysis while maintaining a broad range of supporting skills.
Candidates must also understand the three key competency areas: personal qualities, business knowledge,
and professional techniques. One key skill assessed is identifying how these competencies contribute to
successful business analysis.

トピック 5

Analyzing and Managing Stakeholders: This section of the exam measures the skills of Change Managers
and emphasizes stakeholder management techniques. Candidates must identify stakeholder categories using
the stakeholder wheel and apply tools like the Power
Interest Grid to determine engagement strategies. The RACI matrix is also introduced for defining
stakeholder responsibilities. One key skill assessed is mapping stakeholders and determining their level of
influence and engagement.

トピック 6

The Business Analysis Service Framework: This section of the exam measures the skills of Project
Managers and outlines the Business Analysis Service Framework (BASF). Candidates will learn about
essential activities, including situation investigation, feasibility assessment, business process improvement,
stakeholder engagement, and change management. One key skill tested is recognizing the role of business
analysts in different project phases.

トピック 7

Documenting and Modeling Requirements: This section of the exam measures the skills of Business
Analysts and introduces methods for structuring and documenting requirements. Candidates must be
familiar with text-based and diagrammatic techniques such as use-case models, data models, and business
process models. One key skill tested is creating comprehensive and clear documentation that supports
business solutions.

トピック 8

The Strategic Context for Business Analysis: This section of the exam measures the skills of Business
Analysts and focuses on the strategic aspects of business analysis. Candidates must analyze external factors
using the PESTLE framework and internal strategies through the VMOST technique. The syllabus also
includes a SWOT analysis for identifying business strengths, weaknesses, opportunities, and threats. One
critical skill assessed is evaluating an organization’s business strategy and aligning business analysis with
corporate objectives.

トピック 9

Investigating the Business Situation: This section of the exam measures the skills of Business Analysts and
covers various techniques for analyzing business situations. Candidates must be familiar with methods such
as workshops, observation, interviews, prototyping, and surveys. These techniques help in gathering
stakeholder perspectives and understanding organizational challenges. One essential skill tested is selecting
the most effective technique based on the business context.

トピック 10

Establishing the Requirements: This section of the exam measures the skills of Business Analysts and covers
requirements engineering (RE) processes. Candidates must recognize different requirement types, including
business, functional, and non-functional requirements. The syllabus also covers elicitation techniques such
as interviews, workshops, and prototyping. One essential skill assessed is gathering and defining high-
quality business requirements.

トピック 11

Improving Business Services and Processes: This section of the exam measures the skills of Business
Analysts and focuses on business process improvement. Candidates must understand business process
hierarchy, event-response models, and actor-task analysis. The syllabus also introduces techniques such as
SIPOC, value chain analysis, and process modeling. One essential skill tested is analyzing business
processes to identify inefficiencies and recommend improvements.

BCSビジネス分析V4.0財団資格試験は、ビジネス分析の分野に新しい人で、知識を拡大したい人に最適なエン



トリーレベルの認定です。この認定は、ビジネス分析の主要なコンセプトに堅固な基盤を提供し、世界中の雇
用主に認められています。

BCSのPC-BA-FBA-20認定試験は、ビジネス分析の知識とスキルを検証するための優れた方法です。世界的に認
知され、雇用者から高い評価を得られ、仕事の機会と給与の向上につながります。ビジネス分析に慣れていな
かったり、経験がある場合でも、この認定を取得することでキャリアを次のレベルに進めることができます。

>> BCS PC-BA-FBA-20参考書勉強  <<

ユニーク-信頼的なPC-BA-FBA-20参考書勉強試験-試験の準備方法PC-
BA-FBA-20資格難易度

PC-BA-FBA-20学習ガイドでは、いつでもどこでも学習できます。学習時間を保証できない場合は、PC-BA-
FBA-20学習ガイドが最適です。随時学習し、学習に利用できるすべての時間を最大限に活用できるためです。
オンライン版のPC-BA-FBA-20ラーニングガイドでは、デバイスの使用を制限していません。コンピューターを
使用することも、携帯電話を使用することもできます。いつでも便利だと思うデバイスを選択できます。さら
に、PC-BA-FBA-20試験に問題なく合格できます。

BCS Foundation Certificate in Business Analysis V4.0 認定 PC-BA-FBA-20
試験問題 (Q80-Q85):
質問  # 80 
In which stage of the business analysis process model would the business analyst produce a business case?

A. Defining the requirements.
B. Analysing the needs
C. Considering perspectives.
D. Evaluating the options.

正解：D

質問  # 81 
Which of the following may be used to document the outcomes of a workshop?

A. Round robin.
B. Brainwriting.
C. Mind maps.
D. Stepwise refinement.

正解：C

質問  # 82 
Which of the following only includes explicit corporate knowledge?

A. Job descriptions, tasks, targets.
B. Skills, values, communities of practice
C. Style guides, procedures, processes
D. Culture, norms, historical data.

正解：C

質問  # 83 
Which of the following techniques is used to focus solely on the external influences on an organisation?

A. PESTLE.

https://jp.fast2test.com/PC-BA-FBA-20-premium-file.html
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B. CATWOE.
C. SWOT.
D. MOST.

正解：A

質問  # 84 
Which of the following is an advantage to the host organisation of using an internal consultant to conduct a business analysis project?

A. They will be familiar with the host organisation.
B. They will have a broad business perspective.
C. They will only be paid when they are needed.
D. They will have a dispassionate view of the host organisation.

正解：A

質問  # 85
......

あなたは早くPC-BA-FBA-20試験に合格したい場合、いい学習資料を選択しなければならないです。PC-BA-
FBA-20学習教材はあなたの最善の選択です。PC-BA-FBA-20学習教材を利用したら、あなたはきっとPC-BA-
FBA-20試験に合格することに自信を持っています。そして、PC-BA-FBA-20試験に合格することはそんなに難
しくないと感じます。だから、躊躇しなくて、早くPC-BA-FBA-20学習教材を買いましょう！

PC-BA-FBA-20資格難易度 : https://jp.fast2test.com/PC-BA-FBA-20-premium-file.html
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