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CIPS Level 3 Module 1 Exam Questions
With 100% Correct Answers

What docs STEEPLED stund foe? (External factons - macro envimauncat) -
answery' v Sociological, lechnolegical, ecosomic, environmental, political, legal, cthical,
demographic

How many emphoyees does o micoo basiness have? - amwery Less than 10

How many employees does 2 small business have? - answers+ Less than 50

How many employees does & medium bisiness have? - answer' 230 or fewer

What are the support activities of porters value chain mode!? - answery' v Firm infrastruciure,
human resoarce management. technology development and procurement

Whai are the primary activifies of posiers value chain model? - answer ' Logistics, operations,
marketing and sabes and ofler sales service

What is 2 BRDT - answery/v Business roquirements definition - it answers the “what to buy”
question and is hased on the needs analysis from operations

What docs RAQSCT stand for? {a mode] for identifying business requinements) -
answery'y Regulatory, ssurance of mﬁﬂ)‘, qun!'uy, service, cosl pnd dnmoy siion

What are the twao types of feld mesearch? - answerd  Quantitstive research (smistical
mformation) and qualsistive research ipou]ﬂc_s npimun.p

Wihat are the 4 categorics of the Knaljic matrin? - answer' o Critical, strategic, tactical and
leveraze

What is a siteathon target proposal (STF)T - answers W 1 s a stement that describes the current
sitiation, paints the vision of the target and B the elements to be used to get to the target

What are SMART objectives? - answers/ o Specific, Mesurable, Achievable, Realistic, Timely

Whai is foree majeare? - amswery' v Foree majeuse is a powerful and unexpected event, such as
huwrricans or other disaster, which prevens o contract from being [wlfilled

What s commissioning? - answend It is the process of deciding what 1o spend maney on in the
public wector
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The passing rate of our L5M7 study material is very high, and it is about 99%. We provide free download and tryout of the LSM7
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Our Achieving Competitive Advantage Through the Supply Chain (L5M7) (L5M7) exam questions are being offered in three easy-
to-use and compatible formats. These Achieving Competitive Advantage Through the Supply Chain (L5M7) (L5SM7) exam dumps
formats offer a user-friendly interface and are compatible with all devices, operating systems, and browsers. The NewPassLeader
Achieving Competitive Advantage Through the Supply Chain (L5M7) (L5M7) PDF questions file contains real and valid CIPS
L5SM7 exam questions that assist you in LSM7 exam dumps preparation and boost the candidate's confidence to pass the
challenging Achieving Competitive Advantage Through the Supply Chain (L5M7) (L5M7) exam easily.

CIPS Achieving Competitive Advantage Through the Supply Chain (L5M7)
Sample Questions (Q82-Q87):

NEW QUESTION # 82
‘Which of the following describes anAdhocracyorganisational structure? Select TWO.

A. Highly documented routine processes

B. Can respond quickly to change

C. Low levels of centralisation

D. Has a vertical structure where managers maintain control
E. Highly formalised structure

Answer: B,C

Explanation:

Anadhocracyisflexible,decentralised, and able torespond rapidlyto change, though it may lack formal control systems.
Short cited term: "low formalisation, high adaptability" (LSM7 Study Guide, p. 64).

Reference:CIPS L5SM7 Study Guide, p. 64.

NEW QUESTION # 83
Open-Book Costingrelies on which of the following? Select TWO.

A. Splitting profit 50:50

B. Transparency of costs and justifications
C. Finding the lowest cost

D. Good communication

Answer: B,D

Explanation:

Open-Book Costingfosterstrust and collaborationby ensuring both parties share detailed cost data and maintain open, transparent
communication.

Short cited extract: "Open-book costing requires transparency and communication between partners." (LSM7 Study Guide, p.193)
Reference:CIPS L5SM7 Study Guide, p.193.

NEW QUESTION # 84
Six Sigmais only suitable for the manufacturing industry. Is this correct?

A. No - it can be used across all industries and delivers bottontline savings
B. No - it's not suitable for manufacturing

C. Yes - it reduces defects in the supply chain

D. Yes - it's an excellent way to reduce costs

Answer: A

Explanation:

Six Sigmaapplies universally tomanufacturing, services, and administrative processes, improving quality and efficiency.

Short cited term: "applicable across all sectors to improve process performance." (LSM7 Study Guide, p. 154) Reference:CIPS
L5M7 Study Guide, p. 154.


https://www.vceengine.com/L5M7-vce-test-engine.html

NEW QUESTION # 85
Data needs to be collected, measured, and analysed to ensure quality in processes. Which of the following should the data be?

A. Achievable, Time-bound, and Qualitative
B. Specific, Measurable, Achievable

C. Time-bound, Detailed, and Impartial

D. Quick, Relevant, and Measurable

Answer: B

Explanation:

Effective quality measurement requiresSMART data-Specific, Measurable, Achievable,Relevant, and Time-bound-ensuring that data
supports actionable improvement.

Short cited extract: "Data should be SMART to allow accurate performance analysis." (LSM7 Study Guide, p.

140)

Reference:CIPS L5SM7 Study Guide, p.140.

NEW QUESTION # 86
Freddie, a Procurement Professional, is reviewing supply chain risks. He believes all risks should be eliminated. Is this correct?

¢ A. No - prevent risks where possible but tolerate low-level risks
¢ B. No - awareness only is required
e C. Yes - all supply chain risks must be removed
¢ D. Yes - create risk assessments for each supplier
Answer: A
Explanation:

Risk management seeks toprevent and mitigate major risks, whiletolerating low-impact riskswhen elimination isn't feasible.
Short cited extract: "Low-level risks can be tolerated if likelihood and impact are minimal." (L5SM7 Study Guide, p.49)
Reference:CIPS L5SM7 Study Guide, p.49.

NEW QUESTION # 87
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L5M7practice braindumps.
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