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L. A the end of the struciured iReration planning session, the team affiems a shared commitment o
the iteration goal that |s:

A clearly understomd, compelling, measurable.
B. commaon, projectable, commendalle,
. clear enough, rackable, accepiable.

B traceable, well understood, agreeabde, - 1.« A

2 Which technigue would a product ownership analysis [POA) practitioner use to understand
which product characteristics or gualities will prove to be a significant differentiator in the
marketplace’

A Balanced scorecard
B. Value stream mapping
C. Kano analysis

[ Metrics and key performance indicsors - 2. -C
3. Haw shauld stakeholider analysis be assessedd as the work progresses?

A Ad hoc
B. Retrospectively
L Sequentially

B, Continually - 3, - ¥
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Certification Exams questions will surely appear in the next IBA CPOA exam Memorizing these [IBA CPOA Valid Dumps will
help you easily attempt the CPOA exam within the allocated time. Thousands of aspirants have passed their CPOA exam, and they
all got help from our [IBA CPOA updated exam dumps.

IIBA CPOA Exam Syllabus Topics:

Topic Details

¢ Apply Foundational Concepts: This section of the exam measures the skills of Business Analysts and
covers applying core concepts of product ownership analysis, including understanding agile principles and
basic practices required to build successful products.

Topic 1

e Deliver Often: This section of the exam measures the skills of Scrum Practitioners and evaluates knowledge
Topic 2 of delivering value iteratively and frequently through agile release cycles.
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o [earn Fast: This section of the exam measures the skills of Innovation Analysts and addresses using
Topic 3 experimentation, feedback loops, and metrics to learn quickly and adjust product direction effectively.

e Cultivate Customer Intimacy: This section of the exam measures the skills of Product Analysts and covers
engaging with customers and stakeholders to deeply understand needs, preferences, and pain points to

Topic 4
ope deliver customer-focused solutions.
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You can overcone this hurdle by selecting real IBA CPOA Exam Dunps that can help you ace the CPOA test quickly on the
maiden endeavor. If you aspire to earn the [IBA CPOA Certification then obtaining trusted prep material is the most significant part
of your CPOA test preparation.

IIBA Certificate in Product Ownership Analysis (IIBA-CPOA) Sample
Questions (Q48-Q53):

NEW QUESTION # 48
A balanced scorecard is used as part of assessing financial viability by:

e A assessing whether new features or modifications to the product can be met given the currently available finances.

¢ B. understanding the financial aspects of the product with specific attributes.

e (. contrasting financial decisions by managing performance in any business model, organizational structure, or business
process.

e D. giving alternatives to the current financial strategy through an analysis of the various cost-benefit alternatives.

Answer: C

Explanation:
A balanced scorecard helps assess financial viability by contrasting financial decisions with performance management across various
business models, structures, or processes, ensuring alignment between financial goals and overall strategic objectives.

NEW QUESTION # 49
A product ownership analysis (POA) practitioner should consider performing which of the following in response to a changing target
market?

A. Applying human-centered design principles
B. Storyboarding the solution

C. Grooming the product backlog

D. Revising the minimal viable product (MVP)

Answer: D

Explanation:
When the target market changes, revising the MVP ensures that the product's initial deliverable remains aligned with the new market
needs, allowing the team to focus on delivering the most relevant and valuable features.

NEW QUESTION # 50
Iteration planning;

A. is required to complete release planning.

B. demonstrates commitment to the team.

C. may evolve through the learn and adapt cycle.

D. requires the delivery team to align goals to support the product vision.


https://www.dumpsquestion.com/CPOA-exam-dumps-collection.html
https://www.easy4engine.com/CPOA-test-engine.html

Answer: C

Explanation:
Iteration planning may evolve through the learn and adapt cycle, allowing the team to refine plans based on new insights, feedback,
and changing priorities to improve delivery effectiveness.

NEW QUESTION # 51
Communication, collaboration and planning across the product team, facilitate product:

A. alignment.
B. ownership.

C. vision.
D. Implementation.

Answer: A

Explanation:
Communication, collaboration, and planning across the product team facilitate product alignment, ensuring everyone works toward
thesame objectives and priorities.

NEW QUESTION # 52
What is an output of good financial viability analysis?

A. Estimation of financial impact of the product on the market

B. Identification of which proposed new features are feasible to implement
C. Estimation of the financials that will create customer value

D. Calculation of the final cost of releasing a feature

Answer: B

Explanation:
Good financial viability analysis results in identifying which proposed new features are feasible to implement, ensuring that
development efforts focus on mitiatives that can be supported within available financial resources.

NEW QUESTION # 53
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