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Exam ITIL-4-DITS Lab Questions & Simulation ITIL-4-DITS Questions
This kind of polished approach is beneficial for a commendable grade in the ITIL 4 Leader: Digital & IT Strategy Exam (ITIL-4-
DITS) exam. While attempting the exam, take heed of the clock ticking, so that you manage the Peoplecert ITIL-4-DITS questions
in a time-efficient way. Even if you are completely sure of the correct answer to a question, first eliminate the incorrect ones, so that
you may prevent blunders due to human error.

Peoplecert ITIL 4 Leader: Digital & IT Strategy Exam Sample Questions
(Q37-Q42):
NEW QUESTION # 37 
An organization is performing a digital readiness assessment. The results of areas that have been assessed are:
* The value streams for creating and maintaining digital services are clearly defined
* There is a need to improve how automation is used to create digital services
* The organization's attitude to risk does not match their digital strategy Which other area should be assessed?

A. The policies and practices for staff development and learning
B. The organization's approach to responding to threats
C. The activities and processes used for managing services
D. The business case for organizational transformation

Answer: A
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https://drive.google.com/open?id=1gjhjWWUxD4nrB4yQuxc8u4E_ux9vH7KH
https://www.exam4labs.com/ITIL-4-DITS-practice-torrent.html
https://www.exam4labs.com/ITIL-4-DITS-practice-torrent.html
https://www.braindumpsit.com/ITIL-4-DITS_real-exam.html
https://www.examcollectionpass.com/Peoplecert/ITIL-4-DITS-latest-exam-dumps.html


An organization is continually changing to maintain customer and market relevant. The changes adopting new technologies,
expanding to new markets, and adjusting the service portfolio.
Which is the BEST approach to ensure that suppliers and partners support these changes?

A. Sourcing strategy
B. Organizational resilience
C. Technology replacement modernization
D. Uninterrupted delivery

Answer: A

Explanation:
A sourcing strategy is about deciding how to acquire and manage the resources and capabilities needed to deliver services, including
suppliers and partners. An organization that is continually changing to maintain customer and market relevance needs a sourcing
strategy that can support these changes by enabling flexibility, agility, innovation and collaboration with suppliers and partners.
Reference: ITIL 4 Leader: Digital and IT Strategy, page 75-76

NEW QUESTION # 39 
An organization develops and delivers a range of digital products and services.
Which is the BEST approach to addressing the risks related to digital technology?

A. Taking small, calculated risks that do not have a large impact
B. Accepting extra work and investing in large projects
C. Reducing the use of digital technology
D. Focusing on protecting the assets inside the organization

Answer: A

NEW QUESTION # 40 
An organization has utilized digital technology to make significant improvements to business processes that have contributed to the
achievement of its strategic objectives. What does this describe?

A. Organizational disruption
B. Digital positioning
C. Digital transformation
D. Operational technology

Answer: C

Explanation:
Digital transformation is the use of digital technology to create new or modify existing business processes, culture, and customer
experiences to meet changing market needs and expectations. An organization that has utilized digital technology to make significant
improvements to business processes that have contributed to the achievement of its strategic objectives has undergone a digital
transformation. Reference: ITIL 4 Leader: Digital and IT Strategy, page 5

NEW QUESTION # 41 
An organization encourages employees to carry out small experiments to see what impact they may have. Recent experiments have
included changing office layouts, reconfiguring virtual infrastructure, trialing small changes to apps used by its customers, and
introducing small changes to contracts with key suppliers.
How could this help the organization become more competitive?

A. By encouraging a focus on innovation
B. By improving return on investment
C. By educating consumers about changes to services
D. By improving strategic alignment

Answer: A
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