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HA #125
‘Which of the following alignment goals is MOST likely to be associated with the metric "percent of 1&T services with defined
operational costs and expected benefits?

¢ A Delivery of 1&T services in line with business requirements
¢ B. Quality of technology-related financial information
o (. Agility to turn business requirements into operational solutions

EE: A
iR
Explanation

The alignment goal titled "Delivery of IT services in line with business requirements" is most likely to be associated with the metric
"percent of IT services with defined operational costs and expected benefits". This metric measures the extent to which IT services
are aligned with business needs and expectations, and deliver value for money. The alignment goal is one of the 17 enterprise goals
defined in COBIT 2019, which describe the outcomes that an enterprise wants to achieve from its use of information and
technology. The alignment goal is based on the COBIT 2019 Framework4, page 36. References: 4: COBIT 2019 Framework |

Digital | English

H #126
According to Capability Maturity Model Integration (CMMI), which of the following BEST describes Level 2 within the five
maturity levels for processes?

¢ A The process achieves its purpose through the application of a basic, yet complete, set of activities that can be characterized
as performed.

¢ B. The process achieves its purpose in a much more organized way using organizational assets, and processes are typically
well defined.

e C. The process more or less achieves its purpose through the application of an incomplete set of activities that can be
characterized as intuitive and not very organized.

Ef: A

B #127
Which COBIT domain of management objectives incorporates managed risk?

e A Build, acquire and implement (BAI)
¢ B. Deliver, service and support (DSS)
e (. Align, plan and organize (APO)

IEf: C

B #128
When considering the IT implementation methods design factor, and the design factor value is DevOps, which of the following
should be a management objective priority?

A. Managed solution identification and build (BAIO3)

B. Managed service requests and incidents (DSS02)

C. Managed change acceptance and transitioning (BAIO7)
D. Managed availability and capacity (BAI04)

IEf#: A

A -

Explanation

The IT implementation methods design factor describes how an enterprise develops, delivers, and maintains its I'T solutions. DevOps
is an I'T implementation method that emphasizes collaboration, autormation, integration, and feedback between the development and
operations tearrs throughout the software development life cycle. One of the management objectives that should be prioritized when
using DevOps is managed solution identification and build (BAI03), which involves defining, designing, building, testing, and



deploying IT solutions that meet stakeholder requirements and expectations. This management objective supports the DevOps
principles of continuous delivery, continuous integration, continuous testing, and continuous deployment, which aimto deliver high-
quality IT solutions faster and more reliably.References: :

COBIT 2019 Design Guide, page 43-45 : COBIT 2019 Process Reference Guide, page 67-69

HA#129
‘Which of'the following should be involved in resolving conflicting priorities in order to finalize the governance system design?

e A IT process owners

¢ B. Management of the IT function
e C. Enterprise architects

¢ D. Change advisory board

Ef#: B

R -

According to the COBIT 2019 Study Manual from Isaca, the management of the IT function is responsible for resolving conflicting
priorities in order to finalize the governance system design. This includes managing the resources, reviewing the design and making
adjustments as needed, and communicating the design to the stakeholders.
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