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Topic 1: Job Plan Phases

- Function Analysis Phase

1. FAST diagramming
2. Function identification

- Creative Phase

1. Idea generation techniques

- Presentation Phase

1. Stakeholder review
2. Proposal presentation

- Information Phase

1. Data collection and cost review
2. Project scope definition

- Evaluation Phase

1. Idea screening and ranking

- Development Phase

1. Solution development
2. Cost-benefit analysis

Topic 2: Value Methodology Overview

- Principles of Value Engineering / Value Analysis

1. Value definition and concepts
2. Function analysis basics

Topic 3: Professional Practice Requirements - Project documentation and reporting
- Value study facilitation

>> CVS Valid Exam Test <<

Trusting Authorized CVS Valid Exam Test in Prep4sures Is The Valid Way to
Pass Certified Value Specialist
Try our best to get the related CVS certification is the best way to show our professional ability, however, the exam is hard nut to
crack and there are so many CVS preparation questions related to the exam, it seems impossible for us to systematize all of the key
points needed for the exam by ourselves. We would like to help you out with the CVS Training Materials compiled by our company.
There are so many strong points of our CVS training materials, you will be bound to pass the CVS exam with high scores.

SAVE International Certified Value Specialist Sample Questions (Q95-
Q100):
NEW QUESTION # 95 
Place the process for building a work breakdown structure in the correct order:
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Answer:



Explanation:

Explanation:



Step 1 - Identify the major deliverables
Step 2 - Identify major supporting activities and tasks
Step 3 - Organize and structure the deliverables
Step 4 - Assign responsibility for deliverables
Step 5 - Verify the work breakdown structure
The correct sequence begins with identifying the major deliverables because a Work Breakdown Structure is deliverable-oriented.
The team must first define what must be produced before it can break the work into manageable parts. After the major deliverables
are clear, the next step is to identify the major supporting activities and tasks required to complete each deliverable.
The third step is to organize and structure the deliverables into a logical hierarchy. This converts the project scope into a structured
framework that can be planned, estimated, tracked, and controlled. The fourth step is to assign responsibility for deliverables ,
because the WBS must support accountability. Each work element should have clear ownership so that implementation actions do
not remain vague or unmanaged.
The final step is to verify the work breakdown structure . Verification confirms that the WBS is complete, logical, non-duplicative,
and aligned with the intended scope. In VM practice, this supports implementation planning by connecting proposals, deliverables,
responsibilities, and follow-up control.
References/topics: VM Programs; Implementation Planning; Work Breakdown Structure; Deliverable Breakdown; Responsibility
Assignment; Project Control.

NEW QUESTION # 96 
Which of the following actions would be appropriate for creating an effective evaluation framework?
Choose 2 answers.

A. Use the VM team's gut feel index.
B. Involve stakeholders in the evaluation process.
C. Conduct evaluations during the Creativity Phase.
D. Define clear objectives and success criteria that align with the subject goals.

Answer: B,D

Explanation:
The correct answers are B and D . An effective evaluation framework in Value Methodology must be structured, objective, and
aligned with the subject's purpose. The SAVE Value Methodology Standard describes the Evaluation Phase as the point where the
team follows a structured process to select ideas with value-improvement potential while delivering required functions and
considering performance requirements and resource limits. ( ) Therefore, the facilitator and team must first define clear objectives
and success criteria that align with the study subject's goals. Evaluation cannot be based on preference alone; criteria should connect
to function, performance, cost, schedule, risk, quality, user needs, and implementation feasibility. Involving stakeholders is also
appropriate because stakeholders help confirm whether the evaluation criteria reflect actual project, customer, owner, or user
priorities. Their participation improves acceptance of selected ideas and reduces resistance during later development and
implementation.
Option A is incorrect because the Creativity Phase is intended for generating ideas, not judging them.
Introducing evaluation too early suppresses divergent thinking. Option C is incorrect because a "gut feel index" is informal and
subjective, while VM requires disciplined, traceable evaluation methods.
References/topics: Evaluation Phase; Evaluation Criteria; Stakeholder Engagement; VM Job Plan; Structured Idea Screening.

NEW QUESTION # 97 
A function performance specification:
Choose 3 answers.

A. accurately identifies requirements specific to functions.
B. assists in uncovering hidden assumptions.
C. defines constraints on designers.
D. communicates customer performance wants and needs.
E. puts parameters on VM team options.

Answer: A,B,D

Explanation:
The correct answers are A, D, and E . A Function Performance Specification is used to define performance requirements in terms of
the functions that must be achieved, not in terms of a predetermined design solution.



In VM, value is linked to functions measured by the customer's performance requirements, and the methodology seeks alternate
ways to accomplish a function while meeting customer performance expectations. ( ) Therefore, it accurately identifies requirements
specific to functions . FPS characterizes each function through criteria, expected performance levels, and flexibility, which makes the
requirement measurable and traceable.
( Value Analysis ) It also communicates customer performance wants and needs because it documents what the user or customer
expects the solution to accomplish. The FPS approach expresses needs and expected performance without reference to a specific
solution, allowing broader innovation while maintaining customer requirements. ( Value Analysis ) It also helps uncover hidden
assumptions because vague wants must be translated into explicit criteria, levels, and flexibility. Option B is incorrect because FPS
does not evaluate or limit VM team options; it defines functional performance expectations. Option C is incorrect because FPS
should avoid constraining designers to a specific design.
References/topics: Function Analysis Phase; Function Performance Specification; Customer Requirements; Performance Criteria;
Functional Requirements.

NEW QUESTION # 98 
At a VM study implementation meeting the VM facilitator is asked to make a five-minute presentation. The presentation should

A. explain how the Value Methodology works.
B. focus on the VM study job plan.
C. highlight the strengths of each VM team member.
D. demonstrate that the VM team understood objectives of the VM study.

Answer: D

Explanation:
The correct answer is D. demonstrate that the VM team understood objectives of the VM study . At an Implementation Meeting,
the decision-makers are not primarily looking for a training session on Value Methodology or a review of the VM Job Plan. They
need confidence that the VM study results are grounded in the actual project objectives, constraints, required functions, and success
criteria.
A five-minute presentation must be concise and decision-focused. The facilitator should quickly show that the VM team understood
the study scope, owner goals, performance needs, cost drivers, risks, and implementation expectations. This builds credibility before
decision-makers review the disposition of VM proposals.
Option A is incorrect because the Job Plan explains the process, but implementation decision-makers need results and alignment, not
a phase-by-phase lecture. Option B is also too broad for a five-minute implementation presentation. Option C is inappropriate
because the meeting is not about individual team- member recognition. The strongest presentation is one that links the VM
recommendations back to the study objectives and shows that the team's proposals support those objectives.
References/topics: Implementation Phase; Implementation Meeting; VM Proposal Disposition; Study Objectives; Decision-Maker
Confidence.

NEW QUESTION # 99 
Match the following to their appropriate "How" direction on the function logic path for the prescription eyeglasses.





Answer:

Explanation:



Explanation:



The correct "How" direction follows the classical FAST logic path from the broader purpose toward the dependent means of
accomplishment. SAVE defines FAST as a graphical representation of dependent relationships between functions and states that a
Classical FAST model displays function interrelationships using how-why logic . In this eyeglasses example, Improve vision is the
higher-order purpose: it explains why the basic function exists. The basic function is Correct vision , because prescription eyeglasses
exist primarily to correct the user's vision. Moving in the "How" direction, the system corrects vision by Position lenses and Secure
lenses ; the frame, bridge, arms, and nose pads exist to keep corrective lenses in the proper relationship to the eyes. The farthest
"How"/lower-order decision is Select eyeglasses and Select contact lenses , representing the selected means or alternative correction
approach.
The distractors are not on the critical function logic path. Secure position and Resist damage are supporting or secondary
dependability functions. Complement appearance is a sell/aesthetic function, because it improves user acceptance but does not
define the primary functional logic. SAVE's glossary distinguishes higher-order, lower-order, and secondary functions and explains
that secondary functions support the basic function through a specific design approach.
References/topics: Function Analysis Phase; FAST Diagramming; How-Why Logic; Critical Function Logic Path; Basic, Higher-
Order, Lower-Order, and Secondary Functions.

NEW QUESTION # 100
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Prep4sures helps you in doing self-assessment so that you reduce your chances of failure in the examination of Certified Value
Specialist (CVS) certification. Similarly, this desktop Certified Value Specialist (CVS) practice exam software of Prep4sures is
compatible with all Windows-based computers. You need no internet connection for it to function. The Internet is only required at
the time of product license validation.
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