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험문제와 답으로 여러분이 아주 간단히PRINCE2 PRINCE2-Agile-Foundation시험을 패스할 수 있도록 최선을 다하고
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PRINCE2 Agile Foundation 시험 준비를 위해 후보자들은 교육 과정을 수강하거나 PRINCE2 Agile Foundation 인증 기
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젝트 관리 환경에서 애자일 원칙을 적용하는 실습 경험을 제공합니다. PRINCE2 Agile Foundation 시험 준비는 도전
적이지만 보람 있는 경험이며, 프로젝트 관리 분야에서 많은 기회를 열어줄 수 있습니다.
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PRINCE2 PRINCE2-Agile-Foundation인증시험을 패스하고 자격증 취득으로 하여 여러분의 인생은 많은 인생역전이
이루어질 것입니다. 회사, 생활에서는 물론 많은 업그레이드가 있을 것입니다. 하지만PRINCE2-Agile-Foundation시
험은PRINCE2인증의 아주 중요한 시험으로서PRINCE2-Agile-Foundation시험패스는 쉬운 것도 아닙니다.

PRINCE2 PRINCE2-Agile-Foundation (PRINCE2 Agile Foundation) 시험은 PRINCE2 Agile 방법론에 대한 지식과 이해도
를 검증하는 인증 시험입니다. PRINCE2 Agile은 Agile의 유연성과 적응성을 PRINCE2의 체계적인 접근 방식과 결합
한 하이브리드 프로젝트 관리 프레임워크입니다. 이 인증 시험은 PRINCE2 Agile의 주요 개념, 원칙 및 실무 환경에
서 적용하는 능력을 검증하고 평가하는 것을 목적으로 합니다.
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Q53):
질문  # 48 
Which is NOT one of the core concepts of Lean Startup that apply to PRINCE2?

A. To use empiricism, based on knowledge that comes from experience
B. To fail fast, if you are going to fail
C. To create a minimum viable product to manage uncertainty
D. To build, measure, learn from your experiences

정답：A

설명：
Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_127&showNav=true&expandNav=true

질문  # 49 
Which statement about the 'accept that the customer doesn't need everything' target is correct?

A. It gives confidence on the progress of the project
B. It allows misunderstandings to be dealt with appropriately
C. It can result in the early delivery of a minimum viable product
D. It is achieved by managing the culture of the team carefully

정답：B

질문  # 50 
Whose interests are specifically represented by the senior supplier?
1. Those ensuring the project is value for money.
2. Those who will use the project's products.
3. Those who will be developing the project's products.
4. Those responsible for the project's technical integrity.

A. 1 and 4
B. 3 and 4
C. 1 and 2
D. 2 and 3

정답：B

질문  # 51 
Which of the following defines agility?

A. The ability to embrace and respond to change
B. The core belief that anyone is capable of learning
C. The set of activities that define the sequence of actions
D. The ability to protect from uncontrolled changes

정답：A

설명：
Agility is defined as the ability to embrace and respond to change quickly and effectively. It is a core principle of agile methods,
enabling organizations and teams to adapt to evolving business needs, customer feedback, and external factors while delivering value
continuously.
This definition contrasts with traditional change control, which often aims to prevent changes (C). Agility promotes flexibility,
learning, and continuous improvement, but the belief that anyone is capable of learning (D), while important, is a cultural aspect
rather than a direct definition of agility. The sequence of actions (A) relates more to processes than agility itself.
Understanding agility as the capacity to adapt ensures project approaches remain relevant in dynamic environments.



Reference: PRINCE2 Agile Foundation Version 2, Section 2.1 "What Is Agility?", and PRINCE2 Agile Study Guide, Chapter 2.

질문  # 52 
Which statement explains the setting of the cost tolerance for a project in an agile context?

A. Cost tolerance can be fixed and flexed
B. Cost tolerance can be fixed or flexed
C. Cost tolerance is fixed
D. Cost tolerance is flexed

정답：D

질문  # 53
......
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