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HE #70
At which point in the manufacturing process would Failure Mode and Effective Analysis (FMEA) be first used?

A. at regular intervals during the manufacturing process

B. before manufacturing begins

C. on a faulty item if it is returned froma customer

D. once all itenrs have been processed, before the are sent to customers

IEf#: B
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The question asks when it can be FIRST used so the correct answer is 1. FMEA detects failures early in the process, usually before
mass production begins, and looks at potential failures in both design and process. It may be conducted when you have a prototype
as well as later on in the manufacturing process, or when products are returned faulty. P.97-98

HE#T1
The Balanced Scorecard is a performance management approach which looks at measuring four areas of a business. Of those listed

below, which is not an area traditionally measured within the Scorecard?

A. customer

B. environment

C. finance

D. business processes

Ef#: B
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Environment is not traditionally measured- the other missing criteria is learning and development. This is an approach developed by
Kaplan and Norton and there's often at least one question in the exam on this. I recommend learning this as it does also come up in
other modules at Level 5 too. For a rounded view of the Balanced Scorecard framework check out this YouTube video:
https//www.youtube.com/watch?v=IGJ-25hikHA

B #72

Below are details of five companies who operate a Total Quality Management System (TQM). For each company, select the system
used and identify which area of the Balanced Scorecard this relates to.

Company 1: The focus of this company is to gather real-time data to assess the quality of products created during the manufacturing
process. There are tight budgets and reworking any defects will affect the bottom line.

Company 2: This company is concerned about how their products are received. They have recently completed market research
focused on their client's feelings. The objective is now to improve the product's look and performance to meet these expectations.
Company 3: The focus of this company is defining the customer requirements and translating this into a high-quality specification and
effective operational process.

Company 4: Within this company there is a group of 6 employees who meet regularly with the objective of reducing issues that arise
in the manufacturing of products.

Conplete the table below by listing the TQM Systemused and the relevant Balanced Scorecard criteria for each company. Each
response should only be used once: Quality Circle, Statistical Process Control, Kansei Engineering, Quality Function Deployment,
Finance Criteria, Business Process Criteria, Learning and Growth Criteria, Customer Criteria.

Which of the following will you put into box 8?

A. business process criteria
B. customer criteria

C. finance criteria

D. learning and growth criteria

IEf#: D
A -



HE#73

At Red Glass 1td a strategy has been developed by the Operations Department to reduce costs and streamline supply chain
operations. This is being incorporated into the organisation's overarching corporate strategy. What is the name given to this type of
strategy development?

A. bottom+ up

B. lean

C. structure-related strategy
D. value engineering

Ef#: A
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The correct answer is bottom-up. There are 2 forms of strategy development: top down and bottom up. Bottomup is when a
department within an organisation makes a strategy and it is passed up the ladder for implementation. Top down is the opposite (it is
filtered down the ladder from senior management to individual departments). See p.42.

HM #74

Blue Shipper Ltd is a multi-national organisation that produces a variety of cosmetic products. A team has been put together to
create a strategy for the Marketing Department in order to increase sales and thus profitability. What level of strategy is being
created?

e A operational level strategy
¢ B. business level strategy
¢ (. functional level strategy
¢ D. corporate level strategy

Ef#: C
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The correct answer is functional level strategy as Marketing is a fnction within the business. P.32 discusses the three levels of
strategy: corporate (whole organisation), business level (divided by business unit such as lipsticks, mascara etc) and finction (divided
by department such as marketing, operations and HR). The last option is made up.
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