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and you can enjoy all of the study experiences. This means you can study SAFe-RTE Practice Engine anytime and anyplace for the
convenience these three versions bring,

SAFe Release Train Engineer (RTE) certification is designed for professionals who are looking to take their SAFe knowledge and
skills to the next level. The SAFe RTE certification is a globally recognized credential that validates the knowledge and expertise of
professionals in managing and coordinating large-scale Agile projects using the SAFe methodology. SAFe Release Train Engneer
certification is ideal for professionals who are interested in taking on leadership roles in their organizations or who are looking to
enhance their career prospects.
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We prepare everything you need to prepare, and help you pass the exam easily. The SAFe-RTE exam braindumps of us have the
significant information for the exam, if you use it, you will learn the basic knowledge as well as some ways. We offer fiee update for
you, and you will get the latest version timely, and you just need to practice the SAFe-RTE Exam Dumps. We believe that with the
joint efforts of both us, you will gain a satisfactory result.

Scaled Agile SAFe Release Train Engineer Sample Questions (Q53-Q58):

NEW QUESTION # 53
How can a Release Train Engineer support decentralized decision making?

A. Empower knowledge workers to manage their dependencies with other teans

B. Evaluate the strategy for the Value Stream

C. Change the cadence of the Agile Release Train

D. Update team Program Increment (PI) Objectives when shipping a time critical re-lease

Answer: A

Explanation:

A Release Train Engineer (RTE) can support decentralized decision-making by empowering knowledge workers to manage their
dependencies with other teams. This approach aligns with SAFe's Principle #9, which advocates for pushing decision-making
authority down to the level of those who have the most context and information about the work being donel.

* Empowerment in SAFe: SAFe encourages RTESs to empower teams to make decisions that affect their work directly. This
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empowerment is crucial for maintaining a fast and responsive workflow, which is essential in a Lean- Agile environment|.

* Decentralized Decision-Making: Decentralizing decision-making helps to avoid delays caused by having to escalate decisions up
the chain of command. It also ensures that decisions are made by those with the most relevant knowledge and context, leading to
better outcomes|.

* Managing Dependencies: By enabling knowledge workers to manage their dependencies, RTEs facilitate a smoother flow of value
through the Agile Release Train (ART). This helps to address issues more rapidly and with greater accuracy, as the teams involved
have the best understanding of the technical and organizational context1.

* Role of the RTE: While the RTE does not make these decisions, they play a critical role in creating an environment where
decentralized decision-making can thrive. This includes providing clear boundaries within which teams can operate autonomously
and ensuring that teans have the necessary information and tools to manage their dependencies effectivelyl.

* Continuous Improvement: Empowering teans also contributes to a culture of continuous improvement, as teams are more likely to
experiment and innovate when they have the authority to make decisions that impact their work1.

In summary, by empowering knowledge workers to manage their dependencies with other teams, an RTE supports decentralized
decision-making, which is a key element of the SAFe framework for achieving agility and quick response to change.

NEW QUESTION # 54
‘What is one benefit of an Iteration and PI calendar?

A. Ability to ensure that key events do not conflict with non-SAFe events

B. Ability to visualize the ART cadence and synchronization

C. Ability to create a big visible information radiator (BVIR) of the important team and ART milestones
D. Ability to know the cycle time between important team and ART events

Answer: B

Explanation:

The Iteration and PI (Program Increment) calendar is a tool used within the SAFe (Scaled Agile Framework) to help visualize the
timing of the iterations and Pls for an Agile Release Train (ART). This visualization is crucial for several reasons:

1.Cadence and Synchronization: The calendar helps all teams nvolved in the ART to align on a common cadence, which is the
thythm of the iterations and PIs. This alignment ensures that all teans are working in sync, which is essential for the ART to function
effectively as a wholel.

2 Facilitating PI Planning: The Iteration and PI calendar is used during PI planning to help teams understand when iterations will
begin and end, which aids in the planning of work and the setting of objectives2.

3.Visualizing ART Events: The calendar provides a visual representation of all the key events in the ART's timeline, including
iterations, Pls, and IP iterations (Innovation and Planning iterations), which are essential for continuous learning and improvement3.
4.Supporting Predictability: By visualizing the ART's cadence and synchronization, the Iteration and PI calendar supports better
predictability in delivery and helps manage stakeholders' expectations].

5.Enabling Relentless Improvement: The calendar also supports the SAFe principle of relentless improvement by making it clear
when the ART will have time to reflect on the past PI and identify areas for improvement3.

NEW QUESTION # 55
When estimating stories, what is the Scrum Master's key responsibility?

A. Ensure everyone on the team participates
B. Limit discussion to manage timeboxes

C. Provide information about customer needs
D. Ensure the team gives accurate estimates

Answer: A

Explanation:

The Scrum Master's key responsibility when estimating stories is to ensure that everyone on the team participates in the process.
This is aligned with the Scrum Master's role as a facilitator and servant leader, who must encourage fulll team engagemment to leverage
the collective expertise and perspectives of all team members. This helps in creating more accurate and reliable estimates and
promotes team ownership of the tasks.

Here's a detailed breakdown of the Scrum Master's role during story estimation:

* Facilitation: The Scrum Master facilitates the estimation process, ensuring that it is collaborative and that every team member has
the opportunity to contributel.

* Encouraging Participation: It is crucial that all team members participate in the estimation to provide diverse insights and reach a



consensus on the effort required for each story1.

* Coaching: The Scrum Master also coaches the team in estimation techniques and helps them understand the value of collective
estimation as part of the Agile process2.

* Maintaining Agile Principles: They guide the team in adhering to Agile principles during the estimation process, ensuring that the
teamremains focused on delivering value efficiently?2.

The other options (A, C, D) are not the primary responsibilities of the Scrum Master during story estimation. While the Scrum
Master may support the team in achieving accurate estimates and managing time effectively, their key responsibility is to ensure
active participation from all team members, which is findamental to the Agile methodology and the Scrum framework3.

NEW QUESTION # 56
‘Which SAFe Core Competency incorporates guidance on coordinating trains and suppli-ers?

A. Business Agility

B. Measure and Grow

C. Enterprise Solution Delivery
D. Lean Portfolio Management

Answer: C

NEW QUESTION # 57
Which two actions can be taken immediately during the management review and prob-lem-solving meeting? (Choose two.)

A. Change the scope

B. Hire new people

C. Recognize the team with the highest velocity
D. Combine teans to increase velocity

E. Change the business priorities

Answer: AE

NEW QUESTION # 58
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