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Once you get the Construction-Manager certificate, your life will change greatly. First of all, you will grow into a comprehensive
talent under the guidance of our Construction-Manager exam materials, which is very popular in the job market. Then you will form
a positive outlook, which can aid you to realize your dreams through your constant efforts. Then our Construction-Manager learning
questions will aid you to regain confidence and courage with the certification as reward. So you will never regret to choose our
Construction-Manager study materials. Just browser our websites and choose our Construction-Manager study materials for you.

CMAA Certified Construction Manager (CCM) Sample Questions (Q53-
Q58):
NEW QUESTION # 53 
A CM is providing support on a $150 million construction project. The agency has a well-developed safety program; however, the
contractor is planning to use an innovative, high-risk method for constructing the project. To minimize the owner's risk, the CM
should recommend that the owner

A. provide a safety coordinator to perform the necessary project safety functions on behalf of the contractor.
B. modify the CM contract to include safety management to protect the owner's interests.
C. have the contractor submit a safety management plan for review and approval by the owner.
D. ensure they have a contractor-controlled insurance program (CCIP) to cover the safety risk for the project.

Answer: C

Explanation:
In theCMAA Standards of Practice, Chapter 7 - Safety Management, the Construction Manager's responsibility is to ensure that the
contractor provides aproject-specific safety planaddressing unique construction methods or risks.
CMAA guidance specifies:
"When special construction techniques or hazardous methods are proposed, the Construction Manager should require the contractor
to submit a project safety plan for review and verification of compliance with contract and regulatory safety requirements." The CM's
review confirms that the contractor's plan meets all contractual obligations and regulatory standards. The CM does not take
responsibility for safety execution but ensures the plan's adequacy before work begins.
References:
CMAA Construction Management Standards of Practice, Chapter 7 - Safety Management, Section:
"Contractor Safety Planning and Review," pp. 69-70.
CMAA CM Study Guide, Safety Management Domain, Objective 7.3: "Ensure contractor provides and adheres to an approved
safety plan for all high-risk activities."

NEW QUESTION # 54 
What are the essential components of the Risk Management process?

A. Communicating and reporting, assessing, mitigation, tracking
B. Communicating and reporting, tracking, mitigation, resolution
C. Avoiding, mitigating, transferring, accepting
D. Avoiding, tracking, mitigation, transferring

Answer: C

Explanation:
According to theCMAA Construction Management Standards of Practice, Chapter 10 - Risk Management, the fundamental
components of the risk management process include:
Avoidance- Eliminating the risk entirely by altering plans or scope.
Mitigation- Reducing the likelihood or impact of a risk.
Transfer- Shifting risk responsibility to another party, typically through insurance or contracts.
Acceptance- Recognizing the risk and planning to manage its consequences.
CMAA defines risk management as:
"A systematic process of identifying, analyzing, responding to, and monitoring risks to minimize their impact on project objectives."
These four response strategies-avoid, mitigate, transfer, and accept-are universally recognized as the essential framework for
construction risk management.
References:
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CMAA Construction Management Standards of Practice, Chapter 10 - Risk Management, Section: "Risk Identification and
Response," pp. 96-99.
CMAA CM Study Guide, Risk Management Domain, Objective 10.3: "Develop and apply risk response strategies: avoid, mitigate,
transfer, and accept."

NEW QUESTION # 55 
A dispute arises during construction after the contractor encounters what they feel is unsuitable material. The CM is not notified
about the areas of concern, and the contractor hauls 10.000 cy of material offsite. Three months later, the contractor submits a claim
for additional cost to haul the material off. The CM should advise the owner that

A. the owner should pay for the haul.
B. the owner should pay 50% of the haul since the contractor did not notify the CM first.
C. the owner should pay the claim due to lack of owner information.
D. the claim is not valid because the contractor failed to provide timely notice.

Answer: D

Explanation:
Under theCMAA Construction Management Standards of Practice, Chapter 6 - Contract Administration, claims must be evaluated
based on compliance with contract notice and documentation requirements. CMAA guidance states:
"A contractor's failure to provide timely written notice of differing site conditions or changes may invalidate the claim, as the owner
and CM must have the opportunity to verify and mitigate the condition." Because the contractor did not notify the CM or owner at
the time the unsuitable material was discovered, and instead acted unilaterally, the claim does not meet the contractual requirements
for timely notice. Therefore, the CM should advise the owner that theclaim is not validdue to the contractor's failure to comply with
notification procedures.
References:
CMAA Construction Management Standards of Practice, Chapter 6 - Contract Administration, Section:
"Claims and Disputes Management," pp. 65-67.
CMAA CM Study Guide, Contract Administration Domain, Objective 6.4: "Evaluate claims for compliance with notice and
documentation requirements."

NEW QUESTION # 56 
Which schedule process determines the earliest times that schedule activities can start and Finish, and the total project duration?

A. Backward Pass
B. Schedule Update
C. Forward Pass
D. Master Schedule Review

Answer: C

Explanation:
In theCMAA Construction Management Standards of Practice (SOP), underChapter 4 - Time Management, the process known as
theForward Passis defined as the method used in Critical Path Method (CPM) scheduling to determine theearliest possible start
(ES)andearliest possible finish (EF)dates for all schedule activities. It also calculates thetotal project durationby progressing through
the schedule network from the project start date to the project completion date.
The CMAA explains that:
"A Forward Pass calculates the earliest start and finish times for each activity in a schedule network diagram, thereby identifying the
earliest date the project can be completed." This calculation is essential for establishing thecritical path-the sequence of activities that
determines the project's overall duration. The Forward Pass is always followed by theBackward Pass, which calculates the latest
allowable start and finish times to identify float.
References (CMAA Construction Manager Documents / Study Guide):
CMAA Construction Management Standards of Practice, Chapter 4 - Time Management, Section: "Schedule Development and
Analysis," pp. 47-50.
CMAA CM Study Guide, Time Management Domain, Objective 4.3: "Perform forward and backward pass calculations to
determine the critical path."



NEW QUESTION # 57 
A project manager is working on a new transit station project. This client has never used an agency CM before. The project
manager wishes to engage the client in defining the scope, budget, schedule, environmental conditions, and basic systems to be
utilized. Which of the following would be MOST useful in engaging the client and defining the project requirements?

A. Kickoff Partnering Meeting
B. Project Management Plan
C. Quality Management Plan
D. Project Procedures Manual

Answer: B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
According to theCMAA Construction Management Standards of Practice (SOP)underChapter 2 - Project Management, theProject
Management Plan (PMP)is the foundational document that defineshow the project will be executed, monitored, and controlled. It
serves as the key management tool for the CM and owner to establish alignment on the project'sscope, budget, schedule, quality
expectations, and environmental and operational conditions.
The CMAA states:
"The Project Management Plan is the single, comprehensive document that defines the project's objectives, organizational structure,
responsibilities, communication protocols, and the methods by which cost, schedule, quality, and scope will be managed. It is
developed in collaboration with the owner and other project stakeholders." In this scenario, because theclient is new to the CM
process, theProject Management Planprovides the most effective framework for engaging the owner early, defining expectations,
and establishing the basis for all project decisions.
* Option A (Quality Management Plan)focuses solely on procedures to maintain and verify quality standards, not the overall project
definition.
* Option B (Project Procedures Manual)outlines detailed administrative and communication procedures but is secondary to the
PMP.
* Option C (Kickoff Partnering Meeting)is valuable for relationship-building, but it is a single event- not a formal document defining
scope, budget, or systems.
Therefore, theProject Management Plan (D)is themost useful toolfor engaging the client and defining all foundational project
requirements.
References (CMAA Construction Manager Documents / Study Guide):
* CMAA Construction Management Standards of Practice, 2010 Edition,Chapter 2 - Project Management, Section: "Project
Management Plan (PMP)," pp. 21-23.
* CMAA CM Study Guide, Project Management Domain, Objective 2.1: "Develop and implement the Project Management Plan in
coordination with the owner and stakeholders to define scope, schedule, cost, and quality parameters."

NEW QUESTION # 58
......
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