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WGU Information Technology Management QGC1 Information-Technology-
Management Prüfungsfragen mit Lösungen (Q185-Q190):
185. Frage 
How does a leader demonstrate empowerment?

A. By outlining job expectations to enhance clarity
B. By guiding strategy while involving team input
C. By supporting employee decision-making
D. By using authority to oversee decisions

Antwort: C

Begründung:
Comprehensive and Detailed Explanation From Exact Extract:
In management and leadership principles, empowerment means giving employees the authority, autonomy, and confidence to make
decisions, solve problems, and take ownership of their work. A leader demonstrates empowerment by supporting employee
decision-making, encouraging them to use their judgment, and backing them when they take responsible initiative.
Key points associated with empowerment in IT and organizational leadership concepts include:
Delegating decision-making authority where appropriate.
Encouraging employees to propose solutions, not just follow instructions.
Providing support, coaching, and resources, then trusting the team to act.
Creating an environment where employees feel safe to contribute ideas and take ownership.
Why the other options are not the best match:
A . By outlining job expectations to enhance clarity - Setting clear expectations is part of good management, but it is more about
structure and guidance than empowerment.
B . By using authority to oversee decisions - This reflects a control-oriented style, not empowerment. It centralizes decisions with the
leader instead of sharing power.
C . By guiding strategy while involving team input - This is collaborative and positive, but the emphasis is still on the leader guiding
strategy. Empowerment focuses more directly on enabling others to decide and act.
Therefore, the behavior that most clearly reflects empowerment is supporting employee decision-making, making D the correct
answer.

186. Frage 
Which process is improved by manufacturing enterprise resource planning (ERP) systems?

A. Coordinating materials and production
B. Developing packaging designs
C. Managing employee time-off
D. Designing prototypes

Antwort: A

Begründung:
In manufacturing, ERP systems are used to coordinate materials, resources, and production schedules. ERP integrates procurement,
inventory, and production planning, ensuring that the right materials are available at the right time, reducing downtime and waste.
Option B: Packaging design is a marketing and design activity, not ERP-driven.
Option C: Time-off management is handled by HR systems, not ERP production modules.
Option D: Prototyping is a product design function, not ERP-based.
Thus, ERP systems in manufacturing improve coordination of materials and production.
Reference:

https://www.zertpruefung.ch/Information-Technology-Management_exam.html


WGU Information Technology Management - Enterprise Resource Planning in Manufacturing, section on ERP Benefits for
Production.

187. Frage 
What is the expert system type of artificial intelligence?

A. Knowledge-based information system that accomplishes specific tasks on behalf of its users
B. A system that imitates the reasoning processes used by skilled humans
C. A system that attempts to emulate the way a typical human brain works
D. The longest identified stretch of dependent activities measured from start to finish

Antwort: B

188. Frage 
Which system serves as an organization's backbone in providing fundamental decision-making support?

A. Enterprise resource planning (ERP)
B. Customer relationship management (CRM)
C. Supply change management (SCM)
D. Unified communications (UC)

Antwort: A

Begründung:
ERP as an Organizational Backbone:
ERP provides a centralized platform for integrating and automating core business functions.
It supports decision-making by delivering comprehensive, real-time data insights to managers and stakeholders.
Key Role of ERP in Decision Support:
ERP systems enhance data consistency, accuracy, and availability, enabling informed decision-making at all levels of the
organization.
Incorrect Options Analysis:
B . Supply Chain Management (SCM): Focuses on supply chain optimization, not overall decision support.
C . Unified Communications (UC): Enhances communication, not decision-making processes.
D . Customer Relationship Management (CRM): Targets customer interaction, not overarching business operations.
and Documents of Information Technology Management:
"ERP as the Backbone of Decision Support" (Harvard Business Review).
ITIL Service Management Guides: ERP Best Practices (Axelos).

189. Frage 
Which business layer implements the processes, organizational designs, and compensation structures that enable the company to
execute plans?

A. Corporate
B. Strategy
C. Operating
D. Systems

Antwort: C

Begründung:
The Operating layer is responsible for the execution of business processes, organizational structures, and compensation strategies.
This layer ensures that the strategies defined at the corporate and strategic levels are effectively implemented. It focuses on
operational management, workforce incentives, and aligning business activities with organizational goals.
References:
* Kaplan, R. S., & Norton, D. P. (1996). The Balanced Scorecard: Translating Strategy into Action.
Harvard Business Press.
* Porter, M. E. (1985). Competitive Advantage: Creating and Sustaining Superior Performance.
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