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WGU Information Technology Management QGC1 Sample Questions (Q143-
Q148):

NEW QUESTION # 143
What is a wireframe in IT design?

A. A polished design with visual design and interactivity
B. A basic layout without visual design or interactivity
C. A diagram of system data flow without functionality
D. A detailed coded interface for backend testing

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

InIT and UX design, a wireframe is a low-fidelity, structural blueprint of a screen, page, or interface. Its key characteristics are:
It shows the basic layout: placement of menus, buttons, content areas, images, forms, and navigation elements.

It does not focus on visual styling; usually no colors, branding, fonts, or detailed graphics.

It generally has no interactivity: it represents what goes where, not how the system behaves in detail.

Wireframes are used to:

Clarify information hierarchy and navigation flow.

Align stakeholders on the structure of the solution before mvesting in visual design or development.

Serve as a bridge between requirements and higher-fidelity mockups or prototypes.

This is exactly described by "a basic layout without visual design or interactivity," which matches Option C .

Why the other options are incorrect:

A . A diagram of system data flow without fimctionalityThat describes a data flow diagram (DFD), not a wireframe. DFDs focus on
data movement, not page layout.

B. A polished design with visual design and interactivityThat describes a high-fidelity mockup or interactive prototype, not a
wireframe.

D. A detailed coded mterface for backend testingThat refers to an implemented Ul or test harness, which goes far beyond the
purpose and fidelity of wireframes.

NEW QUESTION # 144
How do leaders use organization as a management strategy?

A. By building teans for efficiency and productivity

B. By encouraging independent work to enhance creativity

C. By forming ad hoc teams to foster spontancous collaboration
D. By creating informal groups to solve problems flexibly

Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

In management and organizational design concepts, organization refers to structuring people, roles, and responsibilities in a way that
supports the efficient and effective achieverment of goals. Leaders use organization as a strategy by building tears, defining roles, and
aligning people and processes to improve efficiency and productivity.

Key aspects of using organization as a management strategy include:

Designing team structures so work flows logically and efficiently.

Assigning roles and responsibilities that support collaboration and output.

Grouping people with complementary skills into tearrs that can deliver results.

Creating structures that support clear communication, coordination, and accountability.

Why the other options are less accurate:

A . Forming ad hoc teams to foster spontaneous collaboration - Ad hoc teaming can be useful but is more about flexibility and
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experimentation than deliberate organizational structure.

B . Encouraging independent work to enhance creativity - Encouraging independence supports creativity, but it is more about work
style than organizational structure as a strategy.

C . Creating informal groups to solve problemns flexibly - Informal groups are helpful but do not represent the core idea of
"organization" as a management strategy, which focuses on more structured design.

Therefore, the best description of how leaders use organization as a strategy is building teams for efficiency and productivity, making
D the correct answer.

NEW QUESTION # 145
A director of software development observes friction between various team members. How should the director alleviate team
friction?

A. Provide a public forum for anonymous feedback

B. Ask each teammember to provide weekly feedback via email
C. Create a culture of showing appreciation

D. Nurture competition among team members

Answer: C

NEW QUESTION # 146
Which software carries out a set of operations on behalf of a user with a degree of independence and enploys knowledge of the
user's goals?

A. Virtual assistant

B. Information of Everything
C. Ambient digital experience
D. Autonomous agent

Answer: D

Explanation:

Understanding Autonomous Agents:

An autonomous agent is a software entity capable of performing tasks on behalf of a user independently.
It employs knowledge of'the user's goals and adapts to achieve them.

Exanples of Autonomous Agents:

Exanmples include shopping bots, automated trading systems, and decision-making software.

‘Why Other Options Are Incorrect:

Option A (Information of Everything): Refers to interconnected data but not software entities.

Option B (Virtual assistant): Virtual assistants nteract with users but are not fully autonomous.

Option D (Ambient digital experience): Refers to seamless digital interaction, not task automation.

"Autonomous Agents in Al Systems" - IEEE
Adaptive Software and Autonomous Agents - Al Journal

NEW QUESTION # 147
Which function does a manufacturing enterprise resource planning (ERP) system support to improve internal operations?

A. Managing team training certifications

B. Forecasting retail demand patterns

C. Organizing production schedules

D. Tracking customer order delivery satisfaction

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

A manufacturing enterprise resource planning (ERP) system is designed to integrate and coordinate the internal operations that
directly support production activities. One of its core functions is organizing and managing production schedules so that materials,



machines, and labor are aligned to meet manufacturing demand efficiently.

Manufacturing ERP typically includes production planning and scheduling modules that help determine what to produce, when to
produce it, and in what sequence. This allows the organization to:

Coordinate work orders and production runs

Balance capacity with demand

Reduce bottlenecks and downtime

Ensure materials and components are available at the right time

This directly improves internal operations by optimizing how production resources are used and reducing delays on the shop floor.
Option A (Managing team training certifications) is more aligned with human resources or learning management systems than
manufacturing ERP.

Option C (Tracking customer order delivery satisfaction) is a function more closely associated with customer relationship
management (CRM) or customer service tools.

Option D (Forecasting retail demand patterns) is typically part of demand forecasting or retail analytics, not the core internal
manufacturing scheduling function of ERP.

Therefore, the finction that a manufacturing ERP system supports to improve internal operations is organizing production schedules.

NEW QUESTION # 148
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