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¢ Calculating the PMO ROI (Return On Investment): In this module, PMO managers and financial analysts

will learn how to calculate the return on mvestment (ROI) for the PMO. This involves assessing the
Topic 1 financial benefits delivered by the PMO relative to its costs and effectively commumicating this value to
stakeholders and senior management.

¢ Definng PMO Key Indicators and Measuring Performance: This module teaches PMO managers and
Topic 2 performance analysts how to define key performance indicators (KPIs) for the PMO.

¢ Assessing the PMO Maturity and Planning Its Evolution: This module guides PMO managers and strategic
Topic 3 planners through the process of assessing the maturity of their PMO.

¢ Defining the PMO Headcount and Competencies: In this module, PMO managers and HR professionals
will focus on determining the appropriate headcount for the PMO and defining the necessary competencies

Topic 4
ope for its staff
¢ Establishing the PMO Balanced Scorecard: This module helps PMO managers and performance
Topic 5 measurement professionals develop and implement a balanced scorecard for the PMO.
¢ Establishing the PMO Processes: In this module, PMO managers and process improvement specialists will
Topic 6 learn how to set up the essential processes for the PMO. It involves designing and implementing

standardized processes that enhance project management effectiveness across projects.

¢ Collecting Stakeholders' Expectations: In this module, PMO managers, project management professionals,
and business analysts will learn how to effectively gather and understand the expectations of various

Topic 7 stakeholders. This includes identifying key stakeholders, capturing their needs and expectations, and

aligning those with the goals of the Project Management Office (PMO).
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PMI PMO Certified Professional Sample Questions (Q35-Q40):

NEW QUESTION # 35

During a workshop on improving PMO effectiveness, participants debate how value is perceived by stakeholders. Some argue that
it depends solely on financial benefits, while others emphasize the importance of aligning with stakeholder expectations and needs.
What does the concept of "perception of value" primarily mvolve?

A. A fixed set of technical indicators determined by the PMO itself

B. Only financial benefits that can be measured by the organization

C. Objective metrics that are unrelated to stakeholder experience

D. A subjective evaluation based on stakeholder needs and expectations

Answer: D

Explanation:

Similar to the previous question, perception of value is inherently subjective and depends on stakeholder- specific needs and
expectations. By aligning its efforts with these expectations, the PMO ensures that stakeholders recognize and appreciate its
contributions beyond mere financial gains.

References:

* PMI's Stakeholder Engagement Guidelines.
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* Benefits Realization Management: A Practice Guide.

NEW QUESTION # 36
Which of'the following actions would not be recommended to Improve the result of the PMO ROI?

A. Allow the PMO to take a more strategic approach, focusing on the business of the organization.

B. To evolve the maturity of the finctions selected for the PMO and to develop the competencies of the PMO members.
C. Expand the scope of projects under the PMO mandate.

D. Reduce PMO costs and modify selected functions for the PMO.

Answer: C

Explanation:

Expanding the scope of projects under the PMO mandate is generally not recommended to improve PMO ROI unless there is clear
alignment with organizational strategy. Increasing the scope without careful planning and additional resources may lead to
overextension, resource strain, and potentially negative impacts on overall project outcomes. Instead, focusing on reducing costs,
improving functions, and increasing the maturity of the PMO are more effective actions to enhance ROL

NEW QUESTION # 37
What is the ideal type or model of PMO?

A. The Center of Excellence.
B. None of the answers.

C. The Strategic PMO.

D. The Agile PMO.

Answer: B

Explanation:

There is no one-size-fits-all ideal type of PMO (Project Management Office). The type or model of PMO that works best for an
organization depends on its specific needs, culture, and strategic goals. ThePMBOK Guide and various other methodologies
emphasize that PMOs can take different forns based on the organization's maturity, complexity, and focus areas.

* AStrategic PMOmay be ideal for organizations looking to align projects closely with strategic objectives.

* AnAgile PMOwould be suitable for organizations that require flexibility and rapid responsiveness to change.

* ACenter of Excellenceis more focused on providing best practices, training, and support across projects but may not directly align
with the organization's strategic project execution needs.

Therefore, the best PMO model must betailoredto fit the specific requirements of the organization, andnone of the answersis
universally ideal. Each organization must determine the PMO type that works for its unique context.

NEW QUESTION # 38

During a meeting to improve communication with PMO stakeholders, a PMO team member suggests focusing on the benefits
stakeholders want to achieve rather than the specific methods used to deliver fimctions. What is the benefit of using benefit-oriented
language with PMO stakeholders?

A. It enables stakeholders to specify the exact methods and tools they prefer to use

B. It helps standardize PMO finctions consistently across all organizational departments

C. It ensures alignment between PMO functions and stakeholders' actual needs and expectations
D. It minimizes the PMO's need to customize or adapt its fimctions for different stakeholders

Answer: C

Explanation:

Using benefit-oriented language ensures that stakeholders' actual needs and expectations drive the PMO's functions. This approach
focuses on outcomes rather than processes or tools, fostering alignment with organizational goals and enhancing stakeholder
satisfaction.

Reference:

Benefits Realization Management: A Practice Guide.

PMI's PMBOK Guide, 7th Edition - Stakeholder engagement for value alignment.



NEW QUESTION # 39
‘When collecting the stakeholder's benefits expectations, we must:

A. Make it clear that the PMO's commitment is to the organization, not to the interests of the stakeholders.

B. Ask the stakeholders to identify which finctions are most appropriate to meet their own benefits expectations.
C. Ensure that everyone has the same benefits expectations.

D. Classify stakeholders into groups, with different levels of relevance.

Answer: D

Explanation:

When collecting stakeholders' benefits expectations, it is essential to classify stakeholders into groups with different levels of
relevance. This approach allows the PMO to prioritize the needs and expectations of the most critical stakeholders, ensuring that the
PMO's efforts are aligned with the organization's strategic priorities.

Stakeholder Classification: Not all stakeholders have the same influence or interest in the PMO's activities. By grouping stakeholders
according to their relevance, the PMO can focus on those whose expectations are most critical to the organization's success.
Prioritization: This classification helps in effectively managing stakeholder expectations, ensuring that the PMO's functions and
activities are aligned with the most important benefits expected by the organization's key stakeholders.

PMI Reference: PMI's Stakeholder Management guidelines stress the importance of identifying and prioritizing stakeholders based
on their influence and mterest in the project or PMO's success. This approach helps in managing competing demands and focusing
resources where they will have the most impact.

PMI and PMO VALUE RING Reference:

The PMO VALUE RING methodology encourages the classification of stakeholders to better align PMO finctions with the most
critical organizational needs and expectations, ensuring that the PMO delivers maximum value.

NEW QUESTION # 40
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