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The MSP Foundation MSP-Foundation Certification Exam (5th Edition) is a globally recognized certification for professionals who
are seeking to enhance therr skills and knowledge in managing complex programmes. MSP-Foundation examis designed to test the
candidates on their understanding of the MSP framework, principles, themes, and processes. MSP Foundation Exam (5th Edition)
certification is aimed at individuals who are involved in programme management, including programme managers, business change
managers, project managers, and senior executives.

The MSP framework is a widely recognized and established approach to program management that has been used by organizations
across various industries. It is based on best practices for managing programs and projects and focuses on delivering benefits to
stakeholders. The MSP Foundation MSP-Foundation Exam (5th Edition) covers the principles, themes, and processes of the MSP
framework.
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Which role is responsible for creating and commumicating the vision for the programme?

A. Programne office

B. Senior responsible owner
C. Business change manager
D. Programme manager

Answer: D

NEW QUESTION # 79
Which statement is NOT valid for the path to benefit realization and corporate objectives?

A. Outcones are enabled by capabilities and followed by realization of benefits

B. Outcomes are enabled by organizational change and can cause side effects

C. Outcomes contribute to capabilities which trigger organizational change

D. Outcomes lead to realization of benefits which contribute to corporate objectives

Answer: B

NEW QUESTION # 80
Which is a result of the 'assurance' theme applying the principle 'collaborate across boundaries'?

A. Better identification, analysis and response to risks in areas where change is emerging

B. Common adoption of methods, processes, tools and techniques by different organizational teams
C. Leaders responding to timely reviews by acting earlier to prevent issues slowing delivery

D. The ability to prioritize programme work and coordinate this with the need to maintain operations

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

When the assurance theme applies "collaborate across boundaries," it promotes consistency in how different teans approach
assurance activities.

MSP Foundation, 5th Edition:

"This principle supports consistent use of methods and tools across the programme and between different organizational tearrs,
enhancing collaboration and transparency." Thus, B is the correct answer.

NEW QUESTION # 81
‘Which process allows the organization to understand the improvements they seek from the programme?

A. Identify the programme
B. Plan progressive delivery
C. Design the outcomes

D. Deliver the capabilities

Answer: C

NEW QUESTION # 82
Which BEST describes the "align with priorities' principle?

A. It enables nformed decisions based on an understanding of the uncertain nature of a programme

B. It ensures that a programme adapts to changing, and often conflicting, organizational objectives

C. It uses a mix of nternal and external resources to achieve outcomes of benefit

D. It enables different parts of an organization to work together to transform and implement new policy



Answer: B

NEW QUESTION # 83
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