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Laden Sie die neuesten ZertFragen C-S4PM-2504 PDF-Versionen von Prüfungsfragen kostenlos von Google Drive herunter:
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Wenn Sie noch zögern, ob unsere Prüfungsunterlagen der SAP C-S4PM-2504 kaufen, können Sie unsere Demo der Softwaren
zuerst probieren! Danach werden Sie überzeugen, dass unsere Produkte Ihnen helfen können, SAP C-S4PM-2504 zu bestehen. Da
unser professionelles Team der ZertFragen sich kontinuierlich kräftigen und die Unterlagen der SAP C-S4PM-2504 immer
aktualisieren. Auf diese Weise siegen Sie beim Anfang der Vorbereitung!

SAP C-S4PM-2504 Prüfungsplan:

Thema Einzelheiten

Thema 1

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.
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Thema 2

Project Management
Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Thema 3

SAP S
4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S
4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

>> C-S4PM-2504 Fragen Antworten <<

Hilfsreiche Prüfungsunterlagen verwirklicht Ihren Wunsch nach der
Zertifikat der SAP Certified Associate - Managing SAP S/4HANA Cloud
Public Edition Projects
ZertFragen hat einen guten Online-Service. Wenn Sie die Produkte von ZertFragen kaufen, wird ZertFragen Ihnen einen einjährigen
kostenlos Update-Service rund um die Uhr bieten. Wir benachritigen Ihnen rechtzeitig die neuesten Prüfungsinformationen zur SAP
C-S4PM-2504 Zertifizierung, so dass Sie sich gut auf die SAP C-S4PM-2504 Zertifizierungsprüfung vorbereiten können. Mit
wenig Zeit und Geld können Sie die IT-Prüfung bestehen. Es ist sehr preisgünstig, ZertFragen zu wählen und somit die SAP C-
S4PM-2504 Zertifizierungsprüfung nur einmal zu bestehen.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects C-S4PM-2504 Prüfungsfragen mit Lösungen (Q79-Q84):
79. Frage 
What tools enable non-developers to create low/no-code extensions? Note: There are 2 correct answers to this question.

A. SAP Cloud SDK
B. SAP Business Application Studio
C. SAP Fiori extensibility apps
D. SAP Build

Antwort: C,D

80. Frage 
You have created a project-specific deliverable that is not part of the SAP Activate roadmap in SAP Cloud ALM. What must you
create to manage all tasks that are related to that deliverable? Note: There are 2 correct answers to this question.

A. A custom task
B. A custom deliverable
C. A custom release
D. A custom team

Antwort: A,B

Begründung:
SAP Cloud ALM is the primary tool for managing implementation tasks and deliverables for SAP S/4HANA Cloud Public Edition
projects. When a project-specific deliverable is created outside the standard SAP Activate roadmap, additional elements must be
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defined in SAP Cloud ALM to manage related tasks effectively.
* Option A: A custom teamIncorrect. A custom team refers to a group of project members assigned to tasks, but it is not directly
related to managing tasks for a specific deliverable. TheSAP Cloud ALM Documentationstates, "Teams in SAP Cloud ALM are
used to assign resources to tasks, notto define or manage deliverables."
* Option B: A custom taskCorrect. Custom tasks are created to define specific activities related to a deliverable. TheSAP Cloud
ALM Implementation Guideexplains, "For project-specific deliverables, custom tasks must be created in SAP Cloud ALM to
outline the activities required to complete the deliverable, ensuring traceability and progress tracking."
* Option C: A custom releaseIncorrect. A custom release is used to manage deployment cycles, not tasks for a specific deliverable.
TheSAP Cloud ALM Documentationnotes, "Releases in SAP Cloud ALM are for planning and executing deployments, not for
managing deliverable-specific tasks."
* Option D: A custom deliverableCorrect. A custom deliverable must be defined in SAP Cloud ALM to represent the project-
specific deliverable, and tasks are then associated with it. TheSAP Cloud ALM Implementation Guideconfirms, "To manage a
project-specific deliverable outside the SAP Activate roadmap, a custom deliverable is created in SAP Cloud ALM, with custom
tasks linked to it to manage all related activities." Extract from Official Documentation:
* SAP Cloud ALM Implementation Guide(SAP Help Portal,https://help.sap.com): "For deliverables not part of the standard SAP
Activate roadmap, a custom deliverable must be created in SAP Cloud ALM.
Custom tasks are then defined and linked to the deliverable to manage all associated activities, ensuring alignment with project
objectives."
* SAP Cloud ALM Documentation(SAP Community,https://community.sap.com): "Custom deliverables and tasks in SAP Cloud
ALM allow project teams to extend the SAP Activate roadmap, providing flexibility to manage project-specific requirements while
maintaining structured task management." Additional Context:
SAP Cloud ALM's flexibility allows project teams to incorporate custom deliverables and tasks, ensuring that unique project
requirements are managed within the same platform used for standard roadmap activities. This approach maintains visibility and
governance over all project tasks, aligning with SAP's cloud-first project management strategy.
:
SAP Help Portal: SAP Cloud ALM Implementation Guide (https://help.sap.com).
SAP Community: SAP Cloud ALM Documentation (https://community.sap.com).
SAP Activate Methodology Guide: Details task and deliverable management.
SAP S/4HANA Cloud Study Guide: Explains SAP Cloud ALM usage.

81. Frage 
Why are non-standard scope items activated in the starter system when implementing SAP S/4HANA Cloud Public Edition?

A. To comply with SAP's licensing requirements for cloud implementations
B. To enable the system to automatically detect and resolve data inconsistencies
C. To automatically migrate legacy data to the development instance
D. To review the functional scope as identified for the customer's solution

Antwort: D

82. Frage 
Which SAP products relate to the scenarios included in the SAP Activate roadmap for the Intelligent Enterprise?
Note: There are 3 correct answers to this question.

A. SAP Integrated Business Planning for Supply Chain
B. SAP Sales Cloud
C. SAP S/4HANA Cloud
D. SAP Concur
E. SAP Fieldglass

Antwort: A,B,C

83. Frage 
In the SAP Activate explore phase, the project team conducts fit-to-standard workshops to identify gaps between business
requirements and the SAP best practice standar Which change management challenge is typical for this phase?

A. Some project team members have never heard of organizational change management.



B. Some business departments do not feel well prepared for the go-live.
C. Some managers show resistance towards the cloud standar
D. Some business users do not adopt the new cloud solution.

Antwort: C

84. Frage
......

Die Prüfungsfragen und Antworten zur SAP C-S4PM-2504 Zertifizierungsprüfung von ZertFragen wird von unserem Expertenteam
nach ihren umfangreichen Kenntnissen und Erfahrungen berarbeitet. Sie können die Bedürfnisse der Kandidaten abdecken. Sie
finden vielleicht in anderen Büchern oder auf anderen Websites auch die SAP C-S4PM-2504 Schulungsunterlagen. Aber die
Schulungsunterlagen von ZertFragen sind die umfassendste unter ihnen und zugleich kann Ihnen die beste Garantie geben. Bitte
wählen Sie die SAP C-S4PM-2504 Prüfungsfragen und Antworten von ZertFragen.
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