
ユニークなOGEA-103無料試験一回合格-ハイパスレー
トのOGEA-103試験資料

P.S. JpexamがGoogle Driveで共有している無料かつ新しいOGEA-103ダンプ：https://drive.google.com/open?
id=1qoJIR1xyzIpy0YuSi7yqOkRt2abaBueb

Jpexamはきっとご存じしています。それは現在、市場上でThe Open Group のOGEA-103認定試験に合格する率が
一番高いからです。あなたはうちのThe Open GroupのOGEA-103問題集を購入する前に、一部分のフリーな試験
問題と解答をダンロードして、試用してみることができます。ご利用によってで、うちのThe Open Group
のOGEA-103問題集は正確性が高いです。The Open GroupのOGEA-103問題集を購入したら、私たちは一年間で無
料更新サービスを提供することができます。

痛みも利益もないことは世界中でよく知られている真実です。別のことわざには、耕すほど得るものが増える
というものがあります。あらゆる分野で広く認められているOGEA-103試験に合格し、OGEA-103証明書を取得
すると、新しいキャリアの扉が開かれ、未来は明るく希望に満ちたものになります。当社のOGEA-103ガイド急
流は、証明書を取得するのに役立つ最高のアシスタントになります。 OGEA-103ガイド急流を学習したいとき
はいつでも障害に遭遇しないと信じています。

>> OGEA-103無料試験  <<

OGEA-103試験資料、OGEA-103学習指導

https://drive.google.com/open?id=1qoJIR1xyzIpy0YuSi7yqOkRt2abaBueb
https://www.xhs1991.com/OGEA-103.html
https://www.it-passports.com/OGEA-103.html
https://www.jpexam.com/OGEA-103_exam.html


テストに関する最も有用で効率的なOGEA-103トレーニング資料を提供するために最善を尽くし、クライアント
が効率的に学習できるように複数の機能と直感的な方法を提供します。 OGEA-103の有用なテストガイドを学
習すれば、時間と労力はほとんどかかりません。合格率とヒット率はともに高いため、テストに合格するため
の障害はほとんどありません。 Webで紹介を読んだ後、OGEA-103学習実践ガイドをさらに理解できます。

OGEA-103試験は、TOGAFフレームワークを使用してエンタープライズアーキテクチャの分野で知識と専門知
識を実証したい個人向けに設計されています。これは、既にTOGAFパート1およびパート2コースを完了してお
り、より効率的な方法で認定を取得することを目指している人を対象としています。この試験では、
ADM（アーキテクチャ開発方法）、TOGAFリファレンスモデル、アーキテクチャコンテンツフレームワークな
ど、TOGAF認定のパート1とパート2の両方のトピックをすべてカバーしています。

オープングループは、エンタープライズテクノロジーアーキテクチャの基準、認定、およびベストプラクティ
スの開発に焦点を当てたグローバルコンソーシアムです。最も人気のある認定の1つは、TOGAFエンタープラ
イズアーキテクチャ（EA）認定です。 TOGAF EA認定は、パート1とパート2の2つの部分に分割されます。た
だし、1つの試験で両方のパートを取得したい人の場合、オープングループはOGEA-103（TOGAFエンタープラ
イズアーキテクチャパート1とパート2を組み合わせて）を提供します。 。

オープングループOGEA-103試験は、TOGAFフレームワークとそのアプリケーションを深く理解する必要があ
る挑戦的な認証です。候補者は、フレームワークの概念、原則、および建築開発プロセスに関する知識を実証
できる必要があります。また、この知識を実際のシナリオに適用し、効果的なエンタープライズアーキテク
チャソリューションを開発および実装する能力を実証できる必要があります。

The Open Group TOGAF Enterprise Architecture Combined Part 1 and Part
2 Exam 認定 OGEA-103 試験問題 (Q44-Q49):
質問  # 44 
Please read this scenario prior to answering the question
Your role is consultant to the Lead Architect within a multinational company that manufactures electronic components. The company
has several manufacturing divisions located worldwide and a complex supply chain. After a recent study, senior management have
stated a concern about business efficiency considering the company's multiple data centers and duplication of applications.
The company has a mature Enterprise Architecture (EA) practice and uses the TOGAF architecture development method in its EA
practice. In addition to the EA program, the company has several management frameworks in use, including business planning,
project/portfolio management, and operations management.
The EA program is sponsored by the CIO.
A strategic architecture has been defined to improve the ability to meet customer demand and improve management of the supply
chain. The strategic architecture includes the consolidation of multiple Enterprise Resource Planning (ERP) applications that have
been operating independently in the divisions' production facilities.
Each division has completed the Architecture Definition documentation to meet its own specific manufacturing requirements. The
enterprise architects have defined a set of work packages that address the gaps identified. They have identified the value produced,
effort required, and dependencies between work packages to reach a farget architecture that would integrate a new ERP
environment into the company.
Because of the risks posed by change from the current environment, the architects have recommended that a phased approach
occurs to implement the target architecture with several transition states. The overall implementation process is estimated to take
several years.
Refer to the scenario
You have been asked what the next steps are for the migration planning.
Based on the TOGAF standard which of the following is the best answer?

A. You place the Architecture Definition Document under configuration control. This will ensure that the architecture remains
relevant and responsive to the needs of the enterprise. You would identify the development resources to undertake the
projects. You would then produce an Implementation Governance Model to manage the lessons learned prior to finalizing the
plan. You recommend that lessons learned be applied as changes to the architecture without review.
B. You conduct a series of Compliance Assessments to ensure that the architecture is being implemented according to the
contract. The Compliance Assessment should verify that the implementation team is using the proper development
methodology. It should include deployment of monitoring tools and ensure that performance targets are being met. If they are
not met, then you would identify changes to performance requirements and update those in the Implementation and Migration
Plan.
C. You estimate the business value for each project by applying the Business Value Assessment Technique to prioritize the
implementation projects and project increments. The assessment should focus on return on investment and performance
evaluation criteria that can be used to monitor the progress of the architecture transformation. You would confirm and plan a
series of Transition Architecture phases using an Architecture Definition Increments Table that lists the projects.

https://www.passtest.jp/OGEA-103-mondaishuu.html


D. You assess how the Implementation and Migration plan impacts the other frameworks in use in the organization. Minimally,
you ensure that the plan is coordinated with the business planning, project
/portfolio management and operations management frameworks. You would then assign a business value to each work
package, considering available resources and strategic fit. You then use the work packages to identify projects that will be in
the Implementation and Migration Plan

正解：C

解説：
The Business Value Assessment Technique is a technique that can be used to estimate and compare the business value of the
projects and project increments that implement the architecture work packages, which are the sets of actions or tasks that are
required to implement a specific part of the architecture. The business value is the measure of the benefits or advantages that the
project or project increment delivers to the business, such as increased revenue, reduced costs, improved quality, or enhanced
customer satisfaction1 The steps for applying the Business Value Assessment Technique are:
Identify the criteria and factors that are relevant to the business value assessment, such as costs, benefits, risks, and opportunities.
The criteria and factors should be aligned with the business goals and drivers that motivate the architecture work, and the
stakeholder requirements and concerns that influence the architecture work.
Assign weights and scores to the criteria and factors, using various methods, such as expert judgment, historical data, or analytical
models. The weights and scores should reflect the importance and performance of the criteria and factors, and the trade-offs and
preferences of the stakeholders.
Calculate the business value for each project or project increment, using various techniques, such as net present value, return on
investment, or balanced scorecard. The business value should indicate the expected or actual outcomes and impacts of the project
or project increment on the business.
Prioritize the implementation projects and project increments, based on the business value and other considerations, such as
dependencies, resources, or risks. The prioritization should determine the order or sequence of the projects and project increments,
and the allocation and utilization of the resources.
Therefore, the best answer is C, because it describes the next steps for the migration planning, which are the activities that support
the transition from the Baseline Architecture to the Target Architecture. The answer covers the Business Value Assessment
Technique, which is relevant to the scenario.
1: The TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 28: Business Value Assessment
Technique : The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 18: Phase A:
Architecture Vision : The TOGAF Standard, Version 9.2, Part II:
Architecture Development Method (ADM), Chapter 21: Phase F: Migration Planning : The TOGAF Standard, Version 9.2, Part
IV: Architecture Content Framework, Chapter 36: Building Blocks

質問  # 45 
Refer to the table below:
Which ADM Phase does this describe?

A. Phase F
B. Phase A
C. Phase G
D. Phase E

正解：C

解説：
The table describes the output, outcome, and essential knowledge of an ADM phase that oversees the implementation of changes
necessary to reach the adjusted target state. This corresponds to Phase G, also known as Implementation Governance, which
ensures that the architecture defined in earlier phases is realized, and it oversees the development and implementation of projects to
align with this architecture. The essential knowledge required during this phase includes understanding constraints on the
implementation team and adjusting stakeholder priority and preference in response to success, value, effort, and risk of change.
References: TOGAF Version 9.1 - 1

質問  # 46 
Please read this scenario prior to answering the question
Your role is that of a senior architect, reporting to the Chief Enterprise Architect, at a medium-sized company with 400 employees.
The nature of the business is such that the data and the information stored on the company systems is their major asset and is highly



confidential.
The company employees travel extensively for work and must communicate over public infrastructure using message encryption,
VPNs, and other standard safeguards. The company has invested in cybersecurity awareness training for all its staff. However, it is
recognized that even with good education as well as system security, there is a dependency on third-parly suppliers of infrastructure
and software.
The company uses the TOGAF standard as the method and guiding framework for its Enterprise Architecture (EA) practice. The
CTO is the sponsor of the activity.
The Chief Security Officer (CSO) has noted an increase in ransomware (malicious software used in ransom demands) attacks on
companies with a similar profile. The CSO recognizes that no matter how much is spent on education, and support, it is likely just a
matter of time before the company suffers a significant attack that could completely lock them out of their information assets.
A risk assessment has been done and the company has sought cyber insurance that includes ransomware coverage. The quotation
for this insurance is hugely expensive. The CTO has recently read a survey that stated that one in four organizations paying ransoms
were still unable to recover their data, while nearly as many were able to recover the data without paying a ransom. The CTO has
concluded that taking out cyber insurance in case they need to pay a ransom is not an option.
Refer to the scenario
You have been asked to describe the steps you would take to improve the resilience of the current architecture?
Based on the TOGAF standard which of the following is the best answer?

A. You would ensure that the company has in place up-to-date processes for managing change to the current Enterprise
Architecture. Based on the scope of the concerns raised you recommend that this be managed at the infrastructure level.
Changes should be made to the baselinedescription of the Technology Architecture. The changes should be approved by the
Architecture Board and implemented by change management techniques.
B. You would monitor for technology changes from your existing suppliers that could improve resilience. You would prepare
and run a disaster recovery planning exercise for a ransomware attack and analyze the performance of the current Enterprise
Architecture. Using the findings, you would prepare a gap analysis of the current Enterprise Architecture. You would prepare
change requests to address identified gaps. You would add the changes implemented to the Architecture Repository.
C. You would determine business continuity requirements, and undertake a gap analysis of the current Enterprise
Architecture. You would make recommendations for change requirements to address the situation and create a change
request. You would manage a meeting of the Architecture Board to assess and approve the change request. Once approved
you would produce a new Request for Architecture Work to activate an ADM cycle to carry out a project to define the
change.
D. You would request an Architecture Compliance Review with the scope to examine the company's resilience to
ransomware attacks. You would identify the departments involved and have them nominate representatives. You would then
tailor checklists to address the requirement for increased resilience. You would circulate to the nominated representatives for
them to complete. You would then review the completed checklists, identifying and resolving issues. You would then
determine and present your recommendations.

正解：C

解説：
Business continuity is the ability of an organization to maintain essential functions during and after a disaster or disruption. Business
continuity requirements are the specifications and criteria that define the acceptable level of performance and availability of the
business processes and services in the event of a disaster or disruption. A gap analysis is a technique that compares the current state
of the architecture with the desired state, and identifies the gaps or differences that need to be addressed. A change request is a
formal proposal for an amendment to some product or system, such as the architecture. A Request for Architecture Work is a
document that describes the scope, approach, and expected outcomes of an architecture project123 The best answer is A, because
it describes the steps that would improve the resilience of the current architecture, which is the ability to withstand and recover from
a ransomware attack or any other disruption. The steps are:
Determine the business continuity requirements, which specify the minimum acceptable level of performance and availability of the
business processes and services in case of a ransomware attack. This would involve identifying the critical business functions, the
recovery time objectives, the recovery point objectives, and the dependencies and resources needed for recovery.
Undertake a gap analysis of the current Enterprise Architecture, which compares the current state of the architecture with the desired
state based on the business continuity requirements. This would involve assessing the strengths and weaknesses of the current
architecture, the risks and opportunities for improvement, and the gaps or differences that need to be addressed.
Make recommendations for change requirements to address the situation and create a change request. This would involve proposing
solutions and alternatives to close the gaps, enhance the resilience, and mitigate the risks of the current architecture. The change
request would document the rationale, scope, impact, and benefits of the proposed changes, and seek approval from the relevant
stakeholders.
Manage a meeting of the Architecture Board to assess and approve the change request. The Architecture Board is a governance
body that oversees the architecture work and ensures compliance with the architecture principles, standards, and goals. The meeting
would involvepresenting the change request, discussing the pros and cons, resolving any issues or conflicts, and obtaining the



approval or rejection of the change request.
Once approved, produce a new Request for Architecture Work to activate an ADM cycle to carry out a project to define the
change. The Request for Architecture Work would describe the scope, approach, and expected outcomes of the architecture
project that would implement the approved change request. The Request for Architecture Work would initiate a new cycle of the
Architecture Development Method (ADM), which is the core process of the TOGAF standard that guides the development and
management of the enterprise architecture.
1: The TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 33: Business Scenarios 2: The TOGAF
Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 30: Gap Analysis 3: The TOGAF Standard, Version
9.2, Part III: ADM Guidelines and Techniques, Chapter 31: Architecture Change Management : The TOGAF Standard, Version
9.2, Part II: Architecture Development Method (ADM), Chapter 7: Request for Architecture Work : The TOGAF Standard,
Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 34: Business Transformation Readiness Assessment : The TOGAF
Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 30: Gap Analysis : The TOGAF Standard, Version 9.2,
Part III: ADM Guidelines and Techniques, Chapter 31: Architecture Change Management : The TOGAF Standard, Version 9.2,
Part VI: Architecture Capability Framework, Chapter 50: Architecture Governance : The TOGAF Standard, Version 9.2, Part II:
Architecture Development Method (ADM), Chapter 7: Request for Architecture Work

質問  # 47 
Complete the following sentence:
Presenting different_________and_________to stakeholders helps architects to extract hidden agendas principles and requirements
that could impact the final Target Architecture

A. Business Scenarios Business Models
B. Solutions Applications
C. Alternatives Trade-offs
D. Architecture Views Architecture Viewpoints

正解：D

解説：
According to the TOGAF Standard, an architecture view is a representation of a system from the perspective of a related set of
concerns1. An architecture viewpoint is a specification of the conventions for a particular kind of architecture view1. Presenting
different architecture views and architecture viewpoints to stakeholders helps architects to extract hidden agendas, principles, and
requirements that could impact the final target architecture. This is because different stakeholders may have different concerns and
interests in the system, and by showing them how the system addresses their concerns from different perspectives, the architects can
elicit more feedback and validation from them2. For example, a business stakeholder may be interested in the business architecture
view, which focuses on the business processes, functions, and capabilities of the system3. A security stakeholder may be interested
in the enterprise security view, which addresses the security aspects of the system, such as confidentiality, integrity, and availability3.
By presenting these views to the respective stakeholders, the architects can ensure that the system meets their expectations and
needs, and also identify any potential issues or gaps that may affect the target architecture. Reference: 1: The TOGAF Standard,
Version 9.2 - Architectural Artifacts - The Open Group1; 2: Understanding TOGAF Views and Viewpoints in Enterprise
Architecture2; 3: Developing Architecture Views - The Open Group4

質問  # 48 
Complete the sentence. ______ can be used to explain how generic solutions can be leveraged and specialized to meet the needs of
an organization.

A. The Enterprise Continuum
B. The Architecture Repository
C. The Solutions Landscape
D. The TOGAF ADM

正解：A

解説：
Comprehensive and Detailed In-Depth Explanation from Expert in Enterprise Architecture, guiding in TOGAF and ArchiMate:
The Enterprise Continuum is a TOGAF concept that provides a logical classification mechanism for architecture and solution assets,
ranging from:
* Generic, industry-wide solutions
* To organization-specific architectures and implementations



It explains:
* How generic architectures and solutions are adapted, specialized, and reused
* The relationship between Foundation, Common Systems, Industry, and Organization-Specific assets Why Option D is correct:
* The Enterprise Continuum explicitly describes how generic solutions are leveraged and specialized to meet enterprise-specific
needs.
Why the other options are incorrect:
* A. Architecture Repository: Stores assets but does not explain specialization.
* B. Solutions Landscape: Describes deployed solutions, not classification or specialization.
* C. TOGAF ADM: A development method, not a classification concept.

質問  # 49
......

有益な取引を行うだけでなく、The Open GroupユーザーがOGEA-103証明書を取得するまでの最短時間で試験に
合格できるようにしたいと考えています。 OGEA-103試験のプラクティスを選択すると、Jpexam試験の準備に
20〜30時間しかかかりません。 OGEA-103の学習教材は試験の概要とOGEA-103ガイドの質問の質問に密接に関
連しているため、このような短い時間ですべてのコンテンツを終了できるかどうかを尋ねる場合があります。
最新の基本的なTOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam知識に関連しています。 OGEA-103試
験問題に合格した場合のみ、OGEA-103試験に合格します。

OGEA-103試験資料 : https://www.jpexam.com/OGEA-103_exam.html

早速ダウンロードThe Open Group OGEA-103: TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam無
料試験 - 高品質www.xhs1991.com OGEA-103試験資料 � ➥ www.xhs1991.com �サイトにて最新（ OGEA-
103 ）問題集をダウンロードOGEA-103資格準備
OGEA-103試験の準備方法｜素晴らしいOGEA-103無料試験試験｜実際的なTOGAF Enterprise Architecture
Combined Part 1 and Part 2 Exam試験資料 � 【 www.goshiken.com 】にて限定無料の（ OGEA-103 ）問題集を
ダウンロードせよOGEA-103テスト対策書
OGEA-103試験の準備方法｜素晴らしいOGEA-103無料試験試験｜実際的なTOGAF Enterprise Architecture
Combined Part 1 and Part 2 Exam試験資料 � 《 www.mogiexam.com 》には無料の▷ OGEA-103 ◁問題集がありま
すOGEA-103全真問題集
OGEA-103試験の準備方法｜素晴らしいOGEA-103無料試験試験｜実際的なTOGAF Enterprise Architecture
Combined Part 1 and Part 2 Exam試験資料 � 【 OGEA-103 】を無料でダウンロード《 www.goshiken.com 》
ウェブサイトを入力するだけOGEA-103コンポーネント
OGEA-103最新資料 � OGEA-103キャリアパス � OGEA-103全真問題集 � ⇛ OGEA-103 ⇚を無料でダウ
ンロード➽ jp.fast2test.com �で検索するだけOGEA-103コンポーネント
OGEA-103テスト問題集 � OGEA-103最新資料 � OGEA-103テスト対策書 � 今すぐ☀
www.goshiken.com �☀�で➽ OGEA-103 �を検索して、無料でダウンロードしてくださいOGEA-103コン
ポーネント
試験の準備方法-効率的なOGEA-103無料試験試験-100％合格率のOGEA-103試験資料 � 最新【 OGEA-103
】問題集ファイルは【 www.passtest.jp 】にて検索OGEA-103コンポーネント
OGEA-103日本語試験情報 � OGEA-103日本語参考 � OGEA-103日本語参考 � ➽ www.goshiken.com �
から簡単に▷ OGEA-103 ◁を無料でダウンロードできますOGEA-103最新資料
The Open Group OGEA-103 Exam | OGEA-103無料試験 - ベストプロバイダー OGEA-103: TOGAF Enterprise
Architecture Combined Part 1 and Part 2 Exam 試験 � � OGEA-103 �を無料でダウンロード《
www.mogiexam.com 》ウェブサイトを入力するだけOGEA-103無料問題
試験の準備方法-効率的なOGEA-103無料試験試験-100％合格率のOGEA-103試験資料 � ➤
www.goshiken.com �サイトにて最新{ OGEA-103 }問題集をダウンロードOGEA-103専門知識
The Open Group OGEA-103試験の準備方法｜最高のOGEA-103無料試験試験｜効率的なTOGAF Enterprise
Architecture Combined Part 1 and Part 2 Exam試験資料 � � www.passtest.jp �にて限定無料の� OGEA-103 �問
題集をダウンロードせよOGEA-103全真問題集
www.stes.tyc.edu.tw, www.holmeslist.com.au, wjhsd.instructure.com, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw,
www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, Disposable
vapes

P.S. JpexamがGoogle Driveで共有している無料かつ新しいOGEA-103ダンプ：https://drive.google.com/open?
id=1qoJIR1xyzIpy0YuSi7yqOkRt2abaBueb
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