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ITIL 4 Managing Professional Transition Sample Questions (Q89-Q94):

NEW QUESTION # 89
‘What BEST describes the relationship between planning and risk?

A. Planning is a high level function, risk management is a tactical activity

B. Planning focuses on what needs to be accomplished, risk management is part of how work is to be performed
C. Planning should always consider risks and how to mitigate them

D. Risk management is the exclusive domain of dedicated risk managers
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Answer: C

NEW QUESTION # 90

A legacy financial system requires the user to manually enter the time and date of the transaction to meet regulatory requirements. A
recent internal audit has shown that these fields are often blank.

Which are effective controls that could improve compliance?

1. Modify the application to automatically add the current time and date when transaction is entered

2. Establish a commumication plan to remind users of the importance of time and date on transactions

3. Develop a goals cascade so all staff know their role in achieving company goals

4. Create a report showing non-compliant records and take action to correct

A land2
B.3and 4
C.land 4
D.2and 3

Answer: B

NEW QUESTION # 91
In service relationships what is a benefit of identifying consumer roles?

A. It removes constraints from the customer

B. It enables effective stakeholder management
C. It provides shared service expectations

D. It enables a common definition of value

Answer: B

Explanation:

Identifying consumer roles in service relationships is a benefit because it helps the service provider to understand the needs,
expectations, and responsibilities of each type of consumer. This enables effective stakeholder management, which is the process of
identifying, analyzing, planning, and commumnicating with the people or groups involved in or affected by a service. By knowing the
consurrer roles, the service provider can tailor the service offerings, agreements, and interactions to suit each role and create value
for them. For example, the service provider can communicate with the customer (the person who defines the requirements and pays
for the service) about the service strategy and value proposition, while commumicating with the user (the person who uses the
service) about the service features and feedback. The sponsor (the person who authorizes the budget and supports the service) can
also be involved in the decision-making and governance of the service. By identifying and managing the consumer roles, the service
provider can build trust, collaboration, and alignment with the consumers and deliver better service outcomes. References: 1, 2, 3

NEW QUESTION # 92
A software development teamis intending to develop many new applications and services. They will need contributions from various
practices to achieve this. How should these activities be combined?

e A Practices should operate as suppliers to each other, using guidance form the 'supplier management' practice

e B. The software development manager should define requirements for all practices and ensure that they contribute to the over
all service

e C. Each pratice should define the outputs it will produce and the required inputs it needs to succeed

e D. A value stream should be designed to include activities firom all practices that are needed

Answer: D

NEW QUESTION # 93

An organization has IT divisions distributed globally. As the organization has grown, it has become difficult to align the activities of
the IT divisions with the organization 's objectives How can the organization ensure that all IT activities are aligned with the
organization 's objectives?



A. Collect feedback from both organizational and IT leadership from each region

B. Priories risk mitigation strategies in alignment with the organization 's risk appetite

C. Put compliance controls in place to ensure that all centers of expertise are following the same practices

D. Establish increasingly detailed objectives at each level of the organization that align directly with the objectives of the layer
above

Answer: D

Explanation:

Explanation

The best way for the organization to ensure that all IT activities are aligned with the organization's objectives is to establish
increasingly detailed objectives at each level of the organization that align directly with the objectives of the layer above. This is
based on the ITIL 4 principle of cascading objectives, which is a method for translating high-level strategic objectives into more
specific and measurable operational objectives. By doing this, the organization can create a clear line of sight between the vision,
mission, and goals of the organization and the actions and outcomes of the IT divisions. This also enables the organization to monitor
and evaluate the performance and value of the IT activities and ensure that they are contributing to the achievement of the
organization's objectives. The other options are not sufficient to ensure alignment, as they do not address the root cause of the
misalignment, which is the lack of clarity and consistency in the objectives. Risk mitigation strategies, compliance controls, and
feedback collection are important aspects of IT governance, but they do not necessarily ensure that the IT activities are aligned with
the organization's objectives. They may also create unnecessary bureaucracy and overhead that may hinder the agility and innovation
of the IT divisions. References:
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NEW QUESTION # 94
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