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Die Zertifizierungspriifing von SAP C-OCM-2503 ist ein unerlisslicher Teil im IT-Bereich. Aber wie kann man in kurzer Zeit
bessere Resulate bei weniger Emsatz erzielen? ZertSoft ist Thre beste Wahl. Die Schulungsunterlagen zur SAP C-OCM-2503
Zertifizierungspriifing von ZertSoft sind von erfahrenen I'T-Experten entworfen, deren Korrktheit zweifellos ist. Wenn Sie noch
besorgt sind, kénnen Sie einen Teil von den kostenlosen Testaufgaben und Antworten herunterladen, bevor Sie die
Schulungsunterlagen von ZertSoft benutzen.

SAP C-OCM-2503 Priifungsplan:

Thema

Einzelheiten

Thema 1

¢ Organizational Change Management Methodology: This section of the exam measures the skills ofa
Change Manager and covers the foundational principles and structured approach used in managing
organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

Them 2

¢ Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systens that empower employees to adopt and sustain the change. It ensures
that people are equipped with the right capabilities to thrive in the new environment.
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¢ Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing

Thema 3 communication strategies that engage stakeholders, promote transparency, and address concerns during

the transition.

¢ Organizational Change Management Set-up: This section of the exam measures the skills of a

Transformation Consultant and addresses the nitial planning and structuring of change management
Thema 4 activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfllly.

¢ Change Leadership: This section of the exam measures the skills of a Transformation Consultant and

emphasizes the leadership skills required to champion change. It involves fostering commitment among
Thema 5 stakeholders, guiding teans through transformation, and maintaining momentum throughout the change
journey.

e Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
Thera 6 formulating the right strategy for managing organizational change. It includes defining the direction, scope,
and impact of change efforts while ensuring alignment with strategic business objectives.

¢ Change Realization: This section of the exam measures the skills of a Transformation Consultant and
Therm 7 includes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.
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Wenn Sie die Schulungsunterlagen zur SAP C-OCM-2503 Zertifizierungspriifing aus ZertSoft haben, kénnen Durcheinander
entwirren und nervose Stimmung vertreiben. Die Schulungsunterlagen zur SAP C-OCM-2503 Zertifizierungspriifung von ZertSoft
sind die genaueste Lehrbiicher auf dem aktuellen Markt, mit denen die Bestehensrate fir die SAP C-OCM-2503
Zertifizierungspriifung fast 100% betrdgen kann. Wenn Sie ZertSoft wahlen, gehen Sie dann auf dem Weg zum Erfolg.

SAP Certified Associate - Organizational Change Management C-OCM-2503
Priifungsfragen mit Losungen (Q71-Q76):

71. Frage
In the SAP Activate Prepare phase, the cloud project is set up and officially launched. Which change management activities are
usually started in this phase? Note: There are 3 correct answers to this question.

A. Develop and align the change network strategy

B. Conduct a detailed change impact analysis

C. Develop an initial change plan for the cloud project

D. Facilitate the role mapping process

E. Identify the key stakeholders and conduct a stakeholder analysis

Antwort: A,C,E

Begrindung;

The SAP Activate Prepare phase is the foundational stage where the project is mitiated, and change management begns laying the
groundwork for success. Option A is correct because developing an initial change plan establishes the roadmap for OCM activities,
outlining scope, timelines, and key mterventions aligned with the project plan. This plan is high-level at this stage, focusing on setting
direction rather than granular details, which come later. Option B is correct as identifying key stakeholders and conducting a
stakeholder analysis is a critical early step to understand who will be impacted, their influence, and their attitudes (e.g., supporters or
opponents). This analysis informs subsequent engagement strategies. Option D is correct because developing and aligning the change
network strategy involves planning how change agents will support the project, ensuring early buy-in from influential individuals
across the organization.
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Option C is incorrect because a detailed change impact analysis (CIA) typically occurs in the Explore phase, where process gaps
are identified during fit-to-standard workshops. In Prepare, only a high-level CIA might begin, but the question specifies "detailed,"
which doesn't align here. Option E is incorrect as role mapping (assigning SAP roles to users) is a technical and enablement activity
that happens later, often in the Realize phase, not Prepare. The Prepare phase focuses on readiness and planning, not execution-level
tasks like role mapping. In SAP OCM, these activities ensure a proactive start, aligning people-related efforts with the project's
kickoff.

"In the Prepare phase, change management initiates activities such as developing an initial change plan, conducting stakeholder
analysis, and defining the change network strategy to establish a solid foundation for the project" (SAP Activate Methodology,
Change Management Workstream, Prepare Phase).

72. Frage
What is the added value of a high-level change impact analysis? Note: There are 3 correct answers to this question.

A. Tt allows the change manager to derive appropriate activities, focusing the resources on key action areas.

B. It delivers input for communication activities, making the implications of the project more tangible.

C. It provides an initial systematic overview of the amount and the nature of the upcoming changes.

D. It reveals key project risks that can be integrated into the project's risk management at an early stage.

E. It enables the project manager to identify opponents in highly impacted units and adjust the stakeholder analysis

accordingly.
Antwort: A,B,.D

73. Frage
How would you carry out a high-level change impact analysis?

A. Conduct nterviews and workshops with key project stakeholders
B. Analyze the differences between as-is and to-be processes

C. Define and assess key change impact metrics

D. Set up a survey within the project team

Antwort: A

Begrindung;

A high-level change impact analysis (CIA) n SAP OCM gathers broad insights early on. Option C is correct because interviews and
workshops with stakeholders (e.g,, business leads) provide a comprehensive view of impacts across units. Option A is incorrect-
surveys are too narrow and project-team focused. Option B is part of detailed CIA, not high-level. Option D is a follow-up, not the
method itself. SAP emphasizes stakeholder engagement for high-level CIA.

"Conduct high-level change impact analysis through stakeholder interviews and workshops to assess broad impacts" (SAP Activate,
OCM Workstream, Prepare Phase).

74. Frage
What are typical topics covered by a change story for a cloud implementation? Note: There are 3 correct answers to this question.

A. Key facts and figures

B. Benefits and investments

C. Risks and issues

D. Non-targets

E. Training and enablement offerings

Antwort: A,B,E

Begriindung;

A change story in SAP OCM commumicates the project's purpose and impact. Option A is correct because benefits (e.g., efficiency
gains) and investments (e.g,, costs) justify the change. Option C is correct as facts and figures (e.g., timeline, scope) provide clarity.
Option E is correct because training and enablement are key to adoption, often highlighted in the story. Option B is incorrect-"non-
targets" (what's not changing) may be mentioned but isn't typical. Option D is incorrect; risks and issues are managed separately, not
in the change story.

Extract from SAP OCM Concepts: The change story includes benefits, facts, and enablement to drive buy- in (SAP OCM



Framework, Commumication).

75. Frage
In the SAP Activate Explore phase, the project team conducts fit-to-standard workshops to identify gaps between business
requirenments and the SAP best practice standard. Which change management challenge is typical for this phase?

A. Some business departiments do not feel well prepared for the go-live.

B. Some business users do not adopt the new cloud solution.

C. Some managers show resistance towards the cloud standard.

D. Some project team members have never heard of organizational change management.

Antwort: C

Begriindung;

During the Explore phase, fit-to-standard workshops focus on aligning business processes with SAP's best practices, often revealing
changes to current ways of working, Option C is correct because managers may resist the cloud standard if it reduces customization
or control, a common challenge in this phase. Option A is incorrect-lack of OCM awareness is more typical in the Discover or
Prepare phase. Option B is incorrect; user adoption issues emerge post-go-live (Run phase), not in Explore. Option D is also
ncorrect; go-live readiness concerns arise in the Deploy phase, not Explore.

Extract from SAP OCM Concepts: Resistance to standardization is a key challenge in the Explore phase, requiring targeted
stakeholder engagement (SAP Activate, OCM Workstream).
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