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HE#113
Which BEST describes the 'collaborate across boundaries' principle?

A. 1t facilitates the implementation of effective cross-organizational governance that does not already exist
B. It drives the design and delivery of coherent organizational capabilities to achieve embedded outcomes
C. It addresses the need to re-align to conflicting and changing organizational objectives and strategy
D. It embraces the volatile, uncertain and complex nature of programmes enabling informed decisions

F
®

: A

H #114
During which process would a project report progress?

¢ A Deliver the capabilities

¢ B. Embed the outcomes

¢ (. Evaluate new information
¢ D. Design the outcomes

Ef: A

fERL:

Comprehensive and Detailed Explanation From Exact Extract:

The "Deliver the Capabilities" process oversees the delivery of outputs by projects and includes the monitoring and reporting of
project progress.

MSP Foundation, 5th Edition states:

"Project reporting occurs as part of the deliver the capabilities process, to ensure that outputs are produced as planned and any
deviations are managed." Therefore, the correct answer is B.

R #115
Which statement BEST describes the 'check’ phase of the Plan Do Check Act cycle when used to manage a risk?

A. It is where initial risk responses that have been implemented are revised to reflect current priorities
B. It nvolves understanding the risk tolerances and how it will affect the programme's risk appetite

C. It mvolves validating whether a risk has been managed effectively or whether further action is needed
D. It is where risk responses are implemented to manage the identified and prioritized risks

.
R

: C

HR #116
‘Which information about a project should be included in the Projects Dossier?

A. Project brief for the project
B. Names of the project team members

C. Contribution the project will make to the progranmime's benefits
D. How the outputs will be implemented into the business

IEf#: D

HA #117
Which is a purpose of the 'evaluate new information' process?



¢ A. To ensure that up-to-date information is considered as the programme progresses, taking into account each theme and

principle

B. To ensure that the investing organization(s) are ready to maximize the benefits to be realized

C. To analyse the drivers and initial justification to ensure they align to the organization's strategy, and that the nvestment is
likely to be worthwhile

D. To ensure the organization(s) involved understand the programme vision, benefits, risks, and the target operating model

EE: A

HM#118
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