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NEW QUESTION # 61
How could a competitor be described n BMM?
Response:

A. Influencer
B. Threat

C. Actor

D. Market
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Answer: A

NEW QUESTION # 62
What is the break-even point?
Response:

A. The point at which variable costs overtakes the overhead costs

B. The point at which production costs are equal to the sales revenues
C. A special item on a Balanced Score Card (BSC)

D. The point at which a company becomes insolvent

Answer: B

NEW QUESTION # 63
Choose the correct answer:
Which aspect is within the scope for BPMN?

A. Business rules model
B. Execution semantics
C. Organization model
D. Strategy model

Answer: B

NEW QUESTION # 64

The Pizza Company Project Manager, responsible for the construction and set-up of a new outlet in the Montreal area, just
reviewed and analyzed in detail the status and variances of the actual progress of this project from its project plan.

In which ,Process Stage, is the project in, at this point of time?

Response:

A. Controlling
B. Closing

C. Executing
D. Planning

Answer: A

NEW QUESTION # 65
According to James F. Chang in Business Process Management Systems, which statement is a BPM principle?

A. Information Technology depends on processes.

B. Process Improvement is a one-time one-shot deal.
C. Processes are assets.

D. Processes are core to the organization.

Answer: C

NEW QUESTION # 66
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