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The development of science and technology makes our life more comfortable and convenient, which also brings us more challenges.
Many company requests candidates not only have work experiences, but also some professional certifications. Therefore it is
necessary to get a professional SAFe-RTE Certification to pave the way for a better future. The SAFe-RTE question dumps
produced by our company, is helpful for our customers to pass their exans and get the SAFe-RTE certification within several days.

Scaled Agile SAFe-RTE Exam Syllabus Topics:

Section Objectives
- Program Increment (PI) execution

¢ |. Managing risks (ROAM)
e 2. Tracking PI objectives

Topic 1: Program Execution and Delivery - Flow optimization

e 1. Kanban and WIP management
e 2. Flow metrics and bottleneck analysis


https://drive.google.com/open?id=1XGOfmE2PfCbG5VvVFXNZ-U1oQE2GDaQx
https://www.torrentvce.com/SAFe-RTE-valid-vce-collection.html
https://www.pdfdumps.com/SAFe-RTE-valid-exam.html

- Continuous integration and delivery practices

Topic 2: DevOps and Continuous Delivery e 1. Quality and testing integration
¢ 2. Release automation concepts

- Servant leadership practices

¢ 1. Leading without authority
¢ 2. Coaching Agile teams and leaders
Topic 3: Lean- Agile Leadership - Continuous improvement culture

¢ 1. Relentless improvement mindset
¢ 2. Inspect and adapt workshops

- ART synchronization and coordination

e 1. Scrum of Scrums and PO Sync
e 2. Cross-team alignment practices
Topic 4: Agile Release Train (ART) Facilitation PI Plannine exceution and ficiitation

e 1. Identifying and managing dependencies
e 2. Planning event structure and agenda
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If'you want to enter a better company and double your salary, a certificate for this field is quite necessary. We can offer you such
opportunity. SAFe-RTE study guide materials of us are compiled by experienced experts, and they are familiar with the exam
center, therefore the quality can be guaranteed. In addition, SAFe-RTE Learning Materials have certain quantity, and it will be
enough for you to pass the exam and obtain the corresponding certificate enough. We have a professional service stuff team, if you
have any questions about SAFe-RTE exam materials, just contact us.

Scaled Agile SAFe Release Train Engineer Sample Questions (Q154-Q159):

NEW QUESTION # 154
Which of'the following is true of Iteration Goals in SAFe?

A. They provide quantifiable metrics to be used in retrospectives
B. They describe the value of planned Features and Enablers

C. They provide KPIs for tracking progress and value realization
D. They enable teans to keep aligned with PI objectives

Answer: D

Explanation:

Iteration Goals in SAFe are a high-level summary of the business and technical goals that an Agile Team agrees to accomplish in an
Iteration. They are essential for coordinating an Agile Release Train (ART) as a self-organizing, self-managing team of teams. The
primary benefits of Iteration Goals include aligning team members to a common purpose and aligning teams to common PI
Objectives while managing dependencies. They provide Agile Tears, ART stakeholders, and management with a shared language
for maintaining alignment, managing dependencies, and making necessary adjustments during the execution of the Planning Intervall.
These goals apply to teans whether they use SAFe Scrum, SAFe Team Kanban, or a hybrid of both. By setting Iteration Goals,
teams can ensure that they are working towards the same objectives and can adjust their efforts as needed to stay on track with the
overall goals of the ART].
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NEW QUESTION # 155
SAFe is based on four primary bodies of knowledge which include Agile development, systems thinking, DevOps, and what type of
product development?

A. Tterative product development

B. Lean product development

C. Adaptive product development
D. Incremental product development

Answer: B

Explanation:

The Scaled Agile Framework (SAFe) incorporates principles from Lean product development as one of'its primary bodies of
knowledge. This approach emphasizes creating value through the efficient flow of products from concept to cash. Lean thinking
encourages systens to optimize the whole, eliminate waste, and deliver quickly with the highest quality. In the context of SAFe, Lean
product development supports the creation of a sustainable workflow that delivers continuous value to the customer, aligning with the
other bodies of knowledge such as Agile development, systems thinking, and DevOps to form a comprehensive framework for
enterprise-scale delivery of solutions.

NEW QUESTION # 156
Which role should the Release Train Engineer play related to a hackathon event?

¢ A Ensure the teanms have allocated story points in the Innovation and Planning Itera-tion during the Program Increment to
account for the effort

¢ B. Work with development leaders to make sure they give clear and detailed guid-ance to the developers on what is expected

e C. Allow the tearms as much flexibility as possible to promote innovation

¢ D. Get approval for work to be done in the hackathon

Answer: C

Explanation:

The Release Train Engineer (RTE) is a servant leader and coach for the Agile Release Train (ART). One of the key responsibilities
ofthe RTE is to facilitate ART events and processes and assist the teams in delivering value. In the context of a hackathon event, the
RTE should play a role that aligns with this responsibility by allowing the teams as much flexibility as possible to promote
mnnovationl.

This approach is consistent with the principles of the Scaled Agile Framework (SAFe), which emphasizes fostering an environment
of innovation and exploration. Hackathons are typically events that encourage creativity and out-of-the-box thinking, and the RTE's
role is to support this by not imposing strict guidelines or seeking approvals for the work to be done during the hackathon. Instead,
the RTE should ensure that the teams have the freedom to explore nnovative solutions without being constrained by detailed
guidance or pre-approved plans.

By promoting flexibility, the RTE helps to create an environment where teams can experiment and learn rapidly, which is essential for
mnnovation. This is i line with the SAFe principle of fostering a culture of relentless improvement and a Lean- Agile mindset1.

NEW QUESTION # 157
What should the Release Train Engineer do during the final plan review on Day two of Program Increment (PI) Planning?

e A. Verify that each team's uncommitted objectives have lower business value than the committed PI Objectives in order to
reflect proper prioritization

¢ B. Encourage discussion of each team's product Vision as part of the final plan re-view

e (. Faclilitate all teams when they are presenting their final plans to the entire Agile Release Train

e D. Facilitate the ROAMing of each teans risks

Answer: C

Explanation:

The Release Train Engineer (RTE) plays a crucial role during the Program Increment (PT) Planning, particularly on Day 2 during the
final plan review. The RTE's responsibilities include:

* Facilitating the PI Planning Event: The RTE is instrumental in ensuring the PI planning event runs smoothly. On Day 1, they open
the event, review the agenda, and introduce speakers. On Day 2, they continue to facilitate the event, which includes the final plan



reviewl.

* Summarizing Team PI Objectives: After teams present their plans, the RTE summarizes the Team PI Objectives into Program PI
Objectives and publishes them for visibility and transparency].

* Managing Risks and Dependencies: The RTE helps manage risks and dependencies, escalates and tracks impediments, and
provides input on resourcing to address critical bottlenecks2.

* Encouraging Collaboration: They encourage collaboration between teams and System and Solution Architects/Engneering?.

* Ensuring Strategy and Execution Alignment: The RTE works with Product and Solution Management, Product Owners, and other
stakeholders to help ensure strategy and execution alignment?.

During the final plan review, the RTE's role is to facilitate the presentations of the final plans by all teanrs to the entire Agile Release
Train. This is a critical part of the PI Planning process as it ensures alignment and transparency across all teams1.

NEW QUESTION # 158
What does an ART planning board support?

A. Feature delivery

B. ART predictability

C. Problem-solving

D. Business Value assignment

Answer: A

Explanation:

An ART planning board supports Feature delivery. It is used during PI Planning and throughout the PI to visualize and manage the
delivery of Features, including tracking dependencies and mtegration points between teams, thereby facilitating coordinated effort
across the ART.

NEW QUESTION # 159
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