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M #133
What process determines the size, scope, timing and complexity of the change effort?

A. Assessing sponsorship

B. Identifying stakeholders

C. Assessing the change impact
D. Assessing benefits realized

Ef: C

A -

Change impact assessmentevaluates the depth and breadth of the change across processes, people, technology, and culture. ACMP
specifies this activity determinessize, scope, timing, and complexityof the effort. Stakeholder identification (B) and sponsorship
assessment (C) are complementary but not sufficient to define overall impact. Benefits realization (A) occurs later during execution.
Thus, option D directly corresponds with this critical evaluation activity.

(Reference: ACMP Standard, Process Group 1 - Evaluate; Activity: Conduct change impact assessment.)

HH #134
The project sponsor has a general understanding of his role but wants to learn more about his responsibilities and how he will be

coached and supported in filfilling his role. What deliverable provides this information?

A. Sponsor alignment assessment
B. Sponsor strategy

C. Sponsor assessment

D. Sponsorship plan

IEf#: D

TR

Thesponsorship planoutlines how sponsors will be engaged, coached, and supported throughout the change.

According to ACMP, this plan includes expectations for visible behaviors, communications, and governance participation. Sponsor
assessiments (B and D) help evaluate readiness and alignment, while strategy (C) is higher-level. Theplan(A) provides actionable
guidance, ensuring the sponsor understands roles and receives support.

(Reference: ACMP Standard, Process Group 2 - Sponsorship Plan; Output: Define sponsor responsibilities and provide
coaching/support activities. )

HM #135
‘What document should provide guidance and best practices for future change mitiatives?

¢ A. Change management plan
¢ B. Project charter
e (. Lessons learned evaluation




¢ D. Risk log
EfE: C

R -

At closure, ACMP requires practitioners to conduct alessons learned evaluation, documenting successes, challenges, and
recommendations. This evaluation informs future change initiatives by providing a repository ofbest practices and pitfalls to avoid. A
risk log (A) captures risks during execution but does not focus on future learning, The charter (B) and change management plan (C)
are current-project tools, not future-facing,

Therefore, the lessons learned evaluation (D) is the document explicitly created forfuture guidance.

(Reference: ACMP Standard, Process Group 5 - Close; Activities: Document lessons learned and share across the organization.)

M #136
For a small restaurant that recently doubled in size, what factor would be the most likely to limit the organizational capacity for a
change to a new IT system?

A. The mability to apply the results of a cultural assessment

B. The external political and environmental stability

C. The volume of concurrent changes

D. The inability to account for internal and external factors appropriately

Ef#: C

A -

ACMP highlightsvolume of concurrent changesas a primary constraint on capacity. For a small restaurant that doubled in size,
growth already consumes resources and attention. Adding an IT change during this period could exceed capacity to absorb more
change. External stability (C), cultural assessiment (B), and factor analysis (A) are relevant but less impactful than concurrent
workload. Thus, option D best reflects ACMP's view on saturation as a capacity limiter.

(Reference: ACMP Standard, Process Group 1 - Capacity and Saturation Assessment; Factor: Volume of concurrent changes as
capacity constraint.)

R #137
What change management strategy includes communication, metrics tracking, performance management and reward and
recognition?

A. Sustainability strategy

B. Management strategy

C. Organizational metric strategy
D. Realization strategy

EE: A

R 2

Thesustamnability strategyintegrates communication reinforcement, tracking of metrics, ongoing performance management, and
rewards to ensure change adoption becomes part of normal functioning,

ACMP stresses that without these, stakeholders risk reverting to prior behaviors. Realization strategy (B) focuses on outcomes,
while management (C) and metrics strategies (D) are too narrow. Option A captures the holistic sustainability approach.
(Reference: ACMP Standard, Process Group 4 - Sustainability Plan; Components: Communication, measurement, performance,
and recognition.)
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