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PMI Certified Associate in Project Management (CAPM) 325 CAPM A B&
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HH #67

The project manager needs to manage a critical issue immediately, and this requires action from the upper management of a specific
stakeholder group. Which plan should the project manager consult?
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A. Change management plan

B. Communications management plan
C. Stakeholder engagement plan

D. Risk management plan

IEf#: B

R -

Explanation/Reference:

Reference: https//www.projectmanagementdocs.com/template/project-planning/communications- management-
plan#axzz5IB7MUOmMS

HM #68
Which tool or technique is used in the Develop Project Management Plan process?

A. Expert judgment

B. Project management information system (PMIS)
C. Quality assurance

D. Project charter

EfE: A

P #69
The following is a network diagram for a project.

The free float for Activity E is how many days?

e A0
e B.1
o C.2
e D3

IEf#: D

fREN .
Section: Volume B

R #70
Which process should be conducted from the project inception through conpletion?

A. Perform Integrated Change Control
B. Perform Quality Control

C. Monitor and Control Risks

D. Monitor and Control Project Work

IEf#E: A

B #71
Which type of analysis would be used for the Plan Quality process?

e A. Assumption
e B. Checklist
e (. Cost-Benefit
e D. Schedule



Explanation/Reference:

Explanation:

8.1.2.1 Cost-Benefit Analysis

The primary benefits of meeting quality requirements include less rework, higher productivity, lower costs, increased stakeholder
satisfaction, and increased profitability. A cost-benefit analysis for each quality activity compares the cost of the quality step to the
expected benefit.

Process: 8.1 Plan Quality Management

Definition: The process of identifying quality requirements and/or standards for the project and its deliverables and documenting how
the project will demonstrate compliance with quality requirements and/ or standards.

Key Benefit: The key benefit of this process is that it provides guidance and direction on how quality will be managed and validated
throughout the project.

Inputs

1. Project management plan

2. Stakeholder register

3. Risk register

4. Requirements documentation

5. Enterprise environmental factors

6. Organizational process assets

Tools & Techniques

1. Cost-benefit analysis

2. Cost of quality

3. Seven basic quality tools

4. Benchmarking

5. Design of experiments

6. Statistical sampling

7. Additional quality planning tools

8. Meetings

Outputs

1. Quality management plan

2. Process improvement plan

3. Quality metrics

4. Quality checklists

5. Project documents updates
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